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Forward-Looking Statement

This document contains certain forward looking statements within the meaning of Section 21E of the US Securities Exchange Act of
1934 and Section 27A of the US Securities Act of 1933 with respect to certain of the Bank of Ireland Group’s (the Group) plans and its
current goals and expectations relating to its future financial condition and performance and the markets in which it operates. These
forward looking statements can be identified by the fact that they do not relate only to historical or current facts. Forward looking
statements sometimes use words such as ‘aim’, ‘anticipate’, ‘target’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, or other
words of similar meaning. Examples of forward looking statements include among others, statements regarding the Group’s future
financial position, income growth, business strategy, projected costs, projected impairment losses, capital ratios, margins, future
payment of dividends, the outcome of the current review of the Group’s defined benefit pension schemes, estimates of capital
expenditures, discussions with Irish, European and other regulators and plans and objectives for future operations. Because such
statements are inherently subject to risks and uncertainties, actual results may differ materially from those expressed or implied by
such forward looking statements. Such risks and uncertainties include, but are not limited to, risks and uncertainties relating to the
performance of the Irish and UK economies, property market conditions in Ireland and the UK, costs of funding, the performance and
volatility of international capital markets, the expected level of credit defaults, the impact of the National Asset Management Agency,
the outcome from the review by the European Commission under EU state aid rules of the restructuring plan submitted by the Group,
the Group’s ability to expand certain of its activities, development and implementation of the Group’s strategy, including the ability to
achieve estimated cost reductions, competition, the Group’s ability to address information technology issues, and the availability of
funding sources. Any forward looking statements speak only as at the date they are made. The Group does not undertake to release
publicly any revision to these forward looking statements to reflect events, circumstances or unanticipated events occurring after the
date hereof. The reader should however, consult any additional disclosures that the Group has made or may make in documents filed
or submitted or may file or submit to the US Securities and Exchange Commission.

For further information please contact:

John O’Donovan Andrew Keating Geraldine Deighan Dan Loughrey

Group Chief Financial Officer Director of Group Finance Head of Group Investor Relations Head of Corporate
Communications

Tel: +353 1 632 2054 Tel: +353 1 604 3509 Tel: +353 1 604 3501 Tel: +353 1 604 3833

Bank of Ireland will host a results presentation at 9am today, 31 March 2010 at Bank of Ireland Head Office, Lower Baggot Street,
Dublin 2

This presentation will be simultaneously webcast on our website: www.bankofireland.com/investor
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Performance Summary

*Restated
9 months 12 months
ended ended
31 December 31 March
2009 2009
€m €m
Group performance on an Underlying ** basis
Operating profit before impairment charges on financial assets 1,050 1,871
Impairment charge on loans and advances to customers (incl. loans held for sale to NAMA) (4,055) (1,435)
Impairment charge on available for sale financial assets 2) (76)
Impairment charge on loans and advances to banks - )
Share of results of associates and joint ventures (after tax) 85) 42)
Underlying ** (loss) / profit before tax (2,972) 316
Non-core items:
Gain on repurchase of tier 1 debt securities 1,037 -
Effective interest rate (EIR) adjustment on subordinated debt 67 -
Gross-up for policyholder tax in the Life business 64 (76)
Investment return on treasury stock held for policyholders (6) 131
Loss on disposal of business activities 3) -
Impairment of goodwill and other intangible assets - (304)
Cost of restructuring programme - (83)
Hedge ineffectiveness on transition to IFRS - (7)
Loss before tax (LBT) (1,813) (23)
Group performance (underlying **)
Net interest margin 1.59% 1.74%
Cost income ratio 56% 53%
Cost income ‘jaws’ (4%) -
Return on equity (81%) 5%
Per unit of €0.64 ordinary stock
Basic (loss) / earnings per share (€ cent) (168.6) 4.3
Underlying** (loss) / earnings per share (€ cent) (268.7) 28.6
Divisional performance
Underlying ** operating profit / (loss) before impairment charges on financial assets (€ million)
Retail Republic of Ireland 314 798
Bank of Ireland Life 69 31)
UK Financial Services 231 418
UK Financial Services (Stg £ equivalent) 205 351
Capital Markets 558 868
Group Centre (122) (182)
Underlying ** operating profit before impairment charges on financial assets 1,050 1,871
Impairment charge - loans & advances to customers (€ million )
Residential mortgages 237 127
Non-property SME and corporate 659 344
Property and construction 2,993 766
Consumer 166 198
Loan impairment charge on loans & advances to customers 4,055 1,435
Analysed as follows (€ million)
Loans held for sale to NAMA 2,231 -
Loans & advances to customers 1,824 1,435
Loan impairment charge on loans & advances to customers 4,055 1,435

The prior year ended 31 March 2009 has been restated to reflect the impact of the adoption of “Amendments to IFRS 2 Share-based Payment Vesting Conditions and
Cancellations”. This restatement has increased operating expenses by €16 million for the 12 month period ended 31 March 2009. Further information on this is shown on
page 97.

Underlying excludes non-core items which are those items that the Group believes obscure the underlying performance trends in the business. The Group has treated the
following items as non-core: gain on the repurchase of tier 1 debt securities, effective interest rate (EIR) adjustment relating to certain subordinated debt, gross-up for
policyholder tax in the Life Business, investment return on treasury stock held for policyholders, loss on disposal of business activities, impairment of goodwill and other
intangible assets, cost of restructuring programme and hedge ineffectiveness on transition to IFRS, see page 12 for further information.
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Performance Summary

*Restated
31 December 31 March
2009 2009
Balance sheet and funding metrics
Stockholders’ equity (€ billion) 6.4 6.9
Total assets (€ billion) 181 194
Total loans and advances to customers (net of impairment provisions) (€ billion) 119 134
Loans held for sale to NAMA (net of impairment provisions) (€ billion) 10 -
Total customer deposits (€ billion) 85 83
Loans and advances to customers (incl. assets held for sale to NAMA) / customer deposits 152% 161%
Loans and advances to customers (excl. assets held for sale to NAMA) / customer deposits 141% -
Wholesale funding (€ billion) 61 74
Wholesale funding > 1 year (€ billion) 20 20
Wholesale funding > 1 year as a % of total Wholesale funding 32% 27%
Term funding > 1 year, subordinated debt and customer deposits / loans and advances to customers
(incl. loans held for sale to NAMA) 86% 83%
Term funding > 1 year, subordinated debt and customer deposits / loans and advances to customers
(excl. loans held for sale to NAMA) 93% -
Capital
Equity tier 1 ratio (Core tier 1 less preference stock) 5.3% 6.2%
Core tier 1 ratio 8.9% 9.5%
Tier 1 ratio 9.8% 12.0%
Total capital ratio 13.4% 15.2%
Risk weighted assets (€ billion) 98 105

*  Restated for the impact of the amendment to IFRS 2 ‘Share-based Payment’ (see page 97).
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Group Chief Executive’s Review

Performance overview

Following the change in financial year-end, Bank of Ireland has released its Preliminary Results for the nine months ended 31
December 2009. This nine month trading period was very difficult for both our customers and our business and this has been reflected
in the substantial increase in credit losses. However, it was also a period in which we made progress on a number of strategic priorities
designed to strengthen the Group for the future.

The Group’s underlying operating profit (before impairment charges on loan assets) was €1,050 million for the nine months to 31
December 2009, down 28% from the comparable nine month period ended 31 December 2008. An impairment charge of €4,055
million on loan assets (of which €2,231 million relates to assets expected to transfer to the National Asset Management Agency
(NAMA) and €1,824 million to non-NAMA assets) resulted in the Group recording a loss before tax of €1,813 million and an underlying
loss before tax of €2,972 million for the nine months ended 31 December 2009.

The formal process of selling certain loans to NAMA has commenced and we have been able to review our estimates of the likely
losses on disposal of NAMA bound loans which will arise from our participation in NAMA. While the ultimate outcome remains
uncertain we believe that such losses will be within the guidance provided for our Extraordinary General Court meeting in January
2010.

We have conducted an extensive internal review of our impairment estimates on our non-NAMA bound loans and advances to
customers. The outcome of this review is to confirm that the outlook for impairments on our non-NAMA bound loans remains as
expected and we confirm our previous guidance of an impairment charge for these loans of €4.7 billion over the 3 years ending 31
March 2011. We believe that the impairment charge on our non-NAMA bound loans and advances to customers has peaked in 2009
and will reduce progressively in each of 2010, 2011 and 2012.

Delivering Group stability

Our operating environment was very difficult in the nine months to 31 December 2009 with a further contraction in the level of
economic activity across our core markets in Ireland and the UK and difficult economic conditions globally. Towards the end of the
period the economic environment showed some signs of stabilisation with the pace of decline in key metrics beginning to slow.

With hindsight, it is clear that the Bank’s growth ambitions in previous years had been framed against an overly optimistic view of the
outlook for the Irish economy and it was too exposed to the property sector and too reliant on wholesale funding. Consequently the
Group was particularly affected by the severe economic downturn of the last two years in the Irish market compounded by the worst
turmoil global financial markets had experienced since the 1930s.

The Irish Government acted decisively in support of the Irish banks during this time to underpin their systemic contribution to
economic recovery. The priority was to enhance the availability of liquidity and ensure the continued access to funding for the Irish
banking system. In common with initiatives introduced by other governments to protect their financial systems and economies, a
number of key initiatives were implemented by the Irish Government. These included: in September 2008 the introduction of the Credit
Institutions (Financial Support) Scheme 2008 which guarantees deposits and certain liabilities for participating banks until September
2010; in March 2009 the National Pension Reserve Fund Commission made a €3.5 billion investment in Bank of Ireland via 8% coupon
preference stock (with warrants); in December 2009 the introduction of the Credit Institutions (Eligible Liabilities Guarantee) Scheme
2009 (the ‘ELG Scheme’), which provides participating banks with the option to issue (before September 2010) guaranteed or un-
guaranteed debt securities and deposits with a maturity of up to five years; and in December 2009 the establishment of NAMA which is
acquiring performing and non-performing land and development and associated loans (primarily investment property loans) from
participating banks.

Bank of Ireland also implemented a strategy during this time to stabilise the Group, strengthen our capital position, enhance our
funding, reduce our costs, while continuing to support our customers

With respect to capital and funding:

¢ In November 2008 we cancelled dividends on ordinary stock to preserve capital;

e InJanuary 2009 we announced our withdrawal from the intermediary sourced mortgage market in the UK and we commenced the
process of winding down a series of non-core international lending portfolios in Capital Markets which we expect will reduce the
size of our balance sheet over time (as at 31 December 2009 loan assets in these activities totalled approximately €34 billion). This
reduction of assets, which will be managed for value, will reduce the quantum of wholesale funding we require, will lower our risk-
weighted assets and, as a result, will strengthen our capital ratios;
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Group Chief Executive’'s Review

e In June 2009 we completed a debt re-purchase programme of a nominal value of €1.7 billion Euro, Sterling and US Dollar
denominated Tier 1 securities. The gain generated from the re-purchase increased Equity tier 1 capital by €1 billion;

e In February 2010 we completed a debt-for-debt exchange whereby we exchanged certain Lower tier 2 securities for a new series
of longer dated Lower tier 2 securities. This resulted in a gain to Equity tier 1 capital of €405 million whilst leaving our total capital
position unchanged;

e In February 2010 we issued 184 million units of Ordinary Stock to the NPRFC in lieu of the €250 million cash dividend otherwise
due on the 2009 Preference Stock;

e Between January 2009 and March 2010 we raised approximately €14 billion of term funding (wholesale funding with a maturity of
one year or greater) in total across a series of benchmark deals and private placements.

NAMA

In January 2010 at our Extraordinary General Court, our stockholders voted in favour of Bank of Ireland’s application to participate in
NAMA, and in February 2010, the Minister for Finance confirmed our designation as a participating member. Performing and non-
performing land and development loans, together with associated loans (primarily investment property loans), collectively defined as
Eligible Bank Assets, are expected to be acquired by NAMA on a phased basis from early April 2010, with the largest systemic
exposures to the Irish banking system being acquired first.

Our original estimates of assets transferring to NAMA were based upon the disclosure made by the Minister for Finance in his speech
of 16 September 2009 where the Minister indicated that circa €16 billion of both performing and non-performing assets would transfer
to the Agency from Bank of Ireland. Since that date, and taking into account the impact of the EU approval of NAMA on 26 February
2010, we have had ongoing interaction with NAMA and have conducted a comprehensive internal review to identify all loans falling
within the eligibility criteria based on the Eligible Asset Regulations formulated by NAMA.

Largely as a result of this review, we expect to retain loans of circa €3 billion from the original estimate of €16 billion on the Bank’s
balance sheet and transfer loans of circa €12.2 billion to NAMA.

Of the circa €3 billion of loans which we expect to retain, approximately one third are land and development loans and two thirds are
associated loans. The estimates of impairment losses on the non-NAMA bound loans and advances to customers of €4.7 billion to 31
March 2011 includes estimates of impairment losses on these assets which are now no longer expected to transfer to NAMA.

The loans we now expect to transfer to NAMA of circa €12.2 billion have impairment provisions of €2.8 billion at 31 December 2009
and, together with related derivatives of €0.2 billion, will give rise to a net transfer of €9.6 billion of Eligible Bank Assets to NAMA. The
loans are expected to comprise €8.5 billion of land and development loans and €3.7 billion of associated loans.

The Group expects to complete the transfer of the first tranche of loans of gross €1.9 billion to NAMA in early April 2010 comprising of
€0.9 billion of land and development loans and €1.0 billion of associated loans. The consideration for these assets will amount to €1.2
billion.

While the limited number and nature of loans involved in this first tranche may not be representative of the total portfolio, applying this
level of discount to the total portfolio would result in a loss of €4.4 billion (before taking account of impairment provisions of €2.8 billion
at 31 December 2009). We have developed a model which we believe replicates the NAMA valuation methodology and have put
through that model a sample of €6 billion — approximately 50% - of the loans we expect to go to NAMA, including the first tranche.
This model indicates that, on this sample, the level of discount would be similar to that pertaining to the first tranche. We believe,
therefore, that the value of the discount on the total portfolio transferring to NAMA will be within the guidance we provided at our
Extraordinary General Court meeting in January 2010. However the actual loss will be known only on completion of the relevant due
diligence and valuation exercises on a loan by loan basis.

Impairment - non-NAMA assets

We have conducted an extensive internal review of our impairment estimates on our non-NAMA bound loans and advances to
customers. The outcome of this review is to confirm that the outlook for impairments on our non-NAMA bound loans remains as
expected and we confirm our previous guidance of an impairment charge for these loans of €4.7 billion over the 3 years ending 31
March 2011. We believe that the impairment charge on our non-NAMA loans and advances to customers has peaked in 2009 and will
reduce progressively in each of 2010, 2011 and 2012.
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Group Chief Executive’s Review

Bank of Ireland engaged Oliver Wyman, a leading international management consulting firm, to independently review and challenge our
non-NAMA impairment estimates. Oliver Wyman has confirmed that, on the basis of the work it has performed, it believes Bank of
Ireland’s non-NAMA impairment estimates to be reasonable.

Oliver Wyman states that: “OW's estimate of impairment charges for the retained (non-NAMA) book is in line with Bank of Ireland’s
previous guidance on forecast impairment charges for the retained portion of the book (€4.7bn for the three years ending March 2011).
Based on the output of its forecast, OW expects Bank of Ireland’s impairment charges for the retained book to have peaked in 2009,
with progressive reductions expected in each of 2010, 2011 and 2012.”

Funding

We have made good progress in improving our funding profile and our core loan portfolio, which excludes those loans in run-off or
transferring to NAMA, is now substantially matched by an equivalent amount of customer deposits. A key focus of the Group is to
reduce its reliance on the Government Guarantee Schemes which are currently due to expire on 29 September 2010 and we are
positioning ourselves to disengage from these schemes in a prudent and safe manner. We prioritised the gathering of customer
deposits in the nine months ended 31 December 2009 which have increased by 2% to €85bn since 31 March 2009. In addition we
have reduced the quantum of our wholesale funding to €61bn at 31 December 2009, down from €74bn at 31 March 2009. We also
extended the maturity profile of this wholesale funding with 32%, at 31 December 2009, having a maturity profile of one year or greater
compared to 27%, at 31 March 2009. Taking account of the deleveraging initiatives outlined above, the Bank is targeting a Group loan
/ deposit ratio of less than 125% by December 2012

Capital

We continue to supplement the Group’s capital which is a key priority for us. Liability management initiatives, outlined above,
generated circa €1.4 billion of additional Equity tier 1 capital. However the losses recorded in the period, largely as a result of the
sharp increase in impairment charges, resulted in an overall reduction in our capital ratios. On a proforma basis at 31 December 2009,
reflecting the February 2010 Lower tier 2 exchange, our Equity tier 1, Core tier 1, Tier 1 and Total capital ratios were 5.8%, 9.3%,
10.2% and 13.4% respectively which compares to 6.2%, 9.5%, 12.0% and 15.2% respectively at March 2009.

On 30 March 2010, the Financial Regulator publicly advised the market of the outcome of the Prudential Capital Assessment Review
for Bank of Ireland and he determined that the Group needed to raise an additional €2.7 billion of equity capital by 31 December 2010.
This outcome is aligned with our previously held views and the Group’s plans to achieve the additional capital are in accordance with
the Financial Regulator’s requirements. In conjunction with these plans, and to support them, the State will commit to converting part
of its €3.5 billion 2009 Preference Stock into ordinary equity.

European Commission

As part of the European Commission’s State aid review, we submitted our restructuring plan to the European Commission on 30
September 2009. Over the last number of months, the Department of Finance and Bank of Ireland have been involved in detailed
discussions with the European Commission in relation to the terms of our restructuring plan. These discussions are well advanced.

A strengthened platform for sustainable growth

Bank of Ireland is emerging from this crisis a changed and more focused bank. We are now directing our capital and resources to our
core business portfolios where we have clear competitive strengths and capabilities, and strong positions in markets with attractive
growth opportunities.

Core portfolio

e Inlreland, our objective is to be the number one retail and commercial bank. We believe that Ireland is an attractive banking
marketplace with favourable demographics, a pro-business environment, and a changing competitive landscape. We have leading
positions in our main business segments holding the number one or two market positions for our principal product and market
segments across each of our business units.

¢ Inthe UK, we continue to grow our consumer banking franchise through our partnership with the UK Post Office. This franchise
has in excess of two million customers accessing our comprehensive range of products through over 11,500 Post Office branches.
In addition to our consumer banking activities in England, Scotland and Wales we will maximise the opportunities offered by our
network of branches in Northern Ireland and continue to develop our Business Banking, Corporate Banking and Treasury activities
focused on specific customer segments in the UK.

e Internationally, we remain fully committed to developing further in the US and continental Europe those activities where we believe
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Group Chief Executive’'s Review

we have clear competitive strengths and capabilities, namely: our corporate banking specialist lending businesses in the areas of
global project finance, mid-market leveraged acquisition finance, comprehensive asset based lending, together with our treasury
management services.

Non-core portfolio

line with our continuing objective to de-lever our balance sheet we are reducing the assets in our non-core portfolios through a
disciplined process of run-off and / or disposals as market opportunities allow. This reduction of assets will continue to be managed for
value. For example we will reduce our wholesale funding requirements in tandem with the realisation of proceeds from the run-down of
our UK intermediary distributed mortgage portfolio of approximately €30 billion, our international capital markets lending portfolios of
approximately €4 billion and the net proceeds from the transfer of circa €12.2 billion property loans to NAMA.

Net interest margin

Interest rates at historically low levels, together with intense competition, have resulted in an unsustainable mismatch in the pricing of
our assets and liabilities. In the year ahead, as we position ourselves to achieve the financial stability which would allow us to cease
our reliance on the Government guarantees, we plan to extend the maturity profile of our wholesale funding, which will reduce our net
interest margin in the short term. Re-pricing of loan assets and deposits is a management priority, and while some progress has been
made thus far, further steps are necessary in order for us to achieve a more appropriate net interest margin. We aim to achieve a
normalised net interest margin in excess of 175bps in our 2013 financial year.

Costs

Costs remain a key strategic focus for the Group and our objective remains to reduce our cost base to align it better to meet the needs
of the Group for the future. In this regard we are targeting to achieve a cost income ratio of below 50% in our 2013 financial year.

In the nine months to 31 December 2009 we reduced our costs by 11% compared to the nine months ended 31 December 2008,
largely due to a further reduction in staff numbers together with continued rigorous management of all cost categories across the
Group. Since March 2008, staff numbers are down by approximately 2,200, representing a reduction of 13%. While our overall costs
have reduced, our pension costs have increased. The deficit on the Group’s pension schemes at 31 December 2009 was €1.6 billion
(as calculated under IAS 19), primarily due to increased longevity of pensioners, lower interest rates, high wage inflation historically,
and subdued investment returns. There is recognition between the Bank and all relevant parties that this situation is not sustainable
and that we must agree a shared solution to address the issue. We are making good progress in this matter.

Outlook for the Group

Trading conditions in the first quarter of our 2010 financial year remain challenging. Revenues remain under pressure, in particular due
to higher funding costs as we continue to extend the maturity profile of our wholesale funding. We believe that the impairment charge
on our non-NAMA bound loans and advances to customers has peaked in 2009 and will reduce progressively in each of 2010, 2011
and 2012.

Our immediate priorities for the Group are to reach a conclusion with the European Commission on our restructuring plan, implement
our planned capital strengthening and complete the transfer of Eligible Bank Assets to NAMA.

Richie Boucher
Group Chief Executive
30 March 2010
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Operating and Financial Review

1.1 Basis of Presentation

The Group has changed its financial year end from 31 March to 31 December. This change brings the Group’s financial calendar in line
with its peer banks.

As a consequence, the Group’s statutory financial statements are reported for the nine month period ended 31 December 2009
compared to the twelve month period ended 31 March 2009.

This Operating and Financial Review is presented on an underlying basis. For explanation of underlying, see page 11. Where it
facilitates meaningful comparisons, the Group’s performance is also compared to the unaudited non-statutory financial information
(proforma) for the nine month period ended 31 December 2008, see page 40.

This Operating and Financial Review should be read in conjunction with the Risk Management Report.
1.2 Overview and Market Environment

Trading conditions for the Group were very difficult in the nine month period ended 31 December 2009 with a reduction in the overall
level of economic activity and a further deterioration in the credit environment across our main markets.

Domestic demand in Ireland has been very weak, driven initially by a significant contraction in construction output and a decline in
business spending, followed by a substantial fall in consumer spending, which fell by an estimated 7.0% in 2009'. The weakness in
domestic demand is also reflected in the number of company insolvencies, which doubled in 2009. Irish employment fell by 166,900 or
8.1% in the twelve months to 31 December 20092. The rate of increase in unemployment levels has recently slowed and currently
stands at 12.6% in February 2010°.

The Irish economy has however shown some signs of stabilisation after the unprecedented fall in output from early 2008 - GDP
contracted by 7.4% in the six months to 31 March 2009 but by only 0.3% in the six months to 30 September 2009. GDP has
contracted by 7.1% for the 2009 calendar year. Expectations for the near-term outlook have improved, with an expected return to
growth in the second half of 2010 leading to a fall in GDP of 0.5% for the 2010 calendar year. The consensus expectation for 2011 is
for a 3% growth in GDP. The market’s perception of Irish sovereign risk has also improved in recent months: the 10-year yield spread
over Germany has narrowed to under 1.3% at March 2010 from a recent high of 2.84% in March 2009.

International wholesale funding markets began to stabilise from July 2009, with improved investor sentiment towards Ireland and Irish
financial institutions. Since late December 2009 concerns regarding the fiscal stability of some Eurozone countries unsettled investor
confidence but Ireland has outperformed those countries on a relative basis during this period.

The Irish property market has yet to show signs of stablisation. House prices fell 18.5% in 2009 and as at 31 December 2009 are 32%
below the peak reached in February 2007 according to the permanent-tsb / ESRI index. Commercial property prices have also fallen
very significantly, with capital values down over 50% from their peak, according to the IPD index. The pace of decline in the value of
commercial property has slowed, however, with a 4.9% decline in the fourth quarter of 2009, against 8.5% in the third quarter of 2009
and 17.7% in the fourth quarter of 2008.

GDP in the UK economy contracted by 5% but returned to growth in the final quarter of 2009, with GDP rising by 0.3%. The
consensus view is that the economy will grow at a slow pace, 1.2% in 2010 and 2.3% in 2011, although uncertainty remains on the
likely impact on the economy of the pace of fiscal tightening required to reduce the budget deficit.

The UK housing market has not exhibited the excess levels of supply to the extent exhibited in Ireland and as a result prices started to
rise in the spring of 2009 as demand stabilised. Prices have risen by an annual 9.2% (Nationwide Index) to February 2010, and lending
to the household sector has begun to rise, albeit at a slow pace. The commercial property market also appears to be recovering,
having bottomed in mid-2009 according to the IPD Index, with a 45% fall in capital values from peak in the second quarter of 2007 to
trough in the second quarter of 2009. Capital values grew strongly in the final quarter of 2009, at 8.1%. Employment has fallen by less
than some had predicted, in part reflecting much weaker wage growth than in previous recessions. The unemployment rate has
stabilised at just under 8%.

" Source: ESRI, Quarterly Economic Commentary, Winter 2009.
2 Source: CSO, Quarterly National Household Survey, Q4 2009.
3 Source: CSO, Live Register.
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Operating and Financial Review

1.2.1 Assets transferring to NAMA

The Minister for Finance established NAMA with the key objective of strengthening the Irish financial sector by transferring land and
development loans to NAMA from the balance sheets of banks in return for Government guaranteed bonds that will provide greater
liquidity to the system.

The Group estimates that it will transfer circa. €12.2 billion gross, before impairment provisions, of Eligible Bank Assets to NAMA made
up of land and development loans of €8.5 billion, representing 75% of the Group’s total land and development portfolio and €3.7 billion
of associated loans (principally investment loans). In addition the Group estimates that the Group will transfer associated derivatives of
net €92 million and accrued interest of €31 million to NAMA.

It is expected that these transfers will happen on a phased basis during 2010 and in accordance with accounting standards, the
Eligible Bank Assets, net of impairment provisions of €2.8 billion, have been classified as “Assets held for sale to NAMA” on the
Group’s balance sheet at 31 December 2009. The assets classified as held for sale to NAMA continued to be measured on the same
basis as prior to their classification as assets held for sale.

Following these transfers to NAMA, the Group’s portfolio of Property and construction loans of €23.6 billion (before impairment
provisions of €1.1 billion) at 31 December 2009 would be made up of land and development loans of €2.8 billion and investment loans
of €20.8 billion. The land and development portfolio of €2.8 billion includes those loans with a nominal value of less than €5 million and
approximately 50% of these loans are for assets that are outside the Republic of Ireland.

The Group’s estimates of impairment charges on non-NAMA loans of €4.7 billion as set out on page 6 includes the impairment losses
that are expected to be incurred on the retained Property and construction portfolio of €23.6 billion over the three year period to 31
March 2011.

The Group expects to incur a loss on the transfer of the Eligible Bank Assets to NAMA but it will benefit from the liquidity of the NAMA
bonds that are expected to be received as consideration for the transfer of the Eligible Bank Assets. In addition the amount of the
Group’s risk weighted assets will reduce and there will be clarity on the quantum of impairment charges likely to be incurred on the
NAMA related portfolio.

As set out in note 21, it is expected that the Group will complete the transfer of the first tranche of such loans of gross €1.9 billion in
early April 2010 comprising land and development loans of €0.9 billion and associated loans of €1 billion. While the Group will incur a
loss on transfer of these assets, the Group will benefit from the liquidity arising from the receipt of Irish Government guaranteed bonds

and a reduction in risk weighted assets.

Further details on NAMA are set out in note 21.
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Operating and Financial Review

1.3 Group Income Statement - on an Underlying ** basis

1.3.1 Summary Consolidated Income Statement

*Restated
9 months 12 months
ended ended
31 December 31 March
2009 2009
€m €m
Net interest income 2,121 3,670
Net other income 316 239
Total income (net of insurance claims) 2,437 3,909
Operating expenses (1,381) (2,038)
Impairment of intangible assets 6) -
Operating profit before impairment charges on financial assets 1,050 1,871
Impairment charge on loans and advances to customers (incl. loans held for sale to NAMA) (4,055) (1,435)
Impairment charge on available for sale financial assets ) (76)
Impairment charge on loans and advances to banks = )
Share of results of associates and joint ventures (after tax) 85] 42)
Underlying ** (loss) / profit before tax (2,972) 316
Non-core items:
- Gain on the repurchase of tier 1 debt securities’ 1,037 -
- Effective interest rate (EIR) adjustment on subordinated debt? 67 -
- Gross up for policyholder tax in the Life business® 64 (76)
- Investment return on treasury stock held for policyholders* ©) 131
- Loss on disposal of business activities (3) -
- Impairment of goodwill and other intangible assets - (304)
- Cost of restructuring programme - (83)
- Hedge ineffectiveness on transition to IFRS - 7)
Loss before tax (1,813) (23)
Tax credit 344 41
(Loss) / profit for the period (1,469) 18
Loss attributable to minority interests 9) (35)
(Loss) / profit attributable to stockholders (1,460) 53
(Loss) / profit for the period (1,469) 18
Cost / income ratio 56% 53%

The prior year ended 31 March 2009 has been restated to reflect the impact of the adoption of “Amendments to IFRS 2 Share-based Payment Vesting Conditions and
Cancellations”. This restatement has increased operating expenses by €16 million for the 12 month period ended 31 March 2009. Further information on this is shown on
page 97 .

x
¥

Underlying excludes non-core items which are those items that the Group believes obscure the underlying performance trends in the business. The Group has treated the
following items as non-core: gain on the repurchase of tier 1 debt securities, effective interest rate adjustment relating to certain subordinated debt, gross-up for policyholder tax
in the Life Business, investment return on treasury stock held for policyholders, loss on disposal of business activities, impairment of goodwill and other intangible assets, cost of
restructuring programme and hedge ineffectiveness on transition to IFRS, see page 11 for further information.

The gain on the repurchase of tier 1 debt securities completed during the nine month period ended 31 December 2009 is not considered to be part of underlying loss before tax.

2 Interest expense on subordinated liabilities is recognised using the effective interest rate (EIR) method leading to a gain of €67 million as a result of the restriction imposed by the
EU Commission on the Group’s ability to make coupon payments on certain subordinated liabilities unless under a binding legal obligation to do so. See Section 1.3.6.

3 IFRS requires that the income statement be grossed up based on total tax payable by Bank of Ireland Life, comprising both policyholder and stockholder tax. The tax gross-up

relating to policyholder tax is included within non-core items.

Under IFRS accounting rules, the Group income statement impact of Bank of Ireland stock held by Bank of Ireland Life policyholders is excluded. The amount above reflects the

impact of the stock price movement between 31 March 2009 and 31 December 2009. Units of stock held at 31 December 2009 were 11 million (31 March 2009: 10 million).

Preliminary Statement - nine months ended 31 December 2009 Bank of Ireland
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1.3.2 Underlying loss before tax for the nine month period ended 31 December 2009 (excluding
impact of non-core items)

The Group’s underlying loss before tax for the nine month period ended 31 December 2009 of €2,972 million compares to an
underlying profit before tax of €316 million for the twelve month period ended 31 March 2009. Even allowing for the shorter reporting
period, this significant reduction is driven primarily by a reduction in total income (net of insurance claims) and a substantial increase in
the impairment charge on loans and advances to customers, partly offset by a material reduction in total operating expenses.

Total income (net of insurance claims) of €2,437 million for the nine month period ended 31 December 2009 is lower than the total
income (net of insurance claims) of €3,909 million for the twelve month period ended 31 March 2009. The increased cost of deposits in
highly competitive markets, higher cost of term funding in wholesale markets, lower fees and other income as a result of reduced
business activities and asset disposals, the higher cost of the Government Guarantee Scheme and impairment on investment
properties are the principal factors underlying the reduction in total income.

Operating expenses of €1,381 million for the nine month period ended 31 December 2009 are €657 million lower than the operating
expenses of €2,038 million for the twelve month period ended 31 March 2009. Even allowing for the shorter reporting period the costs
are lower due to reductions in staff numbers and rigorous management of all costs.

The impairment charge on loans and advances to customers including loans held for sale to NAMA for the nine month period ended 31
December 2009 of €4,055 million is a substantial increase over the impairment charge of €1,435 million for the twelve month period
ended 31 March 2009. This increase reflects the very challenging economic conditions, higher unemployment, weaker consumer
sentiment and, in particular, a dramatic slowdown in the property and construction sector in Ireland and, to a lesser extent, in the UK.

Of the €4,055 million impairment charge for the nine month period ended 31 December 2009, €2,231 million or 55% relates to loans
held for sale to NAMA and €1,824 million or 45% relates to loans and advances to customers.

The Group’s share of results from associates and joint ventures of €35 million for the nine month period ended 31 December 2009
compares to a loss of €42 million for the twelve month period ended 31 March 2009. The profit after tax of €35 million is primarily
attributable to the Group’s share of First Rate Exchange Services (FRES), a joint venture with the UK Post Office, reporting a profit after
tax of €27 million (Stg£23 million) for the nine month period ended 31 December 2009. The loss of €42 million for the twelve month
period ended 31 March 2009 was significantly impacted by an impairment charge of €63 million arising from the Group’s stake in a
property unit trust that holds an investment in a UK retail property.

1.3.3 Total income

The period on period changes in ‘net interest income’ and ‘net other income’ are affected by IFRS income classifications. Under IFRS,
certain assets and liabilities can be designated at ‘fair value through profit or loss’. Where assets or liabilities have been designated at
‘fair value through profit or loss’, the total fair value movements on these items, including interest income / expense, are reported in
‘net other income’. However, the cost of funding the assets and the interest income on investment of the related liabilities are reported
in ‘net interest income’. In addition, debt is raised in a variety of currencies and the resulting foreign exchange and interest rate risk is
managed using derivative instruments — the cost of which is reported in ‘net other income’.

To enable a better understanding of underlying business trends, the impact of these IFRS income classifications is shown in the tables

below:
9 months 12 months
ended ended
31 December 31 March
Net interest income / net interest margin 2009 2009
€m €m
Net interest income 2,121 3,670
IFRS income classifications (71) (578)
Net interest income after IFRS income classification 2,050 3,092
Average interest earning assets (€ billion) 172 177
Net interest margin (annualised) 1.59% 1.74%

| Bankof Ireland Preliminary Statement - nine months ended 31 December 2009



Operating and Financial Review

Net interest income, after IFRS income classifications, for the nine month period ended 31 December 2009 has reduced to €2,050
million from €3,092 million for the twelve month period ended 31 March 2009.

The Group net interest margin (annualised) for the nine month period ended 31 December 2009 declined by 15 basis points to 1.59%
as compared to a net interest margin of 1.74% for the twelve month period ended 31 March 2009.

The key drivers of the margin decrease of 15 basis points (annualised) were as follows:

e 26 basis points reduction due to margin attrition on deposits as a result of intense competition and the low interest rate
environment,

e 7 basis points lower due to higher costs of funding in the wholesale markets, and

e 3 basis points lower due to lower treasury income.

Partly offset by:

e 11 basis points due to higher asset pricing, particularly in Corporate Banking, UK Business Banking and the UK Residential
Mortgage Business,

e 5 basis points increase due to lower cost of market dislocation,

e 4 basis points higher due to earnings on the proceeds from the issue of the €3.5 billion 2009 Preference stock before taking
account of the 8% coupon payable on the investment, and

e 1 basis point higher due to lower interest costs following the repurchase of tier 1 debt securities in June 2009.

Net other income

9 months 12 months

ended ended

31 December 31 March
Net other income 2009 2009 Change
€m €m €m
Net other income 316 239 77
IFRS income classifications 71 578 (507)
Net other income after IFRS income classifications 387 817 (430)

The following table gives an analysis of the principal movements in Net other income after IFRS income classifications.

9 months 12 months

ended ended

31 December 31 March
Net other income after IFRS income classifications 2009 2009 Change
€m €m €m
Other income from Banking and Capital Markets businesses 509 775 (266)
Other income from Bank of Ireland Life 130 201 (71)

Other Items:

Irish Government Guarantee charge (105) (66) (39)
Investment valuation variance - Bank of Ireland Life 23 (117) 140
Impairment of investment properties (62) 37) (25)
Guggenheim / Iridian (disposed during 2009) 12 45 (33)
Movement in credit spreads on own debt 6) 64 (70)
Legal settlement (74) - (74)
Charge from Lehmans collapse - (39) 39
Gain on VISA Initial Public Offering - 24 (24)
Other items (40) (33) 7)
Total other items (252) (159) (93)
Net other income after IFRS income classifications 387 817 (430)
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Net other income, after adjusting for IFRS income classifications, decreased by €430 million for the nine month period ended 31
December 2009 compared to the twelve month period ended 31 March 2009. This reduction reflects:

e the shorter reporting period,

e |lower fee and other income of €266 million in the Banking and Capital Markets businesses as a result of lower levels of new
business activity, and

e reduced income of €71 million in the Life business primarily due to lower volumes of new business as a result of affordability issues
for policyholders arising from lower levels of disposable income.

The principal other items within Net other income, after IFRS income classifications, which amount to a charge of €252 million for the
nine month period ended 31 December 2009 were €93 million higher than the charge for the twelve month period ended 31 March
2009, due primarily to the following:

e additional charges associated with the Irish Government Guarantee of certain liabilities of €39 million (the twelve month period
ended 31 March 2009 includes a charge for six months from 29 September 2008 compared to a nine month charge to 31
December 2009).

e a positive movement on the investment valuation variance of €140 million in Bank of Ireland Life due to improved valuations as
world equity and investment markets have shown some recovery from last year’s sharp falls,

e increased impairment of €25 million on the value of some investment properties arising from continuing low levels of transactions
in the commercial property markets,

e lower fees arising from the disposal of Guggenheim Alternative Asset Management LLC (Guggenheim) in June 2009 and Iridian
Asset Management LLC (Iridian) in August 2009 of €33 million,

e amovement of €70 million arising from the change in credit spreads on the Group’s issued notes and subordinated debt
designated at ‘fair value through profit or loss’. This is a partial reversal of gains recognised in prior periods,

e acharge in the nine month period ended 31 December 2009 of €74 million arising from an unfavourable court ruling in connection
with a European property investment,

e acharge of €39 million in the twelve month period ended 31 March 2009 arising from the collapse of Lehmans in September 2008,
and

e again of €24 million reflecting a distribution by Visa International following its initial public offering, included in the results for the
twelve month period ended 31 March 2009.

1.3.4 Operating expenses
Operating expenses of €1,381 million decreased by €657 million for the nine month period ended 31 December 2009 compared to

operating expenses of €2,038 million for the twelve month period ended 31 March 2009. Even allowing for the shorter reporting period,
costs are lower due to lower staff numbers and rigorous cost management across all costs.

Operating expenses *Restated
9 months 12 months

ended ended

31 December 31 March

2009 2009

€m €m

Staff costs (excl. pension costs) 640 976
Pension costs 149 180
Other costs 592 882
Total Operating expenses 1,381 2,038

*Restated for the impact of the amendment to IFRS 2 ‘Share-based Payment’ (see page 97).

Staff costs (excluding pension costs) of €640 million for the nine month period ended 31 December 2009 were €336 million lower
compared to €976 million for the twelve month period ended 31 March 2009. The staff costs are lower as a result of the Group’s
continuing pay and recruitment freeze and the non-replacement of departing staff. In addition, staff costs are lower due to reduced
staff numbers arising from the Group’s actions to close to new business and put into run-down our intermediary sourced mortgage
business in the UK and some of our international lending businesses in Corporate Banking as well as from the sale and downsizing of
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our asset management businesses. Staff numbers (including contract and agency staff) of 14,647 full time equivalents at 31 December
2009 were 7% lower compared to 15,786 full time equivalents at 31 March 2009.

Pension costs of €149 million for the nine month period ended 31 December 2009 were €31 million lower when compared to the
pension costs for the twelve month period ended 31 March 2009. After adjusting for the shorter reporting period, pension costs have
increased as a result of the escalating costs to the Group of providing the pension scheme benefits together with the reduction in
returns on scheme assets following their fall in values over the last two years in particular.

In the nine month period ended 31 December 2009, continued tight control of all other costs remained a key focus.

1.3.5 Impairment Charge (including loans held for sale to NAMA)

At 31 December 2009, the Group classified those loans and advances to customers expected to transfer to NAMA as loans held for
sale to NAMA. For ease of comparative purposes, the table and commentary below, presents the impairment charge on loans and
advances to customers and loans held for sale to NAMA together as Total loans.

9 months 12 months

ended ended

31 December 31 March

Total loan impairment charge by portfolio 2009 2009

€m €m

Residential mortgages 237 127

Non-property SME and corporate 659 344

Property and construction 2,993 766

Consumer 166 198

Total impairment charge on Total loans 4,055 1,435
Analysed as follows

Loans held for sale to NAMA 2,231 -

Loans & advances to customers 1,824 1,435

Loan impairment charge on Total loans 4,055 1,435

The impairment charge on Total loans of €4,055 million (3.96% annualised) for the nine month period ended 31 December 2009 is
substantially higher than the charge of €1,435 million (1.02% annualised) for the twelve month period ended 31 March 2009.

The sharp contraction in economic activity, with continuing low levels of transactions in the commercial and residential property
markets in Ireland and the UK has impacted credit quality and resulted in a substantial increase in the loan impairment charge.

Of the €4,055 million impairment charge on Total loans for the nine month period ended 31 December 2009, €2,231 million or 55%
relates to loans held for sale to NAMA and €1,824 million or 45% relates to loans and advances to customers.

The impairment charge on Residential mortgages was €237 million for the nine month period ended 31 December 2009 compared to
€127 million for the twelve month period ended 31 March 2009. This increase is due to the impact on the level of arrears from rising
unemployment and lower disposable income, together with further declining property prices.

The impairment charge on the Non-property SME and corporate loans was €659 million for the nine month period ended 31 December

2009 compared to €344 million for the twelve month period ended 31 March 2009. This increase is due to the impact on customers of
the slowdown in economic activity and poor consumer sentiment, together with the level of business insolvencies.

Preliminary Statement - nine months ended 31 December 2009 Bank of Ireland
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The impairment charge on Property and construction loans was €2,993 million for the nine month period ended 31 December 2009
compared to €766 million for the twelve month period ended 31 March 2009. The land and development element within the Property
and construction portfolio is most significantly impacted by the sharp decline in the level of economic activity, leading to falling asset
values, exacerbated by the over supply of residential and commercial property in Ireland and to a lesser extent in the UK.

The impairment charge on the Consumer portfolio was €166 million for the nine month period ended 31 December 2009 compared to
€198 million for the twelve month period ended 31 March 2009. Even allowing for the shorter reporting period, the impairment charge
on Consumer loans remains significant principally due to higher unemployment, high levels of personal indebtedness and lower
disposable income.

The Group has conducted an extensive internal review of its impairment estimates on the non-NAMA bound loans and advances to
customers. The outcome of this review is to confirm that the outlook for impairments on the Group’s non-NAMA bound loans remains
as expected and therefore can confirm the previous guidance of an impairment charge of €4.7 billion over the 3 years ending 31 March
2011 (see page 6).

The Group engaged Oliver Wyman, a leading international management consulting firm, to independently review and challenge our
non-NAMA impairment estimates. Oliver Wyman has confirmed that, on the basis of the work it has performed, it believes the Group’s
non-NAMA impairment estimates to be reasonable (see page 6).

The Group expects to incur a loss on disposal of the Eligible Bank Assets to NAMA arising from the difference between the fair value of
the consideration to be received and the carrying value of the Eligible Bank Assets to be disposed of together with the costs of
disposal and any provision that may be required under accounting standards due to the ongoing cost of servicing these assets on
behalf of NAMA.

The principal determinant of the expected loss on disposal is the difference between the discount method used by NAMA (commonly
referred to as the “haircut”) applied to the original gross eligible bank asset value in arriving at NAMA'’s valuation and the existing
impairment provisions recorded against the Eligible Bank Assets prepared in accordance with accounting standards. This discount or
haircut to the original eligible bank asset value is calculated on a different basis and using a different methodology to the determination
of impairment provisions under accounting standards.

In accordance with accounting standards, the loss on disposal will only be recognised on the actual transfer of each tranche of assets
to NAMA. At the same time as recognition of such losses, the Bank will benefit from the liquidity associated with the NAMA bonds and
from a reduction in its risk weighted assets for regulatory capital purposes.

An impairment charge of €2 million was incurred on the Available for sale financial assets portfolio for the nine month period ended 31
December 2009, compared to a €76 million charge for the twelve month period ended 31 March 2009. This charge of €76 million
includes €36 million on the receivership of Washington Mutual, €25 million on the nationalisation and subsequent receivership of some
Icelandic banks together with a €15 million charge relating to a leveraged exposure to a fund of rated financial institution debt
securities.

A detailed analysis and commentary on asset quality and impairment is set out in the Risk Management Report.
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1.3.6 Non-core items

Underlying performance excludes non-core items which are those items that the Group believes obscure the underlying performance
trends in the business. In addition to the recurring non-core items (principally the Bank of Ireland Life gross up for policyholder tax and
investment returns on treasury stock held for policyholders) the Group has treated the following items as non-core in the nine month
period ended 31 December 2009:

e the gain of €1,037 million on the repurchase of tier 1 debt securities completed in June 2009,

e the gain of €67 million as a result of the restriction imposed by the EU Commission on the Group’s ability to make coupon
payments on certain subordinated liabilities unless under a binding legal obligation to do so (interest expense on subordinated
liabilities is recognised using the effective interest rate (EIR) method), and

e during the nine month period ended 31 December 2009, the Group disposed of its interest in Guggenheim Alternative Asset
Management LLC (Guggenheim) and Iridian Asset Management LLC (Iridian) resulting in a net loss of €3 million.

In the twelve month period ended 31 March 2009, the Group incurred a non-core charge of €304 million on the impairment of goodwill
and other intangible assets in Guggenheim and Iridian. In addition the Group had commenced a number of downsizing initiatives, with
an associated cost of €83 million, relating to a cost restructuring programme. The Group had a charge of €7 million relating to hedge
ineffectiveness on transition to IFRS. The equivalent charge of €3 million in the nine month period ended 31 December 2009 is no
longer material enough to obscure underlying trends in the Group’s performance and therefore will no longer be classified as non-core.
In addition the impairment of intangible assets of €6 million in the nine month period ended 31 December 2009 is considered not
material enough to obscure underlying trends in the Group’s performance and therefore is not classified as non-core.

1.3.7 Taxation

The taxation credit for the Group was €344 million for the nine month period ended 31 December 2009 compared to a taxation credit
of €41 million for the twelve month period ended 31 March 2009 primarily due to losses in the nine month period.

The effective taxation rate for the nine month period ended 31 December 2009 is a credit of 19%. The effective taxation rate for the
twelve month period ended 31 March 2009 was a credit of 178%*.

Excluding the impact of non-core items the underlying effective taxation rate was 16.1% for the nine month period ended 31
December 2009 compared to a rate of 17.7%* for the twelve month period ended 31 March 2009.

*The effective taxation rate for the twelve month period ended 31 March 2009 has been restated for the impact of the amendment to IFRS 2 ‘Share based payments. See page 97.
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1.4 Group Balance Sheet

1.4.1 Summary Consolidated Balance Sheet

31 December 31 March
2009 2009 Change
Summary Consolidated Balance Sheet €bn €bn %
Loans and advances to customers (net of impairment provisions) 119 134 -
Assets held for sale to NAMA (net of impairment provisions) 10 - -
Total loans (net of impairment provisions) 129 134 (4%)
Liquid assets 31 38 (20%)
Other assets 21 22 (2%)
Total assets 181 194 (7%)
Customer deposits 85 83 2%
Wholesale funding 61 74 (17%)
Subordinated liabilities 6 8 (24%)
Other liabilities 23 22 2%
Total liabilities 175 187 (7%)
Stockholders’ equity 6 7 -
Total liabilities and stockholders’ equity 181 194 (7%)
Key Balance Sheet metrics
Loans and advances to customers - incl. assets held for sale to NAMA / customer deposits 152% 161%
Loans and advances to customers - excl. assets held for sale to NAMA / customer deposits 141% -
Equity tier 1 ratio (core tier 1 less preference stock) 5.3% 6.2%
Core tier 1 ratio 8.9% 9.5%
Tier 1 ratio 9.8% 12.0%
Total capital ratio 13.4% 15.2%
Total Risk Weighted Assets €98bn €105bn

1.4.2 Total loans - including loans held for sale to NAMA

Total loans, net of impairment provisions, at 31 December 2009 of €129 billion reflects a decrease of 4% from €134 billion at 31 March
2009. This reduction is due to lower levels of economic activity and a consequent reduced demand for loans and other credit facilities,
together with higher impairment provisions at 31 December 2009.

In January 2009 the Group announced its withdrawal from the intermediary sourced mortgage market in the UK and commenced the
process of winding down a series of non-core international lending portfolios in Capital Markets. At 31 December 2009 loan assets in
these activities totalled approximately €34 billion or 25% of the Total loans (before impairment provisions). Over time this will reduce
the size of the Group’s balance sheet which will have the benefit of reducing the Group’s wholesale funding requirements, will lower the
Group’s risk weighted assets and will strenghten the Group’s capital ratios. The de-leveraging of the UK residential mortgage portfolio
is progressing, albeit at a slower pace than originally expected. This is due to lower levels of re-mortgage activity in the UK market.

At 31 December 2009, the Group classified those loans and advances to customers expected to transfer to NAMA as assets held for
sale to NAMA. For ease of comparative purposes, the tables and commentary below, presents the loans and advances to customers,
net of impairment provisions, of €119 billion and assets held for sale to NAMA, net of impairment provisions, of €10 billion together as
Total loans.
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The composition of the Group’s Total loan book by division and by portfolio at 31 December 2009 was broadly consistent with the

composition of the loan book by divison and by portfolio at 31 March 2009 as set out in the tables below.

31 December 2009

31 March 2009

Composition by division €bn % €bn %
Retail Republic of Ireland 54 40% 55 41%
UK Financial Services 53 39% 52 38%
UK Financial Services (Stgf equivalent) 47 48
Capital Markets 28 21% 29 21%
Total loans 135 100% 136 100%
Impairment provisions 6) ()
Total loans 129 134

31 December 2009 31 March 2009
Composition by portfolio €bn % €bn %
Residential mortgages 61 45% 59 44%
Non-property SME and corporate 34 25% 37 27%
Property and construction 36 27% 34 25%
- Investment 25 - 22 -
- Land and development 11 - 12 -
Consumer 4 3% 6 4%
Total loans (before impairment provisions) 135 100% 136 100%
Impairment provisions ©) ()
Total loans 129 134

Residential mortgages comprise 45% of the Group’s loan book at 31 December 2009, up from 44% at 31 March 2009 due
predominantly to new lending to first time buyers in Ireland and new lending originating through the joint venture with the UK Post
Office. At 31 December 2009, 47% of residential mortgages were in Ireland and 53% of residential mortgages were in the UK.

Non-property SME and corporate loans account for 25% of the Group’s loan book at 31 December 2009 compared to 27% of the

Group’s loan book at 31 March 2009. This decrease in the loan book is primarily as a result of repayments and a slow down in demand

for loans and other credit facilities. This portfolio is well diversified across industries and geographies.

The Property and construction loan book accounts for 27% of the Group’s loan book at 31 December 2009 compared to 25% of the
Group’s loan book at 31 March 2009. This book includes both investment loans and land and development loans. This increase since
31 March 2009 is due to additional loan drawdowns of committed facilities and the impact of movements in exchange rates.

Consumer loans amount to €4 billion at 31 December 2009 which is €2 billion lower than at 31 March 2009. This decrease is primarily
as a result of repayments as customers seek to reduce their levels of indebtedness and a slowdown in demand for loans and other

credit facilities.
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The stock of impairment provisions of €5.8 billion at 31 December 2009 has increased by €4.0 billion compared to €1.8 billion at 31
March 2009. This reflects the substantial impairment charges in the nine month period ended 31 December 2009 as a result of the very
significant and challenging economic conditions, higher unemployment, weaker consumer sentiment and in particular a sharp decline
in the property and construction sectors in Ireland and to a lesser extent in the UK.

The following table analyses the loans and advances to customers and associated impairment provisions between those loans
expected to transfer to NAMA and those assets expected to be retained by the Group.

Analysis at 31 December 2009 Impairment Carrying
Total loans provisions value
€m €m €m

Loans and advances to customers

Mortgages 60,402 359 60,043
Non-property SME & Corporate 34,140 1,134 33,006
Property & Construction 23,554 1,124 22,430
- Investment 20,758 362 20,396
- Landbank / Development 2,796 762 2,034
Consumer 4,340 380 3,960
Total loans and advances to customers 122,436 2,997 119,439
Loans held for sale to NAMA
Landbank & Development 8,522 2,552 5,970
Associated 3,713 226 3,487
Total loans held for sale to NAMA 12,235 2,778 9,457
Total loans 134,671 5,775 128,896
Loans held for sale to NAMA Impairment Carrying
Total loans provisions value
Composition by division €m €m €m
Retail Republic of Ireland 3,525 1,063 2,462
UK Financial Services BoIS 817 2,756
Capital Markets 5,137 898 4,239
Total loans held for sale to NAMA 12,235 2,778 9,457

The impairment provision on loans held for sale to NAMA of €2,778 million at 31 December 2009 is made up of €1,063 million or 38%
from Retail Republic of Ireland, €817 million or 29% from UK Financial Services and €898 million or 33% from the Capital Markets
division. The ratio of impairment provisions to loans held for sale to NAMA is 23%. This ratio differs across the divisions. Retail
Republic of Ireland has a ratio of 30% reflecting the impact of the sharp deterioration in the property and construction sector in Ireland.
The ratio in UK Financial Services is 23% and the ratio in Capital Markets is 17% reflecting the diversification of property assets across
different geographic and less stressed areas with Capital Markets having a higher pr