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To date NAMA has acquired €3.75 billion of Eligible Assets from Bank of Ireland at a transfer price of €2.4 
billion (64% of that portfolio’s gross book value1 or equivalent to a 36% discount2 (€1.35 billion) to gross 
book value1). 
 
The Government has decided, having consulted with the NAMA Board and the European Commission, that 
where the total exposure of a debtor is below a €20 million threshold, that debtor’s loans will not now be 
transferred to NAMA, thus facilitating the completion of all NAMA transfers by year end.  The threshold 
had previously been set at €5 million.  On this basis, Bank of Ireland estimates that the total potentially 
Eligible Assets to be transferred to NAMA will not exceed €10.1 billion gross book value1 compared to the 
previous estimate of €12.2 billion gross book value1.   
 
A number of important steps have been agreed and will be taken by Government to provide certainty about 
the impact of NAMA transfers and to end the speculation on discounts which has surrounded the tranche by 
tranche release of data.  It has therefore been agreed that all remaining NAMA transfers should be 
completed in one single tranche.   
 
The Minister has stated that “With the granular loan-by-loan data available to NAMA from these transfers 
and the comprehensive and detailed information now available to it on the remaining loans, the Agency has 
now refined its estimates of the discounts on the remaining loans to be transferred to a high level of 
accuracy.” 
  
The Minister has also stated that “It is now possible for NAMA to forecast with confidence the final overall 
discount to be applied to the remaining tranches of loans,” and on this basis the final tranche of Bank of 
Ireland NAMA loans (i.e. €6.35 billion gross book value1) may have a higher discount2 of up to 42% (up to 
€2.67 billion).  
 
This would leave Bank of Ireland with formerly potentially Eligible Assets of approximately €2.1 billion 
comprising land and development loans of circa €1.9 billion and associated loans of circa €0.2 billion.  At 30 
June 2010, the impaired element of this portfolio was €1.6 billion against which Bank of Ireland held IFRS 
provisions of €0.8 billion. 
 
Today’s announcement by the Financial Regulator has confirmed that Bank of Ireland already has sufficient 
capital to meet the PCAR standard (including the buffer set by the Central Bank for the non-NAMA 
portfolio) recognising the change in threshold and estimated NAMA haircuts announced today. 
 
 

1 Before impairment provisions 
2 Prior to (i) any impairment provisions previously recognised by the Group, (ii) any fair value adjustments in respect of any 
consideration received, (iii) any provision that may be required under accounting standards due to the ongoing cost of servicing these 
assets on behalf of NAMA, and (iv) taking account of any transfer costs. 
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Forward Looking Statement 
This document contains certain forward looking statements within the meaning of Section 21E of the US  Securities  Exchange Act 
of 1934 and Section 27A of the US Securities Act of 1933 with respect to certain of the Bank of Ireland Group’s (the Group) plans 
and its current goals and expectations relating to its future financial condition and performance and the markets in which it operates. 
These forward looking statements can be identified by the fact that they do not relate only to historical or current facts. Forward 
looking statements sometimes use words such as ‘aim’, ‘anticipate’, ‘target’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, 



or other words of similar meaning. Examples of forward looking statements include among others, statements regarding the Group’s 
future financial position, income growth, business strategy, projected costs, projected impairment losses, capital ratios, margins, 
future payment of dividends, the outcome of the current review of the Group’s defined benefit pension schemes, estimates of capital 
expenditures, discussions with Irish, European and other regulators and plans and objectives for future operations. Because such 
statements are inherently subject to risks and uncertainties, actual results may differ materially from those expressed or implied by 
such forward looking statements. Such risks and uncertainties include, but are not limited to, risks and uncertainties relating to the 
performance of the Irish and UK economies, property market conditions in Ireland and the UK, costs of funding, the performance 
and volatility of international capital markets, the expected level of credit defaults, the impact of the National Asset Management 
Agency, the Group’s ability to expand certain of its activities, development and implementation of the Group’s strategy, including 
the ability to achieve estimated cost reductions, competition, the Group’s ability to address information technology issues, and the 
availability of funding sources. Any forward looking statements speak only as at the date they are made. The Group does not 
undertake to release publicly any revision to these forward looking statements to reflect events, circumstances or unanticipated 
events occurring after the date hereof. The reader should however, consult any additional disclosures that the Group has made or 
may make in documents filed or submitted or may file or submit to the US Securities and Exchange Commission. 
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