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DESCRIPTION OF THE PREFERENCE STOCK

Except where specifically stated, the following description of the terms of issue applies to each of the
Sterling Preference Stock and the Irish Pound Preference Stock and unless the context otherwise requires
references to “Preference Stock™ shall be construed as references to each such class of stock separately.

Pursuant to the Bye-Laws of the Bank (the “Bye-Laws”) the Court of Directors of the Bank (the
“Directors”) has authority to issue and allot up to £100,000,000 aggregate nominal value of preference
stock denominated in Sterling and up to IR£100,000,000 aggregate nominal value of preference stock
denominated in Irish Pounds. The terms of, and the rights attaching to, the Preference Stock are
contained in the Bye-Laws and in resolutions of a duly constituted committee of the Directors approving
the issue of the Preference Stock passed on February 13, 1992 (together, the “Terms of Issue™).

1. Denomination, Form and Transfer

The capital stock of the Bank is IR£550,000,000 divided into 550,000,000 units of Ordinary Stock of
IR£1 each (*Ordinary Stock™), U.5.$200,000,000 divided into 8,000,000 units of Non-Cumulative
Preference Stock of U.S.$25 each (“Dollar Preference Stock™), Stg£100,000,000 divided into 100,000,000
units of Non-Cumulative Preference Stock of Stgf1 each and IR£100,000,000 divided into 100,000,000
units of Non-Cumulative Preference Stock of IR£1 each.

The issue price of each unit of Preference Stock will be Stg £10.0111: each unit will carry a liquidation
premium of Stg £9.00 over its nominal value of Stg £1.00 and will be issued fully paid for cash. The issue
price of each unit of [rish Pound Preference Stock will be IR£10.0976: each unit will carry a liquidation
premium of IR£9.00 over its nominal value of IR£1.00 and will be issued fully paid for cash. The
Sterling Preference Stock and the Irish Pound Preference Stock will rank pari passu inter se and with the
Dollar Preference Stock when and if issued as regards the right to receive dividends and the rights on
winding up of, or other return of capital by the Bank and in priority to the Ordinary Stock in respect of
payment of dividends and in priority to any other class of stock in respect of repayment of capital in the
event of a winding up of, or other return of capital by, the Bank (other than on a redemption of stock of
any class in the capital of the Bank) (see “Dividends”. “Capital™ and “Voting” below). The Preference
Stock will be in registered form but will initially be represented by renounceable letters of allotment (see
page 41 below).

Transfers of the Preference Stock may be effected by instrument in writing, in the form of stock transfer
or brokers' transfer (as may be appropriate) set out in the Schedules to the Stock Transfer Act, 1963 of
Ireland or in a form substantially corresponding thereto and any such instrument shall be executed by
or on behalf of the transferor. The Directors may refuse to register a transfer ifi—

(i) the transfer is in respect of Preference Stock on which the Bank has a lien; or

(i) the transfer is not accompanied by the certificate or (where no certificate has been issued)
the receipt for the Preference Stock to which it relates and such other evidence (if any) as the
Directors may reasonably require to show the right of the transferor to make the transfer.

The registration of transfers may be suspended at such times and for such periods not exceeding in whole
30 days in each year, as the Directors may from time to time determine.

2. Dividends

(a) Each unit of Preference Stock shall entitle the holder (each a “Preference Stockholder”) thereof to
receive a non-cumulative preferential dividend calculated by reference to the liquidation value thereof
(a “Preference Dividend”) which, in the case of the Sterling Preference Stock, will be payable in Sterling
in a gross amount of Stg £1.2625 per annum (including the Associated Tax described below) and, in the
case of the Irish Pound Preference Stock, will be payable in Irish Pounds in a gross amount of IR£1.20
per annum (including the Associated Tax described below) in equal semi-annual instalments in arrear
on February 20 and August 20 in each year (each, a “Dividend Payment Date” and each period
commencing on and including any Dividend Payment Date up to but excluding the next succeeding
Dividend Payment Date is hereinafter referred to as a “Dividend Period”) when and if declared by the
Directors. The Bank shall be required to increase or, as the case may be, decrease the cash dividend (i.e.
excluding the Associated Tax defined below) payable on each unit of Preference Stock so that the sum
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of such cash dividend paid or payable on any Dividend Payment Date together with any related
Associated Tax (as defined below) shall equal the appropriate instalment of Stg £1.2625 per unit in the
case of the Sterling Preference Stock and IR£1.20 per unit in the case of the Irish Pound Preference
Stock. For these purposes, the term “Associated Tax” means any Irish taxation in accordance with, and
at the rate specified by, Irish law in effect at the relevant time (a) which is, or is treated as having been,
borne by recipients of dividends on the Preference Stock by deduction at source or (b) for which a credit
{which term shall include an absence of or relief from liability for all or part of any Irish taxation which
would otherwise be imposed in respect of such dividends) in respect of Irish taxation is available to the
recipients of such dividends, in each case as if such recipients were individuals resident in Ireland for
Irish taxation purposes.

(b) The Preference Stock shall rank as regards the right to receive dividends pari passu inter se and
with the Dollar Preference Stock when and if issued and with any further stock created and issued
pursuant to sub-paragraph (f) below and otherwise in priority to any Ordinary Stock.

(c) If, onany Dividend Payment Date, the distributable profits and distributable reserves of the Bank
are together insufficient to enable payment in full to be made of any instalment of the Preference
Dividend and, ifapplicable, of any instalments of dividends payable on such date on any other preference
stock ranking pari passu with the Preference Stock as regards dividend, then none of the said instalments
shall be paid. If it shall subsequently appear that any instalment of the Preference Dividend or of any
such other preferential dividend which has been paid should not, in accordance with the provisions of
this sub-paragraph, have been so paid, then, provided the Directors shall have acted in good faith, they
shall not incur any liability for any loss which any stockholder may suffer in consequence of such
payment having been made,

(d) Where any instalment of the Preference Dividend on the Preference Stock is payable, the Directors
shall, subject to sub-paragraph (c) above, resolve to make payment of such instalment in cash, provided
however that such instalment shall not be payable in cash if, in the judgement of the Directors, after
consultation with the Central Bank of Ireland, the payment of such instalment in cash would breach or
cause a breach of the Central Bank of Ireland’s capital adequacy requirements from time to time
applicable to the Bank.

(e} Subject to the right to be allotted additional preference stock in accordance with sub-paragraph (f)
below, the Preference Stock shall carry no further right to participate in the profits and reserves of the
Bank other than the Preference Dividend and if on any occasion an instaiment of the Preference Dividend
is not paid in cash for the reasons described in sub-paragraph (c) or sub-paragraph (d) above, the
Preference Stockholders shall have no claim in respect of such instalment.

() (i) The provisions of this sub-paragraph shall apply where any instalment of the Preference
Dividend payable on a particular Dividend Payment Date is, for the reasons specified in sub-paragraph
(c) or sub-paragraph (d) above, not 10 be paid in cash and the amount (if any) standing to the credit of
the profit and loss account of the Bank together with the amount of the reserves of the Bank available
for the purpose are sufficient to enable the allotments of additional preference stock referred to in the
further provisions of this sub-paragraph to be made in full;

(ii} For the purposes of this sub-paragraph:—

“Relevant Stock™ means the Preference Stock and any preference stock of the Bank carrying
similar rights to those set out in this sub-paragraph (f) and ranking pari passu with the
Preference Stock as regards dividends in respect of which an instalment of preference dividend
which would have been payable on the same date as a Relevant Instalment on the Preference
Stock is not to be paid in cash; and

“Relevant Instalment” means an instalment of preference dividend which is not to be paid
in cash on Relevant Stock on any occasion for the reasons specified in sub-paragraph (c) or
sub-paragraph (d) above; and

where a member holds Relevant Stock of more than one class, the provisions of this sub-clause shall be
interpreted and applied separately in respect of each class of Relevant Stock held by him;

(ii1) Each holder of Relevant Stock shall, on the date for payment of the Relevant Instalment, had
such instalment been paid in cash, be allotted such additional nominal amount (together with liquidation
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premium in the case of the Preference Stock) of preference stock of the class in question, credited as
fully paid, as together with the attributable liquidation premium is equal to an amount determined by
multiplying the cash amount of the Relevant Instalment that would have been payable to him, had such
instalment been payable in cash, (exclusive of any associated tax credit) by a factor to be determined by
the Directors prior to allotment of the Relevant Stock. In the case of the Preference Stock the factor is
four-thirds. The Bank shall not issue fractions of preference stock of any class (“Fractional Stock™) on
any such allotment of additional preference siock. In lieu of any Fractional Stock each holder of Relevant
Stock otherwise entitled to receive Fractional Stock shall receive a payment in cash equal 1o such holder’s
proportionate interest in the net proceeds from the sale or sales in the open market by the Bank, on
behalf of all such holders. of the aggregate of the preference stock of the relevant class equal in nominal
amount to the aggregate amount of all Fractional Stock of the relevant class otherwise payable as a
dividend rounded down to the nearest integral multiple of the par value of such preference stock,
provided that the Bank shall not be obliged to make any such payment where the entitlement of the
relevant holder is less than Stg£5 in the case of Sterling Preference Stock and IR£5 in the case of Irish
Pound Preference Stock. Such sale shall be effected promptly after the record date fixed for determining
the holders entitled to payment of the Preference Dividend. A holder receiving an allotment of additional
preference stock in terms of this sub-paragraph shall not be entitled to receive any part of the Relevant
Instalment relating to Relevant Stock of that class in cash except in licu of Fractional Stock;

(iv) For the purpose of paying up preference stock to be allotted on any occasion pursuant to this
sub-paragraph, the Directors shall capitalise out of the sums standing to the credit of the profit and loss
account of the Bank and/or to the credit of the Bank’s reserve accounts available for the purpose, as the
Directors may determine a sum equal to the aggregate nominal amount of the additional preference
stock then to be allotted and shall apply the same in paying up in full the appropriate amount of unissued
preference stock of the ciass or classes in question. The provisions of the Bye-Laws shall apply muratis
mutandis to any such capitalisation;

(v} The additional preference stock so allotted shall rank pari passu in all respects with the fully
paid Relevant Stock of the same class then in issue save only as regards participation in the Relevant
Instalment.

{g} The Directors shall undertake and do such acts and things as they may consider necessary or
expedient for the purpose of giving effect to the provisions of sub-paragraph (f). If any additional
preference stock falling to be allotted pursuant to such sub-paragraph cannot be allotted by reason of
any insufficiency in the Bank's authorised capital stock the Directors shall convene a General Court to
be held as soon as practicable, for the purpose of considering a resolution or resolutions effecting an
appropriate increase in the authorised capital stock. The Preference Stock shall not confer the right to
participate in any issue of stock on capitalisation of reserves except as provided in sub-paragraph (f)
above.

(h) Ifany Dividend Payment Date is not a day on which banks in London (in the case of the Sterling
Preference Stock) or Dublin (in the case of the Irish Pound Preference Stock) are open for business and
on which foreign exchange dealings may be conducted there (in each case a “Business Day"), then
payment of the instalment of Preference Dividend otherwise payable on such Dividend Payment Date
will be made on the next succeeding Business Day and without any interest or other payment in respect
of such delay unless such day shall fall within the next calendar month in which case such payment will
be made on the preceding Business Day.

(i) Instalments of Preference Dividend in respect of any period shorter or longer than a full Dividend
Period will be calculated on the basis of a 365 day year (or, in a leap year, a 366 day year), and the actual
number of days elapsed in such period.

3. Capital

(2) On a winding up of, or other return of capital (other than on a redemption of stock of any class in
the capital of the Bank) by the Bank, the Preference Stockholders shall in respect of the Preference Stock
held by them be entitled to receive in Pounds Sterling, in the case of the Sterling Preference Stock, or
Irish Pounds in the case of the Irish Pound Preference Stock out of the surplus assets available for
distribution to the Bank’s members, an amount equal to the amount paid up or credited as paid up on
the Preference Stock including the premium paid to the Bank in respect thereof.
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(b) In addition to the amount repayable on the Preference Stock pursuant to sub-paragraph (a) above
there shall be payable a sum equal to the amount of any Preference Dividend which is due for payment
after the date of commencement of the winding up or other return of capital but which is payable in
respect of a period ending on or before such date and the amount of any Preference Dividend which
would have been payable by the Bank in accordance with “Dividends™ above in respect of the period
commencing with the Dividend Payment Date which shall most recently have occurred prior to the
winding up of the Bank or the date of return of capital, as the case may be, and ending with the date of
such return of capital, whether on a winding up or otherwise, as though such period had been one in
relation to which an instalment of the Preference Dividend would have been payable pursuant to
“Dividends”™ above, but subject always to the provisions of sub-paragraphs (c), (d) and (¢) thereof.

{¢) The amounts payable or repayable under sub-paragraphs (a) and (b} above in the event of a winding
up of, or other return of capital (other than on a redemption of stock of any class in the capital of the
Bank) by the Bank, shall be so paid pari passu with any amounts payable or repayable in that event upon
or in respect of any further preference stock of the Bank ranking pari passu with the Preference Stock as
regards repayment of capital and shall be so paid in priority to any repayment of capital on any other
class of stock of the Bank. The Preference Stockholders shall not be entitled in respect of the Preference
Stock held by them to any further or other right of participation in the assets of the Bank.

4. Redemption
The Preference Stock shall be non-redeemable.

5. Voting

(a} The Preference Stockholders shall be entitled to receive notice of any General Court of the Bank
and a copy of every circular or like document sent out by the Bank to the holders of Ordinary Stock but
shall not be entitled to attend any General Court or to speak or vote thereat unless:—

(i) a resolution is to be proposed at such meeting for the winding up of the Bank; or

(ii) aresolution is to be proposed at such meeting varying, altering or abrogating any of the rights,
privileges, limitations or restrictions attached to the Preference Stock;

and then to vote only on such resolution or resolutions; or

unless at the date of such meeting the most recent instalment of the Preference Dividend due to be paid
prior to such meeting shall not have been paid in cash in which event the Preference Stockholders shall
be entitled to speak and vote on all resolutions proposed at such meeting.

For the avoidance of doubt and without prejudice to the rights attached to the Preference Stock to
participate in any return of capital, the rights attached to the Preference Stock shall not be deemed to be
varied, altered or abrogated by a reduction in any capital stock ranking as regards participation in the
profits and assets of the Bank par/ passu with or after the Preference Stock or by any redemption of any
such capital stock, unless, in either of the foregoing cases, the then most recent dividend due to be paid
on each class of preference stock in the capital of the Bank prior to such reduction or redemption shall
not have been paid in cash.

(b) (i) At a separate meeting of the Preference Stockholders referred to in “Restriction on
Capitalisations and Issues of Securities™ on a show of hands each Preference Stockholder present in
person or every proxy for every such member shall have one vote and on a poll each Preference
Stockholder present in person or by proxy shall have one vote in respect of each unit of Preference Stock
held by him.

(i) Whenever the Preference Stockholders are entitled to attend and vote at a General Court of
the Bank then, on a show of hands, each Preference Stockholder present in person, or every proxy for
every such member, shal! have one vote and on a poll each Irish Pound Preference Stockholder, present
in person or by proxy shall have one vote for each unit of Irish Pound Preference Stock held by him and
each Sterling Preference Stockholder present in person or by proxy shall have one vote for every IR£1
of the Irish Pound amount decided by the Directors as being equivalent to the nominal amount of
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Sterling Preference Stock held by him, such calculation to be made by applying the rate of exchange
prevailing at the date of allotment of the Sterling Preference Stock. For the purpose of making the above
calculation the Irish Pound amount shall be adjusted downwards to the nearest IR£1.

{(iil) Whenever the Preference Stockholders are entitled to attend and vote at any General Court
of the Bank the following provisions shall apply:—

{a) A Preference Stockholder holding (otherwise than as trustee or nominee for some other
person) more than one per cent. of the nominal amount of the Preference Stock then in issue
shall not be entitled to vote in respect of that part of his hoiding which exceeds such one per
cent. For the purposes of this paragraph a statutory declaration by a Preference Stockholder
that the Preference Stockholder is a trustee or nominee for some other person specifyving such
person and the amount of Preference Stock held for such person shail be prima facie evidence
of such separate holding by the Preference Stockholder as such trustee or nominee and the
aforesaid limit of voting entitlement shall apply separately in respect of each such separate
holding. Any such statutory declaration shall be deposited at the head office of the Bank or
at such other place within Ireland as may be specified for that purpose by the Directors from
time to time not less than 48 hours before the time for holding the General Court or adjourned
General Court at which the Preference Stockholder proposes to vote, or, in the case of a poll,
not less than 48 hours before the time appointed for the taking of the polt;

(b) Any person beneficially entitled to Preference Stock (whether registered in his name or not)
in excess of one per cent. of the nominal amount of the Preference Stock then in issue, shall
not be entitled to any vote in respect of that part of his holding which exceeds such one per
cent.;

(c) Where any Preference Stock in excess of one per cent. of the nominal amount of the Preference
Stock then in issue is controlled by one person or jointly by two or more persons (whether
registered in his name or their names or not} such person or persons shall not be entitled to
any vote in respect of that part of his or their holding which in aggregate exceeds such one
per cent.; and for the purposes of this paragraph, (b)(iii)(c), Preference Stock shall be deemed
to be controlled by a person or {as the case may be) jointly by two or more persons if he has
or they have power to direct or secure that the votes attaching thereto shail be cast in
accordance with his or their wishes or that it be transferred to or vested in him or them or
his or their nominee or nominees.

(c) On arelevant requisition given in accordance with the provisions of (d) below, the Directors shall
procure that an Extraordinary General Court of the Bank shall be convened forthwith.

(d) A “relevant requisition” is a requisition:—

(i) which has been signed by or on behalf of the holders of a majority of the Preference Stock in
issue at the date of such requisition; and

(ii) which states the objects of the meeting to be convened,

and a relevant requisition may consist of several documents in like form each signed by or on behalf of
one or more of the requisitionists. The provisions of the Bye-Laws in relation to requisition of an
Extraordinary General Court shall apply mutatis mutandis to any such relevant requisition.

(e} The right to requisition a General Court of the Bank contained herein shall be exercisable only at
a time when the most recent instalment of the Preference Dividend due 1o be paid prior to such
requisition shall not have been paid in cash.

{(f) The Directors shall procure that, on any resolution at a General Court of the Bank upon which the
Preference Stockholders are entitled to vote and on each resolution at a separate meeting, referred to
under “Restriction on Capitalisations and Issues of Securities” below, of the Preference Stockholders, a
poll is demanded by the Chairman of such meeting in accordance with the Bye-Laws.
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6. Restriction on Capitalisations and Issues of Securities

Save with the written consent of the holders of not less than 75 per cent. in nominal value of the
Preference Stock, or with the sanction of a resolution passed at a separate meeting of the holders of the
Preference Stock where holders of not less than 75 per cent. in nominal value of the Preference Stock in
attendance and voting have voted in favour of such resolution, the Directors shall not (i) capitalise any
part of the amounts standing to the credit of the Bank’s reserves (including any Stock Premium Account)
or to the credit of the profit and loss account and available for distribution if after such capitalisation
the aggregate of such amounts would be less than four times the aggregate amount of the annual dividends
{exclusive of any associated tax credit) payable on the Preference Stock then in issue and any other
preference stock then in issue ranking as regards the right to receive dividends or the rights on winding
up of, or other return of capital by, the Bank, pari passu with or in priority to the Preference Stock, or
(ii) authorise or create, or increase the amount of any stock of any class or any security convertible into
the stock of any class ranking as regards the right to receive dividends or the rights on winding up of| or
other return of capital by, the Bank in priority to the Preference Stock. A separate meeting shall be
deemed to be a class meeting pursuant to the Bye-Laws and subject always to the overriding provisions
of paragraph (f) of “Voting™ above.

7. Further Preference Stock

The Bank may from time to time create and issuc further preference stock ranking as regards participation
in the profits and assets of the Bank pari passu with the Preference Stock and so that any such further
preference stock may be denominated in any currency and may carry as regards participation in the
profits and assets of the Bank rights identical in all respects to those attaching to the Preference Stock
or rights differing therefrom in any respect including, but without prejudice to the generality of the
foregoing:—

{a) the rate of dividend may differ and the dividend may be cumulative or non-cumulative;
(b) the periods by reference to which dividend is payable may differ;
(c) a premium may be payable on a return of capital or there may be no such premjum;

{d) the further preference stock may be redeemable at the option of the Bank or the holder or
may be non-redeemable; and

(e) the further preference stock may be convertible into Ordinary Stock or any other class of
stock ranking as regards participation in the profits and assets of the Bank pari passu with or
after the Preference Stock, in each case on such terms and conditions as may be prescribed
by the terms of issue thereof.

The creation or issue of, or the variation, alteration or abrogation of or addition to the rights, privileges,
limitations or restrictions attaching to, any stock of the Bank ranking after the Preference Stock as
regards participation in the profits and assets of the Bank and the creation or issue of further preference
stock ranking pari passu with the Preference Stock as provided for above shall be deemed not to be a
variation, alteration or abrogation of the rights, privileges, limitations or restrictions attaching to the
Preference Stock. Provided, however, as regards further preference stock ranking pari passu with the
Preference Stock that, on the date of such creation or issue, the most recent instalment of the dividend
due to be paid on each class of preference stock in the capital of the Bank prior to such date shall have
been paid in cash. Ifany further preference stock of the Bank shall have been issued, then any subsequent
variation, alteration or abrogation of or addition to the rights, privileges, limitations or restrictions
attaching to any of such further preference stock shall be deemed not to be a variation, alteration or
abrogation of the rights, privileges, limitations or restrictions attaching 1o the Preference Stock provided
that the rights attaching to such preference stock thereafter shall be such that the creation and issue by
the Bank of further preference stock carrying those rights would have been permitted under this
paragraph,

8. Variation of Class Rights

The rights, privileges, limitations or restrictions attached to the Preference Stock may be varied, altered
or abrogated, either whilst the Bank is a going concern or during or in contemplation of a winding up,
with the written consent of the holders of not less than 75 per cent. in nominal value of the Preference
Stock or with the sanction of a resolution passed at a class meeting of holders of the Preference Stock
provided that the holders of not less than 75 per cent. in nominal value thereof in attendance and voting
vote in favour of such resolution,



9. Notices

Any notice required to be given by the Bank to the holders of the Preference Stock shall be sufficiently
given if posted to such holders in accordance with the Bye-Laws,

10. Registrar and Paying Agent

The Registration Department of the Bank. presently located at Bank of Ireland, 2 College Green,
Dublin 2. will act as registrar and paving agent for the Preference Stock.

PROCEEDS OF ISSUE

The net proceeds arising from the issue of the Preference Stock are estimated to be approximately
IR £117.1 million.

The net proceeds of both issues will be incorporated into cash deposits or amalgamated with other cash
or receipts of the Bank and used by its treasury in the management of the Bank’s overall cash or liquidity
position.



ORDINARY STOCK

The following is a summary of certain information concerning the Bank’s Ordinary Stock and certain
provisions of the Bye-Laws. This summary does not purport to be complete and is subject to, and
qualified in its entirety by reference 1o, the Bye-Laws, copies of which are available for inspection (see
“Documents available for inspection” below).

Dividend Rights

A General Court may declare dividends but no dividend shall exceed the amount recommended by the
Directors and no dividend may be declared or interim dividend paid on the Ordinary Stock unless the
dividend on the Dollar Preference Stock, the Sterling Preference Stock and the Irish Pound Preference
Stock (and any further sterling preference stock and Irish pound preference stock that may be issued
pursuant to the Bye-Laws} most recently payable prior to the relevant General Court or Directors’
resolution to pay such interim dividend, as the case may be, shall have been paid in cash. No dividend
shall be paid otherwise than out of profits.

All dividends shall be declared and paid according to the amounts paid or credited as paid on the
Ordinary Stock in respect whereof the dividend is paid, but no amount paid or credited as paid on
Ordinary Stock in advance of calls shall be treated as paid thereon.

Voting Rights

Every member being the holder of at least IRE1.00 of Ordinary Stock of the Bank present in person and
every proxy for every such member shall have one vote so however that no individual shall have more
than one vote; and on a poll every member present in person or by proxy shall have one vote for each
IR£1.00 of Ordinary Stock of the Bank of which he is then and has for six months previously been the
registered holder, provided however that:

(a) a member holding (otherwise than as trustee or nominee for some other person) more than
one per cent. of the nominal amount of the Ordinary Stock of the Bank then in issue shall
not be entitled to any vote in respect of that part of his holding which exceeds such one per
cent.;

(b) any person beneficially entitled to Ordinary Stock (whether registered in his name or not) in
excess of one per cent. of the nominal amount of the Ordinary Stock of the Bank then in
issue, shall not be entitled to any vote in respect of that part of his holding which exceeds
such one per cent.;

(¢) where any Ordinary Stock in excess of one per cent. of the nominal amount of the Ordinary
Stock of the Bank then in issue is controlled by on¢ person or jointly by two or more persons
{whether registered in his name or their names or not), such person or persons shall not be
entitled to any vote in respect of that part of his or their holding which in aggregate exceeds
such one per cent.

At any General Court a resolution put to the vote of the Court shall be decided on a show of hands
unless, before the show of hands or before or on the declaration of the result of the show of hands, a poll
is demanded: (a) by the Chairman; or (b) by at least nine members of the Bank present in person or by
proxy and entitled to vote on a poll.

Variation of Rights

Whenever the capital of the Bank is divided into different classes of stock, the special rights attached to
any class may, subject to the provisions of the Bye-Laws, be varied or abrogated either whilst the Bank
is a going concern or during or in contemplation of a winding-up, with the sanction of a resolution passed
at a class meeting of the holders of the stock of the class but not otherwise. In the case of any such class
meeting all the provisions of the Bye-Laws relating to General Courts of the Bank and to the proceedings
thereat shall apply, mutatis mutandis.

Miscellaneons

A General Court of the Bank may, by resolution before the issue of any new Ordinary Stock, determine
that the same or any of it shall be offered in the first instance, and either at par or at a premium, to all
the holders of the existing Ordinary Stock in such proportion as nearly as may be to the amount of such
Ordinary Stock held by them respectively, or make any other provisions as to the issue of such new
Ordinary Stock. In default of any such determination and insofar as the same shall not extend, the new
Ordinary Stock may be dealt with by the Directors as if it forms part of the existing Ordinary Stock and
it shall be at the disposal of the Directors who may allot, grant options over or otherwise dispose of it
to such persons on such terms and conditions as they may consider to be in the best interests of the Bank
and its members.



THE BANK

Business

Bank of Ireland is the parent of a group of subsidiary companies (together with the Bank, the “Group™)
operating in the financial services sector and described below.

The Bank, incorporated by Royal Charter of George 11T in 1783, is the second largest commercial bank
in Ireland with total Group assets of IR£14.818 billion at March 31, 1991.

The expansion of the Bank was accelerated with the acquisition in 1958 of The Hibernian Bank Limited
and the acquisition in 1966 of the Irish business of The National Bank Limited, then a London clearing
bank, and all the branches were integrated under the Bank of Ireland name.

In 1988, the Bank acquired, through its U.S. holding company, Bank of Ireland First Holdings, Inc.
(formerly Bank of Ireland {U.S.)j Holdings Inc.), all of the common stock of First NH Banks, Inc. (“First
NH™), of New Hampshire, for U.S.$370 million,

The Bank has a network of 357 retail branches, of which 290 are in Ireland, 43 in Northern Ireland and
24 in Great Britain. The Bank’s international business is centred mainly in Dublin, London, New York
and Hong Kong. In addition, the Bank has representative offices in Frankfurt, Brussels and Tokyo, and
wholly-owned subsidiaries in Jersey and the Isle of Man. In the U.S,, through its New York branch, the
Bank provides retail and wholesale banking services.

In addition to its commercial banking business, the Bank has a merchant banking subsidiary, The
Investment Bank of Ireland Limited, two finance companies, Bank of Ireland Finance Limited in Ireland
and British Credit Trust Limited in Britain. The Bank is, however, winding down the instalment credit
business of British Credit Trust Limited. Other subsidiaries include a life assurance company in Ireland
(Lifetime Assurance Company Limited}, home mortgage businesses in Ireland (ICS Building Society)and
Great Britain (Bank of Ireland Home Mortgages Limited) together with a number of other subsidiaries in
the financial services industry.

The Bank provides, by itself or through its wholly-owned subsidiaries, a full range of financial services
to the personal, commercial, industrial and agricultural sectors. These include current and deposit
accounts, term deposits and certificates of deposit, overdrafts, term loans, mortgages, currency loans,
leasing in Irish pounds and other currencies, instalment credit, hire purchase, debt factoring, foreign
exchange facilities, executor and trustee and taxation services, investment management, advice on a
range of financial matters, including mergers and acquisitions and underwriting services.

Group Activities
The Group currently organises its businesses into four groupings:—
-— Retail Division
— Corporate and Treasury Division
— First NH Banks (New Hampshire}; and
— Other Group Activities

The profit contribution by each grouping over the past three years has been as follows:—

1989 1990 1991

IRE£m IREm IRf£m

REUALL .o et s 90.0 120.4 75.1

COrporate & TIEASUTY ettt 49.0 65.3 65.6
First NH Banks ... 1.4 (0.6) {60.0)

Other Group ACHVITIES .. .o e 62.1 254 243

202.5 210.5 105.0

EXCeptional IEeIMIS ...t (3L.0y (16.0) —

Special Levy on Irish Banks ... 15.0 14.4 14.3

TAKBUOM ettt et e e 74.5 81.3 63.3

Profit after taxation ... ... ... e 82.0 98.8 27.4
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The major constituent parts of each grouping is set out in more detail below.

Retail Division

The Retail Division includes all branch banking operations in Ireland (290 branches), Northern Ireland
(43 branches) and Britain (24 branches). In both Irish jurisdictions the branches offer a wide range of
financial products and services in addition to the deposit, lending, current account and other money
transmission services traditionally offered by banks. There are some 5,600 staff employed in branch
banking in Ireland.

In Britain, the branches are focused on the professional and small to medium sized business sectors and
are outlets for the fuil range of group products. Of the 24 branches, 11 are located in Greater London,
the remainder in Birmingham, Leeds, Manchester, Cardiff, Glasgow, Leicester, Liverpool, Luton,
Reading and Southampton.

The Retail Division also includes the Group’s building society (ICS Building Society), its instalment
credit and leasing operations — (Bank of Ireland Finance Limited and NIIB Group Limited), as well as
its Credit Card Services and International Banking operations.

—  ICS Building Society — In 1985 the Bank acquired in excess of 99 per cent. of the investment
shares of the ICS (increased to 100 per cent. in 1990) and it is now the 4th largest building society
in Ireland with assets of IRE650m and 130 staff. The majority of its mortgage business is transacted
through intermediaries.

— Bank of Ireland Finance Limited and NIIB Group Limited are engaged in industrial banking,
instalment credit, leasing and commercial mortgages. Bank of Ireland Commercial Finance
Limited, a subsidiary of Bank of Ireland Finance, is engaged in asset financing (providing finance
against book debts and stock), factoring and export credit finance.

Additionally, the Group has recently established a direct selling operation — “Premier Banking” which
offers personal loan facilities by telephone, outside as well as during normal business hours, — and “First
Rate Bureau de Change Limited” which provides foreign exchange services through a network of cutlets
and agencies located in all major tourist areas.

Corporate and Treasury Division
The Division comprises the following five business units:

— Corporate Banking — this unit provides an integrated banking service to 400 of the largest
corporates in Ireland. In addition Corporzte Banking is responsible for a subsidiary company,
Bank of Ireland International Finance Limited, which operates from the International Financial
Services Centre in Dublin and is engaged in international asset financing.

—_ Group Treasury — activities in Dublin include the provision of a full range of treasury products
to the corporate sector, trading in interest rate and foreign exchange instruments and the
management of the Group’s substantial portfolio of government securities. The Group has
wholesale treasury operations in London and New York and subsidiary companies in the Isle of
Man and Jersey which are primarily deposit-taking operations.

—  Private Banking — this unit commenced business in 1989 and provides an integrated banking
service for high net-worth individuals. The unit is the first of its kind in Ireland.

—  New York branch provides corporate and retail banking services. A loan production office was
established in Boston in 199],
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— Hong Kong — the Group operates a branch of Bank of Ireland and a subsidiary in Hong Kong
which are engaged in wholesale lending and trade finance in that region.

The Division is also responsible for the relationship with Development Capital Corporation (“*DCC”)
of which the Bank owns 20.19 per cent. DCC is the largest Irish-based venture and development capital
group with subsidiaries in London and Boston.

First NH Banks

Bank of Ireland acquired First NH Banks Inc. (FNH), in December 1988. At the time of acquisition
FNH had 67 offices throughout the State. It has its Head Office in Manchester, New Hampshire and a
number of non-branch subsidiaries engaged in mortgage finance and leasing. During the year ended
December 1990, FNH reported losses of U.S.$96 million. Losses continued 1o be sustained in the poor
economic environment of 1991. Losses for the first 6 months as reported in the Group’s interim results
were U.S.$55.5 million.

In October 1991 Bank of Ireland acquired, from the Federal Deposit Insurance Corporation, (the FDIC),
for a capital outlay of U.8.$50M, certain assets and certain liabilities of Amoskeag Bank and BankEast
Corporation. Amoskeag Bank and BankEast Corporation had 29 and 28 branches respectively, both
banks have headquarters in Manchester, New Hampshire. At the time of acquisition the two acquired
banks had deposits of approximately U.S.$1 billion and loans of U.S.$1.6 billion. The terms of the
acquisition resulted in FNH securing a U.S.52 billion deposit book and a loan book completely free of
non-performing loans. Under the terms of the acquisition FNH has the right, over a three year period,
to put back to the FDIC any non-performing commercial loans; the loans can be put back at no discount
in year 1 and in years 2 and 3 at discounts of 2 per cent. and 4 per cent. respectively. Losses on other
Ioans are limited during this period to 0.35 per cent. on mortgages and 1 per cent. on consumer loans
plus 10 per cent. of any further loss.

First NH Banks is currently reducing the cost base of its expanded network and is engaged in a process
of branch closures and rationalisations designed to give it a substantially better network in New
Hampshire. As a reasuit of the acquisition, FNH has a clear market leadership in the State with some
25 per cent. of deposits and total assets in excess of U.S.$4 billion.

Other Group Activities

The principal constituents are the Group’s life assurance company, Lifetime Assurance Company
Limited; its funds management operations, IBI Investment Services Limited; its UK residential mortgage
company, Bank of Ireland Home Mortgages Limited and the Group’s corporate finance operation, 1BI
Corporate Finance Limited, all of which are described in more detail below. Additionally the profit
contribution from this grouping includes the contribution from J & E Davy Holdings Limited, the
holding company for J & E Davy (Ireland’s leading stockbrokers) of which the Bank owns 89.9 per cent.

—_ Lifetime Assurance Company Limited was established by the Bank in 1987. It now holds
approximately a 10 per cent. share of the new combined single premium and annual premium
business with sums assured of more than IR£1 billion, Its products are sold through the Group’s
extensive branch banking network.

— IBI Investment Services Limited is one of the largest fund and investment managers in Ireland
with funds under management of IR£3.5 billion. It has a porifolio of unit trusts and investment
funds which is marketed widely to the general public and provides significant fund management
to institutions and pension funds. It also manages the funds of Lifetime Assurance Company
Limited and has investment and fund management operations in London, Isle of Man and
Connecticut in the USA.

—  Bank of Ireland Home Mortgages Limited, based in Britain, provides residential mortgages
through intermediaries, mainly life assurance companies, and through the Bank’s branches in
Britain. It has approximately | per cent. of the U.K. residential mortgage market.

— 1BI Corporate Finance Limited advises companies on take-overs, mergers and restructuring, the
raising of equity and loan capital; public flotations and Stock Exchange listings.
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Current Trading and Prospects

The Group has experienced a continuing satisfactory performance in its Irish based businesses since
March 31, 1991.

Losses in Britain fell from £50.2 million in the year to March 31, 1991 to £4.7 millton in the six months
to September 30, 1991. Bank of Ireland Home Mortgages continues to trade very satisfactorily.

Substantial losses continue at FNH largely because of the recessionary conditions being experienced in
the New Hampshire economy. Losses for 1991 will exceed those of 1990. The medium term outlook for
FINH has improved materially as a result of the acquisitions made in 1991; significant cost savings have
already been achieved and the market share of FNH has nearly doubled. Acquired loans have minimal
risk attached to them and increased resources have been committed to the management of FNH’s
pre-acquisition loans. While losses are expected to continue in 1992 the Directors are satisfied that the
appropriate management actions have been and will continue to be taken to achieve a material reduction
in the level of losses.

The Irish Bank Officials Association (“IBOA™) is currently engaged in limited industrial action against
all four Associated Banks in Ireland. This action involves an over-time ban and seeks to affect referral
of enquiries for assurance and insurance products by IBOA members.

Except as disclosed herein, there has been no significant change in the financial or trading position of
the Bank or the Group since November 13, 1991, the date of the publication of the interim results stating
the position as at September 30, 1991.
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CAPITALISATION OF THE BANK AND ITS SUBSIDIARIES

Ordinary Capital and Dividends

The authorised capital of the Bank is IR£550,000,000 divided into 550,000,000 units of Ordinary Stock
of IR£1 each (“Ordinary Stock™), U.5.$200,000,000 divided into 8,000,000 units of Non-Cumulative
Preference Stock of U.5.%25 each (“Dollar Preference Stock™), Sig£ 100,000,000 divided into 100,000,000
units of Non-Cumulative Preference Stock of Stg£1 each and IR£100,000,000 divided into 100,000,000
units of Non-Cumulative Preference Stock of IR£1 each.

As at January 31, 1992

{Unaudited)
(IR£m)
Capital stock
Authorised:
550.0m units of IR£1 each of Ordinary Stock . 550.0
8.0m units of Non-Cumulative Preference Stock of U. S $25 each 121.2
100.0m units of Non-Cumulative Preference Stock of Stg£1 each ... .. 107.5
100.0m units of Non-Cumulative Preference Stock of IR£1 each ... 100.0
§78.7
Issued and fully paid:
Units of IRE1 of Ordinary Stock oo 402.3
Loan Capital
U.S5.$150.0m Undated Floating Rate Primary Capital Notes ... 90.9
U.S.$133.0m Floating Rate Capital Notes 1997 .. 80.6
U.S.$32.0m Floating Rate subordinated loan fac111ty 1998 . S 19.4
U.S.$300.0m Undated Variable Rate Notes .. 181.8
U.5.$100.0m Undated Variable Rate Notes .. 60.6
YEN 14.6Bn Fixed Rate subordinated loan fac111ty 1998 71.5
YEN 3.0Bn Subordinated foan facility 2001 .. 13.6
5184
Preferred stock issued by a subsidary
Cumulative Preferred Stock U.S.875.0M oo 45.5
Non-Cumulative Preferred Stock U.S.$350.0m .. 30.3
75.8
e —

Notes

1. The Loan Capital is subordinated in right of payment to the claims of depositors and other unsubordinated creditors of the
Bank.
2. The principal raies of exchange used in the preparation of the above are as follows:

IRE/U.S.$1.65

IRE/STGED.93

Yen facilities have been transiated into Irish Pounds to reflect currency swap agreements which have beeen entered into by the
Bank.

Capital of Bank and its Subsidiary Undertakings

The total dividends paid on the Bank’s Ordinary Stock in respect of each of the three years ended 31t
March, 1991 were equivalent to 9.2 pence per IR£1 unit of stock for 1990/1991, 9.2 pence per IR£1 unit
of stock for 1989/1990 and 7.8 pence per IR£1 unit of stock for 1988/1989, restated for the scrip issues
in July 1991 and July 1989 and the rights issue in May 1988,

During the year ended March 31, 1989, 49,528,351 units of Ordinary Stock of IR£1 each were issued by
way of rights on the basis of one new unit for every four held, following stockholder approval at an
Extraordinary General Meeting in May 1988. A further 1,055,701 units of Ordinary Stock were issued
1o the trustees of the Employee Stock Issue Scheme in September 1988.
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During the year ended March 31, 1990, the Ordinary Stock in issue was increased by 82,899,152 units
by way of a scrip issue in the proportion of one new unit of Ordinary Stock for every three existing units
held. A further 1,546,144 units of stock were issued to the trustees of the Employee Stock Issue Scheme
and a further 833,178 units of Ordinary Stock were issued to holders on the exercise of their options
under the terms of the Senior Executive Stock Option Scheme at a subscription price of 127.84p per
IR£1 unit,

During the year ended March 31, 1991, 1,000,234 units of Ordinary Stock were issued to the trustees of
the Employee Stock Issue Scheme and 47,277 units were issued to holders on the exercise of their options
under the terms of the Senior Executive Stock Option Scheme at a subscription price of 127.84p per unit
of IR£1.

During the period from April 1, 1991 to January 31, 1992 (the latest practicable date before the issue of
this document) the Ordinary Stock in issue was increased in June 1991 by the issue of 224,299 units of
stock to holders on the exercise of their options, 207,022 units at a subscription price of 173.63p and
17,277 units at a subscription price of 127.84p and by a further 67,049,548 units by way of a scrip issue
in the proportion of one new unit for every five existing units held. The stock in issue was further
increased by the issue of 15,000 units of stock to the holders on the exercise of their options at a
subscription price of 106.533p.

Under the terms of the 1986 Senior Executive Stock Option Scheme, options may be granted enabling
senior executives to subscribe for specific numbers of units of Ordinary Stock. At January 31, 1992,
options exercisable between that date and 2001, at prices ranging from 106.53p to 222.35p per unit of
IR£1 of Ordinary Stock were outstanding in respect of 4,328,786 units.

Save as mentioned above, no Ordinary Stock of the Bank or any of its subsidiary undertakings has been
issued during the last three years, is under option or is agreed conditionally or unconditionally to be put
under option.

At the Annual General Court of the Bank held on July 9, 1991, the authorised capital of the Bank was
increased from 450,000,000 units to 550,000,000 units of Ordinary Stock of IR£1. In accordance with
the requirements of the Stock Exchange, the Directors were then granted the power to allot Ordinary
Shares otherwise than pro rata to Ordinary Stockholders for a further year up to 20,100,000 units in
aggregate. This authorisation does not exceed Institutional Investment Committee guidelines which
accordingly restrict such authorisation to an amount equal to 5 per cent. of the aggregate issued Ordinary
Stock of the Bank.

No issue of Ordinary Stock will be made which would effectively alter control of the Bank without prior
approval of the stockholders in General Court.

As of January 31, 1992, the Bank had been notified by the following of their interest in the issued
Ordinary Stock of the Bank. Irish Life Assurance plc had advised that it held an interest in 10.4 per cent.
of the issued Ordinary Stock and the Standard Life Assurance Company had advised that it held an
interest of between 3 and 5 per cent. of the issued Ordinary Stock. Additionally IBI Nominees Limited
advised that it held, in a nominee capacity on behalf of numerous clients, a non-beneficial interest in
12.3 per cent. of the issued Ordinary Stock and AIB Investment Nominees Ltd. held 6.5 per cent. on a
similar basis. The Directors have not been advised by any other persons other than the above that they
had an interest of 3 per cent. or more in the issued Ordinary Stock of the Bank.

Court of Directors

The business of the Bank is managed by the Directors, each of whose business address is Bank of Ireland,
Lower Baggot Street, Dublin 2, who may exercise all such powers of the Bank as are not by the Charter
and Bye-Laws required to be exercised by the Bank in General Court. The number of Directors (including
the Governor and Deputy Governor) shall not be less than 10 nor more than 18. The Directors are
appointed by the General Court.
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The members of the Court of Directors, their functions within the Group and their principal activities
(if any) outside the Group, are as follows:~

Name Function within the Group Principal Outside Activity

Howard E. Kilroy Governor President and Chief Operations Director
of the Jefferson Smurfit Group plc

Bernard J. Breen Deputy Governor —_

Patrick J. A. Molloy Group Chief Executive —

Maurice A. Keane Deputy Group Chief Executive @ —

Michael J. Meagher Chief Executive Corporate and  —

Treasury Division

John E. Callaghan Non-Executive Director Chief Executive Fyffes plc

Laurence G. Crowley Non-Executive Director Company Director, Chairman of
P J Carroll and Company plc

Dr. Margaret Downes Non-Executive Director Company Director, Chairman of
Gallagher {Dublin) Limited

Niall W, A, FitzGerald Non-Executive Director Executive Director of Unilever PLC

David M. Kennedy Non-Executive Director Company Director, Professor of
Strategic Marketing in University
College Dublin

Thomas C. Toner Non-Executive Director Company Director, Chairman of
Arnotts ple

R. Brian Williamson Non-Executive Director Chairman of Gerrard & National
Holdings plc
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FINANCIAL INFORMATION

The consolidated financial information set forth on pages 17 to 31 have been extracted from the audited

accounts for the three years ended March 1989, 1990 and 1991.

The earnings per unit of IR£1 of Ordinary Stock and dividends per unit of IR£1 of Ordinary Stock as

set out on page 17 have been adjusted for the scrip issue in July 1991.

BANK OF IRELAND

CONSOLIDATED PROFIT & LOSS ACCOUNT

For the three years ended March 31, 1989, 1990 and 1991

Income

INEUINTEIEST oo e e seres s
OMRET IMCOIMIE ... o ssssssrns

TOral INCOME .o
Loan [0SS PrOVISIONS ...

Operating Expenses

EMPIOYEE COSLS ..o s
OMhEr COSES sttt

TOAL COSLS .ot

Profit before exceptional item, taxation and
extraordinary items
The Bank and subsidiaries ...

Non-consolidated subsidiaries and share of
associated COMPANIES ..o

EXCEptional item ...

Profit before taxation ...,

Taxation (including special levy on banks of

IR£14.3m - 1990: IR£14.4m) ...,

Profit after taxation ... eoeeoeemesnrse
Preferred stock dividend ...

Profit before extraordinary items ...,
Extraordinary items ... .o

Profit attributable to ordinary stockholders ...

Transfer to capital TESErves ...

| B TRYSTAT=] (T LS

(Decrease)/Increase in revenue reserves ...,

Earnings per unit of IR£1 of Ordinary Stock*

Dividends (per unit of IR£1 of Ordinary Stock)*

Movements in reserves are shown in note 13

*Adjusted for scrip issue

The notes on pages 22 to 31 form part of these accounts.

Notes

22

11

1991
IRfm

4877
191.9

1990
IREm

473.1
169.1

1989
IRfm

4247
139.2

679.6
175.3

6422
56.5

563.9
39.8

504.3

265.8
200.1

585.7

268.2
193.4

524.1

236.5
147.7

465.9

461.6

124.1

26.1

384.2

139.9

19.6

150.2
16.0

134.2

35.4

98.8

93.9

93.9
10.3
36.7

80.7
11.0
311

46.9
23.5p

9.2p

38.6

20.7p

7.8p



Assets

Cash and short term funds ...
INVestments ... ...
Advances and other accounts ...
Amounts due by subsidiaries ...

Trade investments ...,
Investments in subsidiaries ...
Investments in non-consohidated
subsidiaries and associated
COMPANIES ...
Property and equipment ... . .

Liabilities

Current and deposit accounts ...
Accruals and creditors ...
Amounts due 1o subsidiaries ...
Proposed dividend payable ...
Notes in circulation ...
Current taxation ...
Deferred taxation ...

Capital resources
Loan capital ...,
Preferred stock ..

Capital stock

Reserves ...

The notes

BANK OF IRELAND
BALANCE SHEETS

At March 31, 1989, 1990 and 1991
The Group The Bank

1991 1990 1989 1991 1990 1989
Notes IREm IRE£m IREfm IR£m IREm IREm

15 2,1859 19297 1,063.0 1,256.4 1,322.8 817.4
16 1,683.2 11,3386 11,3034 876.9 981.3 982.0
17 10,5243 9,818.7 8,399.7 15,0337 54176 44194

_ — - 2,105.6 1,3195 1,002.0

14,393.4 13,087.0 10,766.1 9,272.6 9,041.2 72208

18 21.% 21.9 17.2 0.4 0.3 L.O
19 - — — 770.7 3509 304.5
20 63.5 70.5 51.5 8.5 12.2 12.2

21 339.5 2424 244.3 241.1 175.0 179.1

14,818.3 13,421.8 11,079.1 10,2933 9,579.6 7,717.6

T e e e,

8 12,882.2 11,7143 9,695.8 8,499.8 7,834.0 6,133.5
588.7 396.3 290.4 287.2 156.3 106.5

— — — 2824 403.8 511.6

6 23.5 23.4 21.2 235 23.4 21.2
97.9 61.8 57.0 97.9 61.8 57.0

334 33.0 56.7 23.2 20.0 30.5

9 14.6 45.2 68.6 5.0 26.7 36.0

13,640.3 12,2740 10,189.7 9,219.0 8,526.0 6,896.3

10 553.6 549.3 314.3 553.6 549.3 3143
11 423 48.2 49.8 — — —
12 335.0 334.0 248.7 335.0 334.0 248.7
13 247.1 216.3 276.6 185.7 170.3 258.3

1,178.0 1,147.8 889.4 10743 1,053.6 8213

14,818.3 13,421.8 11,079.1 10,2933 9,579.6 7,717.6

i — S —

on pages 22 to 31 form part of these accounts.
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BANK OF IRELAND

CONSOLIDATED STATEMENT OF
SOURCE & APPLICATION OF FUNDS

For the years ended March 31, 1989, 1990 and 1991

1989
1991 1990 IREm
IRf£m IRfEm (reformatted)

Banking Activities
Profit before taxation and before extraordinary items ... 53.5 134.2 128.5
EXtraordinary I8IMS ...t e (19.0) — —_

34.5 134.2 128.5
Add items not involving movement of funds:
Depreciation ... 31.8 30.3 26,7
Accruals and prepayments 17.6 21.9) 34.6
Non-consolidated subsndlanes ‘and associated compames (10.2) (26.0) (16.7)
Funds inflow from trading activities ..., 73.7 116.6 173.1
Increase in deposits ... 787.6 2,023.3 419.1
Increase in advances . {256.4) {1,334.6) (1,179.2)
(Increase)/decrease in mvestments (243.0) (35.2) 483.4
Taxation .. (41.7) {64.0) (49.3)
Funds inflow/(outflow) from banking activities ................... 320.2 706.1 {152.9)
Investing Activities
Acquisition of First NH Banks Inc. ..o — — (244.0)
Acquisition of minority interestinJ & EDavy ..o — — (20.9)
Property and eQUIPMENT ... oo (66.6) (33.7) (36.0)
Trade investments ... e st e et e e — (4.7) (0.5)
Funds outflow from investing activities ... (66.6) (38.4) (301.4)
Financing Activities
Capital StOCK ... 2.7 5.0 73.5
Loan capital ... —_ 233.4 100.4
Dividends ..o {41.4) (39.4) (26.6)
Preferred StOck ..o — — 50.9
Funds (outflow)/inflow from financing activities .................. (38.7) 199.0 198.2
Net increase/(decrease) in cash and short term funds ... .. 2149 866.7 (256.1)
Consolidation of ICS Building SOCiety ..., 41.3 — —
Acquisition of First NH Banks INC. ... — — 134.9
Cash and short term funds at March 31, 1990, 1989, 1988 ... 1,929.7 1,063.0 1,184.2
Cash and short term funds at March 31, 1991, 1990, 1989 .. .. 2,185.9 1,929.7 1,063.0

The notes on pages 22 to 31 form part of these accounts.

19



BANK OF IRELAND

ACCOUNTING POLICIES

The significant accounting policies adopted by the Group are as follows:

1. Basis of Accounting
The accounts, which were approved by the Directors on May 15, 1991, have been prepared under 1he historical cost convention
as modified by revaluation of property, investments and long-term assurance business.

The accounts are drawn up in Irish Pounds (IR£) and except where otherwi;e indicated are expressed in millions. Costs, assets
and liabilities are inclusive of irrecoverable value added taxes where appropriate.

The assets, liabilities and results of all subsidiary companies together with the Group’s share of the results of associated companies,
based on the latest available statutory accounts, have been included in the consolidated accounts with the exception of:

(i) Lifetime Assurance Company Limited:
The assets of Lifetime represent mainly its assurance funds which provide for the future ciaims of policyholders and, in the
Directors’ view, it would be misleading to consolidate them with the assets and liabilities of the Group.

The value of the Group’s investment in Lifetime. which is determined annuaily in consultation with independent actuaries, is
shown separately in the consolidated balance sheet. This value is represented by Lifetime’s share capital, profit and loss account
batance, and non-distributable reserves, comprising the value of investment in business on policies in force (embedded value).

Movements in the profit and loss account balance and the embedded value, grossed-up for taxation, are dealt with in the
consolidated profit and loss account.

Lifetime’s accounts are made up to December 31, 1990

(i) ICS Building Society:

The Bank has consolidated ICS Building Society into the Group accounts for the year ended March 31, 1991 and consequently to
bring ICS in line with the Group’s year end. accounts for the 15 months to March 31, 1991 have been included in the consolidated
accounts. The Society’s statutory accounts are made up to December 31, 1990 (see note I(hj).

(iii) DCC Limited:

During the year, DXCC changed its accounting policy for related companies and now includes its share of the results of
non-consolidated subsidiaries and associated companies in its profit and loss account. The Bank has included its share of these
results in the consolidated profit and loss account. This represents a change in accounting policy as in prior years the ¢consotidated
profit and loss account included the Bank's share of DCC’s realised and unrealised profits or losses on investments. DCC states
investments at current value in its balance sheet and this treatment continues 1o be adopted in the Group’s balance sheet. The
effect of the change is shown in note I(c).

Investments in associated companies are stated atl acquisition cost, less amounts written off in respect of goodwill arising on
acquisition, together with the appropriate share of post-acquisition reserves.

The accounts of certain subsidiaries are made up to December 31, 1990 and February 28, 1991 (sec notes 19 and 20).

2. Investments (other than in subsidiary and associated companies)

Investments held for dealing purposes are included in the balance sheets at market value. Listed investments, other than dated
stocks, which are held for investment purpases, are shown ai the lower of cost or market value; and in the case of unlisted
investments, at the lower of cost or Directors’ valuation.

Income from dated stocks, held for investment purposes, includes amortisation of premiums and discounts on a straight-line basis
from date of purchase to date of maturity. These investments are stated in the balance sheets at amortised acquisition cost.

In the case of the Bank and ICS Building Society, realised profits and losses on sales of investments in dated stocks are transferred
to Investment Suspense Account /note 14) and are taken into the profit and loss account evenly over three years commencing
with the year of realisation.

3. Provisions for Loan Losses

Advances and other accounts are stated in the balance sheets after deduction of specific and gencral provisions for loan losses.
Interest on doubtful advances is normally included in income and provision made as appropriate.

The specific provision arises as a result of a detailed appraisal of the advances portfolio.

A general provision is also made against advances to cover latent loan losses which are present in any portfolio of bank advances
but which have not been specifically identified.

4., Finance Leases

Amounts receivable under finance leases are included with other amounts receivable under “Advances and Other Accounts” and
represent the outstanding amount of primary rentals, excluding unearned finance charges.

Leasing charges are credited to the profit and loss account in proportion 1o the funds invested in the lease after taking account of
taxation cash flows.
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5. Instalment Finance

Charges for instalment finance, including hire purchase finance, are credited to the profit and loss account in proportion 1o the
balance outstanding.

6. Property and Equipment

Property, other than leasehold property with unexpired terms of 50 years or less, is stated at valuation or subsequent cost. Leasehold
property with unexpired terms of 50 vears or less is stated at valuation or subsequent cost less depreciation. Equipment used by
the Group is stated at cost less accumulated depreciation.

7. Depreciation

Leasehold property with unexpired terms of 50 years or less is depreciated by equal annual instalments over the remaining period
of the lease. Freehold and long leasehold property is maintained in a state of good repair and it is considered that residual values
are such that depreciation is not significant; consequently from April 1, 1990 this property is not depreciated (see note I{d)).
Equipment is depreciated by equal annual instalments over its estimated useful life.

8. Taxation
Irish Government levies are included as taxation.
Provision is made for deferred taxation, using the liability method, to recognise timing differences between profits stated in the

accounts and profits computed for taxation purposes where, in the opinion of the Directors, it is expected that a liability to taxation
is likely to arise in the foreseeable future.

9. Pensions

The annual pension cost relating 10 the Group schemes is assessed in accordance with the advice of qualified independent actuaries
and is charged to the profit and loss account on an accruals basis. Variations from regular cost are allocated over the average
remaining service lives of current employees (see note Ife)).

10. Foreign Currencies

Assets and liabilities in foreign currencies are translated into Irish Pounds at the rates of exchange ruling on the dates of the
respective balance sheets. Profits and losses in foreign currencies are translated into Irish Pounds at average rates of exchange for
the period.

Exchange differences arising from trading are dealt with in the profit and loss account; those arisi_ng from the application of closing
rates of exchange to the opening net assets held overseas and 1o related foreign currency borrowings are taken to reserves.

11. Goodwill

Goodwill arising on acquisition of shares in subsidiary and associated companies, being the excess of cost over the fair value of
the Group’s share of net tangible assets acquired, is charged apainst reserves in the year of acquisition.

12, Off-Balance Sheet Items

Off-balance sheet items such as forward rate agreements, swaps, options and futures are used throughout the Group in trading
and hedging transactions.

Trading activities are marked to market with the resulting profits and losses taken to the pro.ﬁt and loss account as they arise.
Profits and losses arising from hedging activities are recognised in accordance with the underlying transactions.
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NOTES TO THE ACCOUNTS

1. Accounts Information
(a) Profit before exceptional item, taxation and extraordinary items

The Group
1991 1990
IREm IRfm
The prafit before exceptional item, taxation and extraordinary items of the Bank and its
subsidiaries is arrived at after charging:
Depreciation of property and equipment;
Equipment used by the Group ... 28.6 24,9
Freehold and leasehold property (note 1(d)) ... 3.2 54
318 30.3
Operating lease rentals:
Equipment ... 6.8 4.3
Leasehold property ... 12.5 11.5
15.8

Auditors’ remuneration including VAT ..

and affer crediting:

Income from investments ... 108.6

Net gain on foreign exchange borrowings ... —
————————

(b) As explained in accounting policy 1(ii) on page 20, accounts for the 15 months to March 31, 1991 have been prepared for
ICS Building Society to bring it in line with the Group's year end. The effect of including the additional three months’ results on
profit before taxation is [R£2.8m.

(¢} Asexplained in accounting policy 1(iii) on page 20, the accounting policy for DCC Ltd has changed. The effect of the change
on the accounts for the year ended March 31, 1991 has been to increasc profit before taxation by IR£4.4m. A prior year adjustment
has not been made as the effect of the change on prior years is not material.

{(d} As explained in accounting policy 7 on page 21, freehold and leasehold property with unexpired terms in excess of 50 vears
is not depreciated with effect from April 1, 1990. Previously such property was depreciated over 50 years, the charge for 1989/90
being IR£2.7m.

(e) Pension cost

The Group opetrates a number of pension schemes in [retand and overseas. The schemes are funded and are of the defined benefit
type and the assets of the schemes are held in separate Trustee administered funds.

The pension cost of the Bank of [reland Staff Pension Fund (the main scheme) is assessed using the attained age method which is
calculated to spread the cost of pensions over the employees' expected service lives and is based on the mast recent actuarial
review as at March 31, 1990. The principal assumption in the review was that the annual rate of return on new investments would
be 4.0 per cent. higher than the annual rate of increase in pensionable remuneration and pensions in course of payment,

The market value of the assets of the main scheme at March 31, 1990 was IR£616.1m and the actuarial value of the assets, after
aliowing for expected future increases in earnings and pensions, represented 108 per cent. of the benefits that had accrued to
members.

For funding purposes the surplus on the main scheme is being eliminated by reducing the Bank’s contribution rate over the average
remaining service lives of the members of the scheme.

The 10tal pension charge for the Group in respect of the year ended March 31, 1991 was IR£18.4m (1990: IR£29.6m), of which
IR£14.1m (1990: IR£24.8m) related to the main scheme. The reduced charge for the year arises primarily from a change in the
principal actuarial assumption from the previous valuation.

(0 Principal rates of exchange used in the preparation of the accounts are as follows:

March 31, 1991 March 31, 1990
Closing Average Closing Average
TRESULS.E oot ssss s s e s e s s 1.5638 1.6935 1.5750 1.4619
FRE/SIEE oo eemr e s oas e ese s s oo s s ssssene e s 0.8993 0.9200 0.9595 0.9028
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2. Exceptional item

The Group
1991 1990
IRE£m IRfm
Provision for losses on swap transactions with U.K. Local Authorities ... .. — 16.0
3. Directors’ emoluments
The Group
1991 1990
1R£000 IR£000
Emoluments for services as Directors including fees of IRE£118,000 (1990: IR£125,000) ............ 136 170
Salaries and Other EMOIUIMENTS ..........oiwewwieciimisesiesiasacsesisisssssesssasss esteses oo sesssss e essseese s o oo e 1,643 1,565
Pensions of former directors, of which IR£112,000 (1990; IR£121 000) is in respect of
management services . 321 319
Compensation to darectors for loss of office . 582 —

2,682 2,054
——————— 1

4. Taxation

The Group
1991 1990
IRfm IRfm
Based on profit for the year:
COTPOTRLEON TAX ..........oooovorovereesessscveseseseesssssssiiss sssessss s s s st e et 38215888 558585802580 e et oo e remtseen 17.4 14.1
Tax credits applicable 1o distributions received .. 4.6 0.7
Duty on cetlain tax-based Icnding .............................................. 10.4 11.8
Deferred taxation (26.2) (16.1)
Non-consolidated subsidiaries and s are ofa oczated compames taxatlon 5.6 10.5
11.8 210
SPECIAL [BVY O DANKS ... oo e nmsee st s et s mese s s e e et oo 14.3 14.4
26.1 354
—

The charge for taxation has been reduced by relief arising from tax based lending of IR£33.6m (1990: IR£43.6m). Included in the
charge for corporation tax is IRE3.7m (1990: IR£9.7m}) in respect of overseas taxation. The special levy on banks is as provided
for in the Finance Bill 1991.

5. Extraordinary items

The Group decided in May 1990 to withdraw from instalment credit business in Great Britain, in October 1990 to withdraw from
insurance premium financing in the United States and in February 199} to withdraw from small ticket leasing business in the
United States, Provisions amounting to [RE£(9.0m (Tax: IR£Niij have been made for anticipated [osses associated with these
withdrawals,

6. Dividends (per unit of IR£1 of Ordinary Stock)

The Bank
1991 1990
IREm IRfm
1990: On 333,975,929 units of IR£1 of Ordinary Stock:
Interim dividend 4.0p (Tax credit 1.1662p) —_ 13.3
Additional dividend 7.0p (Tax credit 2.1356p) — 234
1991: On 335,023,440 units of IR£1 of Ordinary Stock:
Interim dividend 4.0p (Tax credit 1.2456p) 13.4 —
Final dividend 7.0p (Tax credit 1.8670p) 23.5 —

36.9 36.7

The tax crediis relaling 1o these dividends were reduced under the provisions of Section 64 of the Corporation Tax Act 1976 and
Section 45 of the Finance Act 1980,
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7. Earnings (per unit of IR£1 of Ordinary Stock)

The calculation of earnings per unit of [RE1 of Ordinary $tock is based on the profit after taxation and preferred stock dividend
and before extraordinary items of IR£22.8m (1990: IR£93.9m) and the weighted average ordinary stock in issue of IR£334.5m
(1990; IR£332.7m), appropriate adjustment having been made for the changes in the issued ordinary stock during each year (note
12).

8. Current and Deposit Accounts

The Group The Bank
1991 1990 1991 1990
IREfm IREm IREm IREfm
Current ACCOUNLS ..o 1.408.1 1.415.2 1,217.3 1,233.0
Time DePOSits ..o 1.560.0 3,050.6 1.426.6 1,085.2
Demand Deposits ... 4.794.5 4,168.4 3,336.7 3,202.0
Interbank Deposits .. 2.888.6 29876 2,396.4 2,258.5
Other DePOSITS ... ot 23t.0 925 122.8 §5.3
12,8822 11.714.3 8.499.8 7.834.0
9. Deferred Taxation
The Group The Bank
1991 1990 1991 1990
IREm IREm IREm IREm
Accelerated capital allowances on finance leases ... 17.4 27.3 1.1 29
Accelerated capital allowances on
equipment used by the Group ... 19.5 25.8 17.4 220
Other short-term timing differences ... (22.3y (7.9) (13.%) 1.8
14.6 45.2 5.0 26.7

No account is taken of the liability to taxation which could arise if property was disposed of at its book value, as it is expected
that substantially all the property will be retained by the Group.

10. Loan Capitalt

The Group The Bank
1991 1990 1991 1690
IREm IREm [Rfm IREm
7% Loan Stock 1986/91 .. . 6.7 6.3 6.7 6.3
U.5.8150.0m Undated Floatlng Rale anary Capltal Noles 95.9 95.2 95.9 95.2
1J.5.$133.0m Floating Rate Capital Notes 1997 .. 85.0 84.4 85.0 844
YEN14.6Bn Fixed Rate subordinated loan facllny 1998 . 75.4 74.9 75.4 74.9
U.$.$32.0m Floating Rate subordinated loan facﬂny 1998 ... 20.5 20.3 20.5 20.3
U.S.$300.0m Undated Variable Rate Notes .. 191.9 190.5 191.9 190.5
U.5.3100.0m Undated Variable Rate Notes . 63.9 63.5 639 63.5
YEN3.0Bn Subordinated loan facility 2001 ... 14.3 14.2 14.3 14.2
553.6 549.3 553.6 549.3

The 7% Loan Stock provides an option to the holders to require payment of principal and interest when due as if the Stock were
denominated in steriing and accordingly has been treated as a sterling liability. The loan stock is redeemable on Seplember 30,
1991.

The U.S.$150.0m Undated Floating Rate Primary Capital Notes and the U.5.3133.0m Floating Rate Capital Notes 1997, which
were issued at par on December 5, 1985 and December 3, 1987 respectively, are subordinated in right of payment to the claims
of depositors and other creditors of the Bank including holders of other Loan Stock.

On June 28, 1988 the Bank availed of subordinated loan facilities in the principal amounts of YEN14.6Bn and U.5.$32.0m. The
Yen facility has been translated into irish Pounds to reflect a currency swap agreement which has been entered into by the Bank.
The loan facilities are subordinated in right of payment to the claims of depositors and other creditors of the Bank including
holders of other Loan Stock.

On June 13, 1989 the Bank availed of a subordinated loan facility in the principal amount of YEN3.0Bn. This has been translated
into Irish Pounds to reflect a dual currency swap agreement which has been entered into by the Bank. The loan facility is
subordinated in right of payment to the claims of depositors and other unsubordinated creditors of the Bank.

On September 5, 1989 and Oclober 23, 1989, respectively, the Bank issued U.S.$300.0m and U.5.$100.0m Undated Variable Rate
Notes. These notes constitute unsecured subordinated and conditional obligations of the Bank ranking pari passu with one another
and with the U.5.$150.0m Undated Floating Rate Primary Capital Notes.
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11. Preferred Stock

The Group
1991 1990
IRfm IRfm
PreferTed STOCK UL S ET5.0MM oo eeeeeses e seeee s seeessssess e sres et ee s ess et e e e esesereaerene 423 48.2

The Bank’s wholly owned subsidiary Bank of Ireland First Holdings Inc., formerly Bank of Ireland (U.S8.) Holdings, Inc., issued
U.5.875.0m adjustable rate cumulative preferred stock, series A at par on October 13, 1988 as part of a funding arrangement to
acquire First NH Banks, Inc. The minimum interest rate attaching to the preferred stock is 7 per cent. per annum. The stock has
been translated into Irish Pounds using the exchange rate prevailing on December 31, 1990.

12. Capital Stock

The Bank
1991 1990
IRfm IRfm
Authorised:
450.0m units Of IRET OF ONQINAIY STOCK ..o oot et abesesbesebiseeassabisatosseres et abss 0o bbb eneesnemene eencnencon 450.0 450.0
8.0m units of Non-Cumulative Preference Stock of U.S.$25 each .. .. 127.9 —
100.0m units of Non-Cumulative Preference Stock of Stg£l each ... 111.2 —
100.0m units of Non-Cumulative Preference Stock of IR£! each ........ 100.0 —_
789.1 450.0
Issued and fully paid:
Units of IREL Of Ordinary SLOCK ... s rsessssoisassssrss st 1ssosss st s s e 335.0 334.0

Pursuant 10 a resolution passed at the Annual General Court held on July 10, 1990, the Authorised Capital Stock of the Bank was
increased by the creation of 8.0m units of Non-Cumulative Preference Stock of U.8.825 each, 100.0m units of Non-Cumuiative
Preference Stock of Stgf | each and 130.0m units of Non-Cumulative Preference Stock of IR£1 each.

Pursuant to a resolution passed at the Annual General Court held on July 11, 1984, 1,000,234 units of Ordinary Stock were issued
to the Trustees for employees on September 11, 1990. The total cost of this issue based on a price of 274.0p per unit of IRE! was
provided in the accounts for the year ended March 31, 1990 (note 22),

47,277 units of Ordinary Stock were issued on November 28, 1990 to holders on the exercise of their options under the terms of
the Senior Executive Stock Option Scheme at a subscription price of 127.84p per unit of IREL

Under the terms of the 1986 Senior Executive Stock Option Scheme, options may be granted enabling senior executives to
subscribe for specified numbers of units of Ordinary Stock. At March 31, 1991, options exercisable between 1991 and 2000, at
prices ranging from 127.84p to 266.82p per unit of IRE1 of Ordinary Stock, were outstanding in respect of 2. 1m units,

13. Reserves
The Group The Bank

IREm IRfm
STOCK PTEITLILIN BOCOUME .oovoveovecvveimre e oeeoeeeeeees e ereeeses et ss 247888888 RS EES ARS8 0E 8 88E8 RS0 £ esscrnns e 49.6 49.6
Capital reserves ........... 88.2 56.8
REVEIUE TESEIVES ...ooovvooccvcvesrececsssrososesnsrssmassssmsarssssees s essssssseseesssmssoe s sssesess s 109.3 79.3
ALMETCR 31, 1991 L ecesiiecvcosesreenessses s rarasssesessse e ssss sessessssseee s sseses s s st st s asaraseoes 247.1 185.7
Stock premium account:
At March 31, 1990 47.9 479
Premium on issue of ordinary stock 1.7 1.7
ATMATCR 31, 1991 ettt s br4 828R RS8P 18 8 88 e s e RSB 49.6 49.6
Capital reserves:
ATMArch 31, 1990 .ooooocvereescsvssarire evessmsssssssessseessesosese s ssesesesssssaseos s 21.9 3.7
EXCRANGE AAJUSTITIENTS ......cocoovereeeevevriisussrarsssessasseess eresesssssssesssesseeseessessesessessasmsegasssses eosaseasosessee e ses g epssssesess sem 1.3 0.7
Share of unrealised profits of non-consolidated subsidiaries and associated companies ............ 1.5 -
Revaluation of premises ... 60.9 524
Share of unrealised losses on investments in associated companies {3.4) —
AT IMATCH 31, 1991 v vorermssssssssenereveososos eesessoeeeessceese s eesb e 8588185181 SRS RS0 541 EE E5128Reeoerr 88.2 56.8
Revenue reserves:
At March 31, 1990 (excluding investment SUSPENSE ACCOUNL) .....oooouureroeceressressssssearssssssesrssssasens sesssos o 142.1 114.6
Loss for year ... (40.6) (45.5)
Exchange adjustments S 4.2 6.3
Share of realised losses on investments in associated COMPANIES .......vwresmmssmre s sseonis (0.4) -

105.3 75.4
Investment suspense account (note 14) ... . 4.0 39
At March 31, 1991 ..o o oo et e e e e e bt 109.3 79.3
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The loss attributable 1o ordinary stockholders of the Bank dealt with in the accounts of the Bank amounted to IR£8.6m (1990:

Profit IR£45.3m).

14. Investment Suspense Account

The Group The Bank
IRfm IREm
Balance at March 31, 1990 representing net profits of preceding two years ..... 7.5 7.2
Realised profits less losses arising during year ... 9.2 9.1
Transferred to profit and loss account ..., (10.1) {9.8)
Balance at March 31, 1991 of realised net profits to be dealt with in future years 6.6 6.5
TaX APPTOPTIALE TRETELO .. ...t e s e s e (2.6) (2.6)
AGDITION 10 TeVENUE FESEIVES [TIOIE LY oo s e e 4.0 19
15. Cash and Short Term Funds
The Group The Bank
1991 1990 1991 1990
IREm IREfm IRE£m [R£m
Cash in hand and balances with otherbanks .. ... 258.6 167.5 169.7 1012
Money with Central Bank of Ireland ......... 293.8 298.7 199.0 2524
Money at call and short notice ..o 649.9 11705 490.5 796.6
Cheques in course of collection on other banks ... 152.3 106.8 146.8 106.8
Exchequer bills ..... 148.6 62.7 56.8 46.4
DTRET BUHIS oottt e b et e 145.0 09 126.4 —_
Certificates of deposit 531.7 122.6 67.2 19.4
2,185.9 1.929.7 1,256.4 1,322.8
Money at short notice is that which is repayable within one month of vear end.
16. Investments
1991 1990
Balance Valua- Balance Valua-
Sheet tions Sheet tions
IRfm IRfm IRfm IREm
Listed:
The Group
Irish Government 1.161.0 1,161.5 1,041.6 1,034.7
Other ... 522.2 523.4 297.0 300.1
1,681.2 1,684.9 1,338.6 1,334.8
e — T — o
Listed:
The Bank
Irish Government ........ 738.4 738.5 927.8 921.4
Other ... 138.5 139.0 53.5 52.4
876.9 877.5 9813 973.8
e — - b —— —————

The amounts shown for the valuations of listed investments have been arrived at by reference to middle market prices on balance
sheet dates, The majority of the Irish Government listed investments are redeemable at fixed dates within three years.

Other listed investments are comprised mainly of securitics issued by other governments and institutions of the European

Community.
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17. Advances and Other Accounts

The Group The Bank
1991 1990 1991 1990
IREfm IREm IRE£m IRfm
Advances and other accounts comprise:
Lending to CUSLOMErs ..o 9,283.2 §,300.4 4,732.7 4,795.6
Finance lease receivables ... 293.1 248.9 2.3 6.4
Hire purchase receivables .............. 3426 364.4 — —
Placings with banks (over 1 month) ..o . 361.9 712.1 226.7 565.5
(870,75 & s 0174 11 - SO OO 500.9 346.4 2299 1447
10,781.7 9,972.2 5,191.6 5,512.2
Less: PrOVISIONS ..o seereeoe 2574 153.5 157.9 24.6
10,524.3 9,818.7 5,033.7 54176
The movements in provisions for the year are:
Provisions at beginning of year 153.5 146.5 94.6 106.1
Exchange adjustments ................. (4.5) 8.9 i3 (5.3)
149.0 1376 97.9 1008
AMOUnts WHEHEN OfF ... mrtsnsimsre s s ssentn (50.0) (61.7) (40.9) (32.5)
59.0 75.9 51.0 68.3
Provisions raised, less amounts released ... 178.8 61.2 100.9 26.3
Provision on discontinued operations ... 18.5 — —_ —
Consolidation of ICS Building Society 1.1 — _ —
Pre-acquisition provisions of Bank of Ireland First Holdings,

Inc. ... p— — 16.4 — —
Provisions at end of Year ... 257.4 153.5 157.9 94.6
Provisions at March 31, 1991:

SPECIFIC oo 2137 111.4 134.1 69.0
Sovereign ... — 7.8 — 1.8
General ... . 43.7 343 238 17.8

257.4 153.5 157.9 94.6

The Group’s charge for specific provisions, net of amounts recovered and excluding sovereign provisions, amounted to IR£165.0m

(1990: [R£41.0m).

Advances include loans to directors totalling IR£160,000 (1990: IR£307,000) on terms similar to those on which loans are made
to staff. Amounts advanced on these accounts during the year were IRENil (1990: IR£2,000).

The cost of assets acquired for finance leases and hire purchase contracts, net of grants received or receivable, amounted to

IR£495.6m (1990: IR£450.2m).

Aggregale amounis receivable during the vear in respect of finance leases and hire purchase contracts amounied to IR£444.0m

(1990: IR£347.5m).

18. Trade Investments

1991 1990
Balance Balance
Sheet Valuations Sheet Valuations
IRE£m IRE£m IRfm IREm
The Group
Listed ..... 0.1 01 0.1 0.1
Unlisted ........ 21.8 21.8 21.8 21.8
219 21.9 21.9 219
——————— ——— — 4 E __—_———— —1
The Bank
Listed ....... 0.1 0.1 01 0.1
Unlisted .o — 0.3 0.3 0.2 0.2
0.4 04 0.3 0.3
O — ————————

The amounts shown for the valuations of listed trade investments have been arrived at by reference to middle market prices on

balance sheet dates.
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19, Investments in Subsidiaries

The Bank
1991 1990
IRE£m IREm
Shares in subsidiaries at beginning of year ... 350.9 304.5

Erehars st e er s e e e e o32)

Investment in ICS Bunldmg Socuety (note 70) 5.7 —_
Investment in Bank of Ireland First Holdmgs Inc. 92.7 -
Investments in other subsidiaries . B 319.6 69.8

770.7 350.9

The directors have considered the value, as at March 31, 1991, of all fixed assets of the Bank and are satisfied that the aggregate
value of those assets on that date is not less than the aggregate amount at which they are stated in the accounts of the Bank.
However, excepl for the revaluation of Property as set out in note 21, this valuation has not been reflected in these accounts.

The Principal Consolidated Subsidiartes are:

Principal Country
Name Principal Activity of Operation Year End
Bank of Ireland Finance Limited .. Instalment Finance Fretand February 28
Bank of Ireland Home Mortgages Limited . Mortgage Finance Engiand February 28
British Credit Trust Limited ... Instalment Finance England February 28
Bank of Ireland First Holdings Inc. ... Banking UsA December 31
The Investment Bank of Ireland Limited Merchant Banking Ircland March 31
ICS Building Society .... Building Society Ireland December 31

The Group owns 100 per cent. of the equity share capital of all consolidated subsidiaries.
The registered offices of the above subsidiaries are given on page 38.

The Non-Consolidated Subsidiary is designated in note 20,

The Balance Sheet of ICS Building Society is represented as follows:

March 31, December 31,

1921 1989

fRE€m IREm

Advances ... 378.8 292.2
lnveslmems 98.2 101.6
Placmgs with banks 164.7 40.8
Other .. S (8.4) (4.0)
6333 430.6

INBE ASSES ..ot et e e e e e e s e 1 e 23.5 14.2

20. Investments in Non-Consolidated Subsidiaries & Associated Companies

The Group The Bank
1991 1990 1991 1990
IREm IRfm IREm IRfm
Non-consolidated subsidiaries:
— ICS Building Society (note 19) .. e - 1.9 - 3.7
— Lifetime Assurance Company lelted 293 228 8.5 8.5
Associated companies .. e, 342 358 - -
63.5 70.5 8.5 12.2
ICS Building Society:
Shares at acquisition cost .. ..o - 7.2 - 7.2
Less: goodwill written off ... ... - (3.5) - (3.5)
- 37 - 3.7
Share of retained post-acquiSition TESETVES ..o - 8.2
Share Of NETASSELS oo et s e - 11.9
Lifetime Assurance Company Limited:
Shares at cost ... 8.9 8.4 8.5 8.5
RESETVES .ovovovvvevioe st eesins s st s v ess s s s ebe s 20.4 13.9
INELASSEES ..ottt s e 29.3 22.8
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The assets and liabilities in Lifetime Assurance Company Limited representing the value of the assurance business together with

the policyholders’ funds are:

December 31, December 31,
1990 1989
IRfm IRfm
TV B T CTILS cooovvv it eeeeot oo tooeooe oo e am R Es ot o2 2x s s nes S8 se e SR P g1 18R PR A ER RO RE RS AR R RO L et b eren 3425 338.7
Value of investment in BUSINESS «.vwrmrcemsinaree e 24.6 17.1
Other net liabilities ... eeeeeeeeereeeeeeeer e e 1AL 4440550025 et ettt o ettt et et et et e pemenparens {0.9) (1.3)
6.1 1845
POHCYROIARIS TUNAS ... rrermsss oo sssscssssssees s eesse s ssesseesesssses e v e e oo o e s e (336.9) (331..7)
NEL ASSELS .oovvveeereeevevere oo R 29.3 22.8

The increase in the valtue to the Group of Lifetime’s long-term life assurance and pensions business in force credited to the profit
and loss account amounted to IREI1.1m (1990: IR£17.4m) afier grossing-up for taxation.

“The Group
1991 1990
IREfm IRfm

Associated companies:
Shares at acquisition cost ........... 329 32,5
Less: BOOAWL WHLLEN OfF ... oot iosisesss s misssssssssess s ssasss s e s o s s smsssssse s s mss s s (12.3) (12.3)

20.6 20.2
Share of retained post-acquisition reserves 13.6 15.6
Share of net assets ..........ccrevenn 342 35.8

The Group
1991 1990
IRfm IREm
Loans to associated companies ... 5.8 37
Deposits from associated companies .. 7.9 13.5
1 -
Name % Ownership Principal Activity Year end
The Non-Consolidated Subsidiary is:
Lifetime Assurance Company Limited 100.00 Life Assurance December 31,
The Associated Companies are:
DCC Limited 2027 Venture and March 31,
DCC House Development Capital
Stillorgan
Co Dublin Ireland
The total issued capital of the company is
13,481,666 ordinary shares of IREI each.
J & E Davy Holdings Limited 49.00 Stockbroking December 28,

49 Dawson Street
Dublin 2 Ireland

The total issued capital of the company is 1,747,116 ordinary shares of IR£1 each.
All the above companies operate principally in the Republic of Ireland.
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21. Property and Equipment

The Group The Bank
1991 1950 1991 1990
IR£m IREm IREm IREm
Summary:
Property at valuation or COSt .............ccccvmnne. 244.2 174.2 167.2 1249
EQuipment at COSt e oo 240.2 213.7 i81.7 163.9
484.4 387.9 3489 288.8
Accumulated depreciation:
Property ... 6.1 315 — 23.1
Equipment ..... 138.8 114.0 107.8 90.7
1449 145.5 107.8 113.8
Net book amounts ....... 339.5 242.4 2411 175.0
The Group The Bank
IR£m IREm

{a) Property

At cost or valuation at March 31, 1960 . 174.2 124.9
Exchange adjustments ... (2.8) 1.4
Consolidation of ICS Butldmg Somety 3.0 —
Additions at cost . e 383 14.8
Disposals ... (1.3) (0.7
Revaluation surplus 328 26.8
ATMAICh 30, 19D e eeee e st s 18 e e e 244.2 167.2
Accurnulated Depreciation at March 31, 1990 e 315 23.1
Exchange adjustments .. (0.4) 0.3
Consolidation of 1CS Bmldmg Socnety 0.3 —
Depreciation for vear .. . 3.2 2.3
Disposals .... . (0.4) (0.1)
Revaluation surplus {(28.1) (25.6)
AUMArch 31, 1990 et s st rt rbep e e s 6.1 -
Net book amounts at MATCh 31, OV e sesesessssseseststeesssse st e e res e s s e 238.1 167.2
(b) Egquipment

Atcost at March 31, 1990 ..o 2137 163.9
Exchange adjustments ... (1.1) 0.9
Consolidation of ICS Bui 33 —
Additions at cost 345 21.6
Disposals ... (10.2) 4.7
AUMEICH 31, 199D i st r8b e Ao e e e e et e 240.2 181.7
Accumulated Depreciation at March 31, 1990 ..o e 114.0 90.7
Exchange adjustments .... . (0.7) 0.5
Consolidation of ICS Bulldmg Soc:ely I8 —
Depreciation for year .. 28.6 18.9
Disposals ... et et 1 1 P P e (4.9) 2.3)
AUMIBECR 3T, 199 et oo oo s e sas e o4 8 e b s s o 138.8 107.8
Net book amounts at March 31, FOOL i st s sesesss s s s 101.4 73.9

A revaluation of Group property has been carried out as at March 31, 1991 by Jones Lang Wootton who revalued all Freehold
and Long Leasehold (50 years and over unexpired) commercial properties in Ireland and the U.K. The Bank’s professionally
qualified staff valued all Short Leasehold (under 50 years unexpired) and other properties. The basis of valuation is Open Market
Value for existing use together with the depreciated replacement cost of adaptation works where these are not adequately reflected
in the Open Market Value. In the U.S., where property was revalued in November 1988, a valuation update was carried out as at
March 31, 1991, which supported the present carrying values.

The estimated useful lives of leasehold property, with unexpired terms of 50 years or less, and equipment by reference to which
depreciation is calculated are as follows:

Leasehold Property Unexpired term of lease
Adaptation works Estimated useful life subject to a maximum period of 20 years
Equipment 5 to 10 years

In the year to March 31, 1991 salary and overhead costs of IR£3.8m (1990: IR£3.0m) incurred on computer sofiware development
and other projects have been capitalised and included in equipment. This expenditure is depreciated in equal annual instalments
over its estimated usefu! life subject to a maximum period of five years.
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22. Empioyee Costs

This figure includes a provision of IRENII (1990: IR£3.0m) payable to the Trustees for employees 10 acquire an issue of Ordinary
Stock as provided pursuant (o a resolution passed at the Annual General Court held on July 11, 1984,

23. General

The Group The Bank
1991 1990 199] 1990
[R£m IRE£m IRE£m IRfm
(a) Commitments for capital expenditure contracted for
but not provided for in the aCCOUNts ... 22.0 34 10.7 2.6
—————— e — e 1

(b) The Group enters into various commitments in the normal course of banking business which are not reflected in the balance
sheets. These include:

The Group The Bank
1991 1990 1991 1990
IREm IREfm IRfm IR£m
Letters of credit .o 139.1 94.4 111.0 59.9
Acceptances and endorsements ... 104.9 110.6 43.7 58.7
Guarantees and similar engagements ..o 384.3 383.5 378.4 372.7

e T— e —— e —

In addition there are outstanding financial contracts, agreements and other financial instruments ¢ntered into in the normal course
of business. No material losses are anticipated as a result of these transactions, other than losses for which provision has been
made in the accounts.

(c) Rentals payable under non-cancellable operating leases amount to IR£19.3m per annum, of which over 59 per cent. relates
1o leases expiring after five years,

(d) In accordance with the licensing requirements of the Central Bank of Ireland, the Bank has guaranteed the liabilities of Bank
of Ireland Finance Limited and The Investment Bank of Ireland Limited.

{e) The Bank has notified the Economic Adviser, State of Jersey, that the Bank will ensure that Bank of ireland {Jersey) Limited
is always in a position to meet its liabilities for as long as the Bank continues to hold the majority of its equity capital.

(f) The Bank has notified the [sle of Man Financial Supervision Commission that the Bank will ensure that Bank of Ireland
(I.O.M.) Limited is always i a position to meet its liabilities for as long as the Bank continues to control the company either
directly or indirectly.

{(g) There exists a contingent liability to repay in whole or in part grants received on finance leases if certain events set out in the
agreements occur.
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INTERIM FINANCIAL RESULTS
{Unaudited)
CONSOLIDATED PROFIT AND LOSS ACCOUNT

Half Year
September 30,
1991

IREM

240.1
100.7

INEt INEETESE INCOIIIE oo oo
0111123 8 1 11 s £ L= O

340.8

0.4
270.4
139.4
101.9

241.3

L0771 T 1 15 o 4 L
LOAN 0SS PrOVISIONS ..ottt

Net 0perating INCOME | .. s s
EmMpPIOYee COSES ..o e e
OTNET COSES ..o s et et s et et

TOTAL COSES oo e ers st et e e

Profit before taxation and extraordinary items
The Bank and subsidiaries ...,
Non-consolidated subsidiary and

share of associated companies ... ..., 9.5
38.6
15.2

29.1

Profit before taxation ... ...t e e
[ B:5.C:\ AT e) | RS

Profit after CAXAtION .. ..ottt s 234
Preferred Stock Dividend ... 2.0

Profit before extraordinary ftems . ...,
ExXtraordinary i8INS .. .o —

Profit attributable to ordinary stockholders ... 21.4
Transfer to capital reserves ... 4.8
DAVIARIIA ..ot 13.4

Increase/(Decrease) in revenue reServes .........mon.. 3.2

Earnings per unit of IR£1 of ordinary stock™ ... 5.3p

* Adjusted for Scrip Issue
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Half Year
September 30,
1990
{Re-stated)
IREM

2375
91.4

328.9
81.2

247.7
135.2
99.4

234.6

13.1

14.0
11.3

2.7

3.9

13.4
(14.6)

3.5p



INTERIM FINANCIAL RESULTS
{Unaudited)

CONSOLIDATED BALANCE SHEET

As at Asat

September 30, September 30,

1991 1990

TIREM IRfM

Cash and short 1erm FUNAS . ..ot 1,934.7 2,295.1
Investments ... 1,583.2 1,465.0
Advances and other accounts . 10,574.1 10,392.4
Oher @SSetS oo s 446.9 350.4
14,538.9 14,502.9

Current and deposit accounts ... et ——— ettt e e 12,746.5 12,859.0
Oher LABMITIES ...t sess e 616.3 536.2
Loan capital ... 531.9 505.3
Preferred StOCK ..o 50.8 46.5
Capital stock e ——————o e e 402.3 335.0
RESEIVES ..o sttt e e ettt et et e et e 191.1 220.9
14,538.9 14,502.9

NOTES TO THE UNAUDITED INTERIM FINANCIAL STATEMENTS

1. The profit and loss account for the half year to September 30, 1990 has been restated to reflect a change in the accounting
policy for Development Capital Corporation as outlined in the Report and Accounts for the year to March 31, 199i. The
effect of the change is to increase the profit before taxation by IR£5.4m in the half year to September 30, 1990.

2. Taxation for the year to March 31, 1991 includes a special levy on banks of IR£14.3m. No amount has been provided in the
Interim Accounts for the half years to September 30, 1991 and 1990.

3. OnJuly 9, 1991 a scrip issue of ordinary stock was made in the proportion of one unit for every five existing units of IR£1 of
ordinary stock held, by capitalising from reserves an amount of IRE67.0m.
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TAXATION

The comments below are based on the Bank’s understanding of certain relevant aspects of current Irish
and U.K. law and practice which may apply to holders who are the beneficial owners of the Preference
Stock. The comments are not exhaustive, and in particular do not deal with the position of certain
classes of stockholder, such as dealers in securities. Stockholders who are in any doubt as to their tax
position should consult their professional advisers.

1 Taxation of Cash Dividends
(a) Tax Credits

Under current tax legisiation the Bank is not obliged to withhold tax from dividends paid but it is
required to account to the Irish Revenue Commissioners for advance corporation tax (“ACT™) on the
amount of such dividends paid. A tax credit attaches to such dividends which is calculated by reference
to the tax rate levied on the profits out of which the dividends are paid or deemed to be paid:—

(i) if sourced from profits liable to tax at the Irish standard rate of corporation tax, the tax credit is
currently equal to 25/75ths of the amount of the dividend;

(1i) if sourced from profits liable to Irish corporation tax at 10 per cent. (manufacturing relieved
income), the tax credit is currentiy 1/18th of the amount of the dividend;

(ii1) if sourced from profits liable to Irish corporation tax at different rates, the dividend will be
apportioned between those profits, and the dividend will carry a mixed tax credit calculated
accordingly.

(b) U.K. Taxation

A person who (a) beneficially owns the Preference Stock and the dividends thereon and (b) is not resident
in the Republic of Ireland but is resident in the U.K. for the purpose of the U K. /Ireland double taxation
treaty relating to income and capital gains (the “Treaty”) and (c) whose holding of Preference Stock is
not effectively connected with a permanent establishment in Ireland through which it carries on a
business and (d) who, if a company (as that term is defined in the Treaty), does not alone or with one or
more associated companies, control, directly or indirectly, 10 per cent. or more of the voting stock of
the Bank, will generally be entitled to receive on a claim to that effect made to the Irish Revenue a
payment in respect of the applicable tax credit described above less a withholding under the Treaty of,
currently, 15 per cent. of the sum of the dividend and the related tax credit.

Persons who are not subject to taxation on the dividends in the U.K. by reason of any relief given to
charities or superannuation schemes as such, or to insurance companies in respect of their pension
business are entitled to receive a payment in respect of the tax credit without any withholding,

Subject to any exemption, UK. resident stockholders, including U.K. companies, will be subject to U.K.
taxation on the gross amount of dividends received (ie inclusive of the related tax credit) on their holding
of Preference Stock. Credit will, however, be available for the Irish withholding when calculating the
U.K. taxation payable on the Preference Stock dividends.

(¢) Irish Taxation

A stockholder which is resident in Ireland but which is not a company wili be subject to Irish income
tax on the aggregate of the dividend and the attaching tax credit. The tax credit may be used to reduce
the stockholder’s overall income tax liability and any amount of the tax credit which exceeds that liability
may be reclaimed.
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An Irish resident corporate stockholder will not be charged to Irish taxation on any Preference Stock
dividend received from the Bank which will constitute franked investment income of such stockholder.
The tax credits on such dividends may be used to offset the ACT liability arising on dividends
paid by it.

(d) General

Dividends paid by an Irish resident company to a stockholder resident outside Ireland are subject to
Irish income tax. For U.K. stockholders entitled to the benefit of the Treaty the liability to Irish income
tax is restricted to [5 per cent. of the gross dividend (i.e. the dividend plus the tax credit). Accordingly,
for such investors, provided that the tax credit attaching to the dividend exceeds 15 per cent. of the gross
dividend no further liability to Irish tax will arise and a refund of the credit may be due.

A stockholder who is resident outside Ireland who is not entitled to the benefit of the Treaty or a double
tax treaty with similar provisions will be liable to Irish income tax on the net dividend received (i.e.
exclusive of the tax credit). This liability will be reduced but not eliminated by an amount which depends
on the effective rate of tax to which the profits out of which the dividend is paid are subject.

Stockholders (including those whose liability to Irish income tax is not eliminated under the provisions
of the Treaty or any other relevant double tax treaty) who have a residuat liability to Irish Income Tax
for example because the tax credit is less than their liability to Irish income tax, have an obligation to
make a return to the Irish Revenue Commissioners. Such investors should consult their own professional
advisers.

2  Tax Treatment of Additional Preference Stock Issued in Lien of Cash Dividends

(a) U.K. Taxation

U.K. resident stockholders which receive additional Preference Stock in the circumstances described at
paragraph 2(f) of “Description of the Preference Shares” will not be charged to U.K. tax on any additional
Preference Stock received. They will be deemed to have acquired the additional Preference Stock at the
same time as their original holding of such stock, but will not have any amount added to their base cost
of Preference Stock for the purposes of U.K. tax on capital gains.

No tax credit attaches to the receipt of the additional Preference Stock and, accordingly no amount can
be reclaimed from the Irish Revenue Commissioners by U.K. stockholders who are entitled to the benefit
of the Treaty.

{(b) Irish Taxation

The position of an Irish resident Preference Stockholder under Irish tax law which receives additional
Preference Stock in the circumstances described at paragraph 2(f) of “Description of the Preference
Shares” is similar to that of a U.K. resident Preference Stockholder under UK. law described at paragraph
2(a) above.

3 Capital Gains Tax
{a) U.K. Taxation
The disposal or deemed disposal of 2 unit of Preference Stock by a stockholder who is resident (or, if an

individual, ordinarily resident) in the U.K., may, after taking account of indexation allowances, give rise
to a chargeable gain or an allowable loss for the purposes of taxation of capital gains,

(b) Irish Taxation

The disposal or deemed disposal of a unit of Preference Stock by a stockholder who is resident (or, if an
individual, is ordinarily resident) in Ireland may give rise to a chargeable gain after taking account of
indexation allowances, or an allowable loss for the purposes of Irish taxation of capital gains.

A holder of Preference Stock who is not resident (or, if an individual, is not ordinarily resident) in Ireland
will not normally be subject to Irish taxation on capital gains, unless at any time before the disposal or
deemed disposal occurs, the shareholder carries on a trade, in Ireland through a branch or agency and
the Preference Stock were used in or for the purposes of the trade, or acquired for use by or used or held
for the purposes of that branch or agency.
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4  Stamp Duty and Stamp Duty Reserve Tax
(a) U.K. Taxation

No U.K. stamp duty or stamp duty reserve tax is payable on the issue of Preference Stock.

As the Preference Stock is stock in an Irish Company, in respect of which no register is maintained by
or on behalf of the Bank in the UK, no stamp duty reserve tax is payable on agreements to transfer such
stock, nor is it necessary to pay UK stamp duly to register such a transfer in the register of the Bank.

(b} Irish Taxation

There is no stamp duty payable on issue of the Preference Stock. Under current law and practice transfers
of units of Ordinary Stock of the Bank are exempt from ad valorem Irish stamp duty. The Bank has
applied to the Irish Revenue Commissioners for confirmation that transfers of units of the Preference
Stock are similarly exempt. If such transfers are stampable ad valorem stamp duty is payable by the
transferee at 1 per cent. of the value of the stock transferred, regardless of where the document of transfer
is executed or held. If such duty is not paid within 30 days of the execution of the instrument of transfer
the transferee, in general, will be liable for penalties and interest together with the relevant amount of
duty. Renunciations of renounceable letters of allotment will not attract stamp duty.
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GENERAL INFORMATION

The Bank

The constitutive documents relating to the Bank, including an Act for establishing a bank, by the name
of the Governor and Company of the Bank of Ireland (21 & 22 George I11., Cap. 16), the Charter dated
May 10, 1783, the Bank of Ireland Act, 1929 and the Resolution passed at an Extraordinary General
Court on the 24th day of November, 1972 pursuant to Section 51 of the Central Bank Act, 1971, describe
the main purpose of the Bank as the carrying on of the business of banking and also provide for other
ancillary purposes covering a wide range of financial and commercial activities.

Litigation

There are no legal or arbitration proceedings pending or threatened against the Bank or any of its
subsidiary undertakings which may have, or have had during the period of 12 months ending on the
date of this document, a significant effect on the financial position of the Bank or the Group taken as a
whole.

Employees

The average number of staff empioyed by the Group as at March in each of the last three years was as
follows;—

1991 1990 1989
512 10« SO S 8,672 8,483 8,092
Britain ... 1,143 1,209 1,230
UNHEA STALES | oo 1,707 1,745 1,636*
ReStOfthe WOILIA ..ot e et 25 28 22

11,547 11,465 10,980
*Point in time — March 1989 ——— | e S

Investments and Subsidiary Undertakings

The principal subsidiary undertakings of the Bank all of which are wholly owned by the Bank and
shares in which are fully paid are:—

Issued
Registered share
Nature of business Office capital

Bank of Ireland Finance Instalment Finance 6, Burlington Road 16,000,000
Limited Dublin 4,
Bank of Ireland Home Mortgage Finance Plaza West, 4,156,429
Mortgages Limited Bridge Street,

Reading, Berkshire

RGI212
British Credit Trust Instalment Finance British Credit House 15,300,000
Limited High Street,

Slough, SL1 1ED
Bank of Ireland First Banking 1000, Elm Street, 2,251,000
Holdings Inc. Manchester,

New Hampshire

03101
The Investment Bank of Merchant Banking 26, Fitzwilliam Place 8,900,000
Ireland Limited Dublin 2.
ICS Building Society Building Society Chief Office, 19,385,000

25, Westmoreland St.

Dublin 2
Lifetime Assurance Co. Life Assurance Block B, 13,900,000
Limited Haddington Centre,

Percy Place,

Dublin 4,
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Material Contracts

The following contracts (not being contracts entered into in the ordinary course of business) have been
entered into in the two years preceding the date of this document and are or may be material:—

1. (a) Purchase and Assumption Agreement among Federal Deposit Insurance Corporation, Receiver
of Amoskeag Bank, Federal Deposit Insurance Corporation and First NH Bank dated as of October
10, 1991.

{b) Purchase and Assumption Agreement among Federal Deposit Insurance Corporation, Receiver
of BankEast, Federal Deposit Insurance Corporation and First NH Bank dated as of October 10,
1991,

(c) Purchase and Assumption Agreement among Federal Deposit Insurance Corporation, Receiver
of Bank Meridian, N.A., Federal Deposit Insurance Corporation and First NH Bank dated as of
October 10, 1991,

(d) Purchase and Assumption Agreement among Federal Deposit Insurance Corporation, Receiver
of Nashua Trust Company, Federal Deposit Insurance Corporation and First NH Bank dated as
of October 10, 1991.

Under these agreements First NH Bank purchased certain assets and assumed certain liabilities of
Amoskeag Bank., BankEast, Bank Meridian, N.A. and Nashua Trust Company, for a price of
U.5.$23.300.916.91.

!\)

Stock Purchase Agreement entered into on October 10, 1991 between The Governor and Company
of the Bank of Ireland, First NH Bank and the Federal Deposit Insurance Corporation whereby
First NH Bank sold 10 the Federal Deposit Insurance Corporation 2,000,000 shares of Series A
Non-Cumulative Perpetual Preferred Stock for a total purchase price of U.8.$50,000,000, and
including a put option on the part of the Federal Deposit Insurance Corporation or any subsequent
holder of the stock against Bank of Ireland. and a call option by Bank of Iretand against the Federal
Deposit Insurance Corporation or any subsequent holder of the stock.

3 Written Agreement by and between The Governor and Company of the Bank of Iretand, Bank of
Ireland First Holdings, Inc., and the Federal Reserve Bank of Boston dated December 19, 1991 to
ensure compliance with commitments made by Bank of Ireland in connection with the application
to acquire certain assets and certain liabilities of several banking organisations in New Hampshire.

4, The Placing Agreement (see “The Placing”™ below).

Directors’ Interests

None of the Directors has existing or proposed service contracts with the Bank or its subsidiary
undertakings other than agreements expiring or determinable by the employing undertaking without
payment of compensation (other than statutory compensation) within one year.

None of the Directors was interested in any transactions which are or were unusual in their nature or
conditions or significant 10 the business of the Group, and which were effected by the Bank during the
current or preceding year or were effected by the Bank during an earlier year and remain in any respect
outstanding or unperformed.

None of the Directors has any interest in the Preference Stock which is required 1o be disclosed pursuant
to the listing rules of the Stock Exchange.
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At the date hereof the interests of the Directors and families in the stock of the Bank was as follows:—

Units of IR£1 of Ordinary Stock

Beneficial Options
Bernard J Breen™ ... oo 10,002 -
JORN E. Callaghan® ... e e 7,040 —
Laurence G. Crowley* : e e 10,112 —
Margaret DOWNES ... e e 26,424 —
Niall W, A. FitzGerald ... 10,600 —
MAUTICE AL BEANE™ oot st et e s e 137,614 219,268
David M. Kennedy ........ B e 24,000 —
Howard E. Kilroy ... e e tp e et e 151,200 —
Michael J. Meagher ... PR 8 B e 156,061 118,268
Patrick J. AL MOLLOY oot s o 151,750 317,600
Thomas C. TONEE ...ttt e e s s 2,444 —
R Brian WiLIAMSOD oo e ettt 8,560 —

* Additionally these Directors, as Trustees of the Bank Staff Pension Fund, had a non-beneficial interest
in a total of 8,978,575 units of Ordinary Stock at the date of this document.

As at January 1, 1992, Mr. Patrick J. A. Molloy had a non-beneficial interest in a total of 4,776,112 units
of Ordinary Stock as one of the trustees of the 1987, 1988, 1989 and 1990 issues under the Employee
Ordinary Stock Issue Scheme,

As at September 30, 1991, advances to Directors on terms similar to those on which loans are made to
staff totalled IR£137,342.

Miscellaneous

It is expected that listing of the Preference Stock on the Stock Exchange will become effective and
dealings in the Preference Stock will commence on February 21, 1992.

The estimated total expenses of the issue of the Preference Stock (excluding any value added tax) are
IR£1,785,000 (of which TR£1,735,000 represents the commissions and expenses due to the Placing
Agents under the Placing Agreement and are payable by the Bank).

The Consolidated Annuat Accounts of the Bank for the vear ended March 31, 1991 were audited by
Price Waterhouse, Chartered Accountants.

The Consolidated Annual Accounts of the Bank for the year ended March 31, 1990 were audited jointly
by Coopers & Lybrand Deloitte and Price Waterhouse, Chartered Accountants.

The Consolidated Annual Accounts of the Bank for the year ended March 31, 1989 were audited jointly
by Deloitte Haskins & Sells and Price Waterhouse, Chartered Accountants.

Documents available for inspection

Copies of the following documents will be available for inspection during usual business hours on any
weekday (Saturday and public holidays excepted) at the offices of Freshfields at Whitefriars, 65 Fleet
Street, London EC4Y 1HS and at the specified Principal Office of the Bank for a period of 14 days from
the date hereofi—

(1) Charter and other constitutive documents of the Bank;
(2) Bye-Laws of the Bank;

(3) Instrument constituting U.S.$150,000,000 Undated Floating Rate Capital Notes December 3,
1985;

(4) Instrument constituting U.S.$133,000,000 Floating Rate Capital Notes 1997, December 3, 1987;
(5) Instrument constituting U.S.$32,000,000 Subordinated Loan Facility, June 28, 1988;
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(6) Instrument constituting ¥14.6bn Subordinated Loan Facility 1998, June 28, 1988,
{7) Instrument constituting ¥ 3bn Subordinated Loan Facility 2001, June 13. 1989;
(8) Instrument constituting U.S.$300,000,000 Undated Variable Rate Notes September 5, 1989;
(%) Instrument constituting U.S.$100,000,000 Undated Variable Rate Notes October 23, 1989;
(10y The Material Contracts specified on page 38;
(11) The Consolidated Accounts of the Bank and Subsidiaries for 1990 and 1991.
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THE PLACING

The Bank has entered into a Placing Agreement dated February 13, 1992 (the “Placing Agreement”) with
Salomon Brothers International Limited, Hoare Govett Corporate Finance Limited and J & E Davy
(together, the “Placing Agents”) under which the Placing Agents have agreed, as agents of the Bank,
severally to use their best efforts to procure subscribers for the Preference Stock. The Placing Agents will
receive commissions of 1% per cent. of the aggregate issue price of the Sterling Preference Stock and
the Irish Pound Preference Stock for which subscribers have been procured and Salomon Brothers
International Limited will be reimbursed by the Bank the reasonable legal and other expenses incurred
in connection with the Placing.

Under the Placing Agreement, the Bank has given certain warranties including a warranty not to issue
any other preference stock denominated in Sterling or in Irish Pounds during the six month period
following the date of the Placing Agreement and has agreed to indemnify the Placing Agents against
certain liabilities. The Placing Agreement may be terminated prior to admission of the Preference Stock
to the Official List in London and Dublin at the option of Salomon Brothers International Limited in
the event of a material breach by the Bank of any of the warranties under the Placing Agreement or if
there shall have occurred such a change in national or international financial, political or economic
conditions or currency exchange rates or exchange controls as would in the reasonable opinion of
Salomon Brothers International Limited be likely to prejudice materially the issue and placing of the
Preference Stock or dealings in the Preference Stock in the secondary market. In addition the Placing
Agreement may be terminated at the option of either Salomon Brothers International Limited or the
Bank if subscribers for Sterling Preference Stock with an aggregate value (including premium) at the
Placing Price of £40,000,000 and subscribers for Irish Pound Preference Stock with an aggregate value
(including premium) at the Placing Price of IR£45,000,000 are not found.

It is expected that fully paid renounceable letters of allotment in respect of Preference Stock will be made
available at the offices of the Registrar or posted on February 20, 1992 and that dealings in the Preference
Stock will commence at 8.30 a.m. on February 21, 1992. Until March 23, 1992 (the latest time for
registration of renunciation) Preference Stock will be represented by renounceable letters of allotment.
Pending the despatch of definitive certificates (which is expected to take place on March 23, 1992),
transfers of Preference Stock will be certified against the register. Prior to listing dealings in the Sterling
Preference Stock will be permitted by the Stock Exchange in accordance with its Rules.

Each Placing Agent has agreed that:

(i) it will not, directly or indirectly, offer or sell any Stock or distribute or publish any offering
circular, prospectus, or form of application in any country or jurisdiction except under
circumstances that will result in compliance with any applicable laws and all offers and sales
of Stock will be made on the same terms;

(i1) it has only issued or passed on and will only issue or pass on to any person any document
received by it in connection with the issue of the Stock (other than any document which
consists of Listing Particulars, supplementary listing particulars or any other document
required or permitted to be published by the listing rules under Part IV of the Financial
Services Act) and prior to the date hereof has only offered or sold and will only offer or sell
Stock, in each case to a person of a kind described in Article 9(3) of the Financial Services
Act 1986 (Investment Advertisement) (Exemptions) Order 1988;

(1ii) it has acknowledged that the Stock has not been and will not be registered under the United
States Securities Act of 1933 and that it has not offered or sold and will not offer or sell any
Stock within the United States or to United States persons otherwise than in accordance with
applicable United States Securities laws and regulations;

(iv) it has obtained or will obtain any consent, approval or permission which is required for the
offer, purchase or sale by it of the Stock under the laws and regulations in force in any
jurisdiction to which it is subject or in which it may make such offers, purchases or sales and
it will comply with all such laws and regulations.
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