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Forward-Looking Statement

This document contains certain forward looking statements within the meaning of Section 21E of the US Securities Exchange Act of
1934 and Section 27A of the US Securities Act of 1933 with respect to certain of the Bank of Ireland Group’s (the “Group”) plans and
its current goals and expectations relating to its future financial condition and performance and the markets in which it operates. These
forward looking statements can be identified by the fact that they do not relate only to historical or current facts. Generally, but not
always, words such as “may,” “could,” “should,” “will,” “expect,” “intend,” “estimate,” “anticipate,” “assume,” “believe,” “plan,”
“seek,” “continue,” “target,” “goal,” “would”, or their negative variations or similar expressions identify forward looking statements.
Examples of forward looking statements include among others, statements regarding the Group’s future financial position, income
growth, business strategy, projected costs, projected impairment losses, capital ratios, margins, future payments of dividends, the
outcome of the current review of the Group’s defined benefit pension schemes, estimates of capital expenditure, discussions with the
Irish, European and other regulators and plans and objectives for future operations. Forward looking statements should not be read as
a guarantee of future performance or results, and will not necessarily be accurate indications of the times at, or by which, such
performance or results will be achieved. Rather, they are based on current views and assumptions and involve known and unknown
risks, uncertainties and other factors, many of which are outside the control of the Group and are difficult to predict, that may cause
the actual results, performance, achievements or developments of the Group or the businesses in which it operates to differ materially
from any future results, performance, achievements or developments expressed or implied from the forward looking statements. A
number of material factors could cause actual results to differ materially from those contemplated by the forward looking statements,
including, among other factors, the following:

” o« ” o« ” o« ” o« ” o ” o«

e general economic conditions in Ireland, the United Kingdom and the other markets in which the Group operates;

e declining property values in Ireland and the United Kingdom;

e the potential exposure of the Group to various types of market risks, such as interest rate risk, foreign exchange rate risk, credit
risk and commodity price risk;

e financial uncertainties in the EU and in member countries and the potential effects of those uncertainties on the Group;

e the ability of the Group to access sufficient funding to meet its liquidity needs;

e the outcome of the Group’s participation in the Credit Institutions (Financial Support) Scheme 2008 (“the CIFS Scheme”) and the
Credit Institutions (Eligible Liabilities Guarantee) Scheme (“the ELG Scheme”);

e the implementation of the European Commission restructuring plan;

e changes in the Group’s credit ratings;

e the effects of the Irish Government’s stockholding in the Group (through the National Pension Reserve Fund Commission
(“NPRFC”));

e the outcome of the Group’s participation in National Asset Management Agency (“NAMA”);

e changes in the Irish banking system;

e the making of further contributions to the Group’s pension schemes;

e changes in applicable laws, regulations and taxes in jurisdictions in which the Group operates;

e the effects of competition and consolidation in the markets in which the Group operates; and

e the success of the Group in managing the risks involved in the foregoing.

See page 66 to 70 for more information on factors that could cause actual results to differ materially from those contemplated by the
forward looking statements in this document.

Any forward looking statements speak only as at the date they are made. The Group does not undertake to release publicly any revision
to these forward looking statements to reflect events, circumstances or unanticipated events occurring after the date hereof. The reader
should however, consult any additional disclosures that the Group may make in documents that it may file or submit to the US Securities
and Exchange Commission (“SEC”).

For further information please contact:

John O’Donovan Andrew Keating Tony Joyce Dan Loughrey

Group Chief Financial Officer Director of Group Finance Head of Group Investor Relations Head of Group
Communications

Tel: +353 76 623 4703 Tel: +353 1 637 8141 Tel: +353 76 623 4729 Tel: +353 76 623 4770

Bank of Ireland will host a results presentation at 8.30am today, 11 August 2010 at Bank of Ireland, 40 Mespil Road, Dublin 4.
This presentation will be simultaneously webcast on our website: www.bankofireland.com/investor

This document constitutes the Interim Management Report required by Regulation 6 of the Transparency (Directive 2004/109/EC)
Regulations 2007. It can also be found at our website: www.bankofireland.com/investor.
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Performance Summary

6 months 6 months
ended ended
30 June 30 June
2010 2009
€m €m
Group performance on an Underlying * basis
Operating profit before impairment charges on financial assets and loss on sale to NAMA 553 811
Impairment charge on loans and advances to customers (893) (926)
Impairment charge on loans and advances to banks - 2)
Charges arising on assets held for sale to NAMA:
- Impairment charge on assets held for sale to NAMA (466) (551)
- Loss on sale of assets to NAMA (466) -
Share of results of associates and joint ventures (after tax) 26 -
Underlying * loss before tax (1,246) (668)
Non-core items:
- Gain on liability management exercises 699 1,037
- Impact of changes in pension benefits 676 -
- Impact of ‘coupon stopper’ on subordinated debt (36) -
- Gross-up for policyholder tax in the Life business 17 5
- Investment return on treasury stock held for policyholders 6 8)
- Cost of restructuring programme - (83)
- Loss on disposal of business activities - (10)
Profit before tax (PBT) 116 273
Group performance (underlying *)
Net interest margin 1.41% 1.70%
Cost income ratio 61% 54%
Return on equity (53.5%) (28.1%)
Per unit of €0.10 ordinary stock
Basic earnings per share ** (€ cent) 1.3 21.3
Underlying* loss per share (€ cent) (51.8) (37.6)
Divisional performance
Underlying * operating profit / (loss) before impairment charges on financial assets (€ million)
Retail Republic of Ireland 204 255
Bank of Ireland Life 30 (5)
UK Financial Services 122 222
UK Financial Services (Stg £ equivalent) 107 200
Capital Markets 303 447
Group Centre (106) (108)
Underlying * operating profit before impairment charges on financial assets 553 811
Impairment charge - loans & advances to customers (€ million)
Residential mortgages 132 107
Non-property SME and corporate 356 447
Property and construction 325 241
Consumer 80 131
Impairment charge on loans & advances to customers 893 926
Impairment charge - assets held for sale to NAMA (€ million)
Residential mortgages 20 -
Non-property SME and corporate 10 1
Property and construction 436 550
Impairment charge on assets held for sale to NAMA 466 551

* Underlying excludes non-core items which are those items that the Group believes obscure the underlying performance trends in the business. The Group has treated the
following items as non-core: gain on liability management exercises, impact of changes in pension benefits, impact of ‘coupon stopper’ on subordinated debt, gross-up for
policyholder tax in the Life Business, investment return on treasury stock held for policyholders, cost of restructuring programme and loss on disposal of business activities, see
page 20 for further information.

** Restated to reflect the bonus element of the Rights Issue which took place in June 2010.
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Performance Summary

30 June 31 December
Balance sheet and funding metrics 2010 2009
Stockholders’ equity (€ billion) 7.7 6.4
Total assets (€ billion) 180 181
Total loans and advances to customers (excluding assets held for sale to NAMA)
(net of impairment provisions) (€ billion) 121 119
Total customer deposits (€ billion) 84 85
Assets held for sale to NAMA (net of impairment provisions) (€ billion) 7 10
Loans and advances to customers (excl. assets held for sale to NAMA) / customer deposits 143% 141%
Loans and advances to customers (incl. assets held for sale to NAMA) / customer deposits 152% 152%
Wholesale funding (€ billion) 58 61
Wholesale funding > 1 year (€ billion) 24 20
Wholesale funding > 1 year as a % of total Wholesale funding 41% 32%
Term funding > 1 year, subordinated debt and customer deposits / loans and advances to customers
(excl. assets held for sale to NAMA) 93% 93%
Term funding > 1 year, subordinated debt and customer deposits / loans and advances to customers
(incl. assets held for sale to NAMA) 88% 86%
Capital
Equity tier 1 ratio (Core tier 1 less preference stock) 8.2% 5.3%
Core tier 1 ratio 10.2% 8.9%
Tier 1 ratio 9.9% 9.8%
Total capital ratio 12.5% 13.4%
Risk weighted assets (€ billion) 93 98
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Group Chief Executive’s Review

“We are confident that the steps that we have taken in the first half of 2010 to strengthen the Group will enable us to successfully meet
the many challenges ahead and position us well to capitalise on the opportunities that arise through a recovery in the economic
conditions in our key operating markets in Ireland and the UK.”

Richie Boucher, Group Chief Executive

Overview

2010 has been a period of significant progress for Bank of Ireland Group. We have taken decisive steps to stabilise the Group and
achieved progress on a range of critical strategic issues which include; the completion of a successful capital raising programme;
formal acceptance by the EC of Bank of Ireland’s Restructuring Plan; the sale of the first two tranches of loans to NAMA, passing the
CEBS stress test; agreement on our Pension Proposals, agreement on continued pay restraint and further reductions in the number of
people employed and we have made good progress in our plans to reduce the costs of our infrastructure. We are emerging from this
crisis a changed, more focused, and much strengthened bank. Our staff have remained committed to our shared goals and objectives
and are integral to our ability to look to the future with confidence. We are directing our capital and resources to our core business
portfolios in Ireland, the UK and selected niches internationally where we have clear competitive strengths and capabilities, and strong
positions in markets with attractive growth opportunities. Support for our customers in these markets is fundamental to our strategic
objectives. We remain committed to our strategy to de-lever our balance sheet and continue to reduce the assets in our non-core
portfolios through a process of run-off and / or disposals as market opportunities allow.

However operating conditions remain challenging in what has been a difficult trading environment, we are reporting a significant
decline in our underlying profitability for the six month period ended 30 June 2010 compared to the first six months of 2009. Arising
from the difficulties in sovereign debt markets the funding environment deteriorated significantly in the closing weeks of the reporting
period before stabilising more recently as sovereign concerns diminished. Although our impairment charge on non-NAMA bound
customer loans has reduced from the peak levels reported in the second half of 2009, the credit environment remains difficult.
Nevertheless, although new business activity in Ireland remains muted, there is evidence that the economic environment in our key
operating geographies is stabilising after the substantial fall in economic output from early in 2008.

In Ireland, recent data highlights improving trends across some key economic indicators with retail sales, consumer confidence and
exports all indicating signs of recovery. While recovery is being led by the export sector, unemployment levels, though stabilising,
remain elevated. The Government has taken decisive action to address the sovereign’s fiscal position and has implemented an
austerity plan, approved by the European Commission, to reduce the general government deficit to under 3% of GDP by 2014. In the
UK, leading economic indicators have been generally positive with the pace of economic recovery marginally higher than that of the
Eurozone. While the fiscal tightening measures announced in the UK budget in June 2010 may have a negative impact on immediate
growth prospects, they should accelerate the rebalancing of the economy and be supportive of the longer term growth outlook.

Financial performance
Whilst a pre-tax profit of €116 million was recorded for the six month period ended 30 June 2010, the Group is reporting an underlying*
loss before tax of €1,246 million compared to an underlying* loss before tax of €668 million in the comparable prior period.

The Group’s underlying* operating profit (before impairment charges and loss on sale to NAMA) was €553 million for the six month
reporting period ended 30 June 2010, down 32% from the comparable six month period ended 30 June 2009.

Total income (net of insurance claims) was 17% lower driven by a significant reduction in net interest income. As expected, the decline
in net interest income was largely attributable to competitive pressures on deposit margins, the higher pricing of wholesale funding and
the cost of our participation in the Credit Institutions (Eligible Liabilities Guarantee) Scheme (“the ELG Scheme”). Net other income was
significantly higher partially reflecting some one-off items.

Total operating expenses were 3% lower at €916 million due to lower staff numbers and continued rigorous cost management across
all cost categories.

In the six month period ended 30 June 2010 we reported an impairment charge of €893 million on those loans and advances to
customers which are not expected to transfer to the NAMA together with an impairment charge of €466 million on those loans that are
held for sale to NAMA.

In the period €2.2 billion (before impairment charges) of loans were sold to NAMA and we incurred a loss on sale of €466 million on
these assets.

The share of results of associates and joint ventures (after tax) of €26 million for the reporting period compared to zero in the
comparable prior period.

* Underlying excludes non-core items which are those items that the Group believes obscure the underlying performance trends in the business - see page 20.
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Group Chief Executive’'s Review

Progress made to stabilise the Group
We made significant progress in the first six months of 2010 on a range of critical issues necessary to bring further stability to the
Group as described below.

Funding

As announced on 11 January 2010, the Group was accepted as a participating institution in the Irish Government’s Credit Institutions
(Eligible Liabilities Guarantee) Scheme (“the ELG Scheme”). In the six months to 30 June 2010 the Group raised €4.6 billion in term
funding, i.e. funding with a maturity greater than one year at date of issue, under this Scheme.

Despite the difficult conditions in wholesale financial markets and continuing intense competition for customer deposits, our customer
loan to deposit ratio is 152%, (143% excluding loans held for sale to NAMA) in line with 31 December 2009. Our quantum of wholesale
funding is €3 billion lower at €58 billion and we have extended the maturity profile of this funding with 41% of our wholesale funding
having a maturity of greater than one year at 30 June 2010 compared to 32% at 31 December 2009. The Group continues to benefit
from a robust and diversified contingent liquidity strategy. At 30 June 2010, the Group had a pool of contingent liquidity collateral with
a cash value of €41 billion. Drawings from Monetary Authorities at 30 June 2010 were €8 billion (net), broadly unchanged from levels at
31 December 2009.

We remain committed to our strategy to disengage in a safe and prudent manner from the Irish Government’s ELG and CIFS Schemes,
as market conditions allow. Our recent successful capital raising exercise was a critical step in this regard. We continue to build on this
through our focus on gathering customer deposits and extending the maturity profile of our wholesale funding. In June 2010 the
Government announced its decision to extend the guarantee period of the ELG Scheme, with some modifications to the terms, to
December 2010.

The Group has €9.5 billion of term funding (funding with an original maturity of greater than one year at time of issue) maturing between
30 June 2010 and 31 December 2010. With our strengthened balance sheet, the Group expects to continue to extend the maturity
profile of our wholesale funding over the balance of the year. Any funding mismatches which may arise as a result of stress points in
the wholesale funding markets can be addressed through use of our significant pool of contingent collateral.

National Asset Management Agency
On 12 January 2010, at the Group’s Extraordinary General Court, the stockholders approved Bank of Ireland’s application to participate
in NAMA and in February 2010 the Minister for Finance confirmed our designation as a participating member.

As previously announced, on 2 April 2010, the Group sold €1.9 billion (before impairment provisions) Tranche 1 Assets to NAMA for
which it received nominal consideration of €1.2 billion in Government guaranteed bonds and non-guaranteed subordinated bonds,
resulting in a discount to gross loan value of approximately 36%.

On 19 July 2010 the Group completed and submitted to NAMA all of the due diligence material in respect of Tranche 2 loans and
associated derivatives amounting to €2.3 billion in nominal value (before impairment provisions) which are expected to be transferred
to NAMA on a staged basis. The nominal value of the consideration to be received for these loans is expected to be approximately
€1.5 billion resulting in an estimated discount to gross book value (before impairment provision) on those loans of approximately 35%.

As previously advised, the gross loss on disposal of Bank of Ireland Group Eligible Bank Assets to NAMA will be a function of three
factors: the quantum of those loans, the mix of those loans, as between land and development and associated loans, and the discount
that would apply to those loans. The Group announced on 26 April 2010 that it believed that the discount on the total portfolio of €12.2
billion expected to be sold to NAMA would be within the guidance of €4.8 billion! provided at the Extraordinary General Court of the
Bank on 12 January 2010. The Group made the announcement on 26 April 2010 on the basis of the discount arising on Tranche 1
coupled with the results of a valuation exercise on a sample of €6.0 billion (approximately 50% of the loans which the Group expects
to sell to NAMA). On the basis of the results of Tranche 1 and Tranche 2 outlined above, the Group does not expect any material
difference to the position announced on 26 April 2010.

However, as previously advised, significant uncertainties still remain as to the final discount which will be applicable to Bank of Ireland

Group. The Group will only be able to accurately quantify the ultimate gross loss on the sale of all the Bank of Ireland Eligible Bank
Assets to NAMA on completion of the relevant due diligence and the sale of the final portfolio of Eligible Bank Assets to NAMA.

" Prior to (i) any impairment provisions previously recognised by the Group, (i) any fair value adjustments in respect of any consideration received, (iii) any provision that may be required
under accounting standards due to the ongoing cost of servicing these assets on behalf of NAMA, and (iv) taking account of any transfer costs.
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Group Chief Executive’s Review

Stress testing and capital

As announced on 30 March 2010, the Financial Regulator advised of the outcome of the Prudential Capital Assessment Review
(“PCAR”) for Bank of Ireland. The Regulator determined that the Group was required to raise an additional €2.66 billion of equity capital
by 31 December 2010 to meet the base case target of 8% core tier 1 ratio (incorporating a targeted equity tier 1 ratio of 7%).

On 26 April 2010 the Group announced proposals to raise not less than €2.8 billion net equity capital to meet its current and long term
capital requirements. These proposals were overwhelmingly accepted by shareholders at an Extraordinary General Court on 19 May
2010 and successfully completed on 14 June 2010 generating €2.9 billion net additional equity capital.

At 30 June 2010, our Equity Tier 1, Core Tier 1, Tier 1 and Total Capital ratios are 8.2%, 10.2%, 9.9% and 12.5% respectively. These
ratios compare favourably to our position at 31 December 2009 of Equity Tier 1, Core Tier 1, Tier 1 and Total Capital Ratios of 5.3%,
8.9%, 9.8% and 13.4% respectively.

In July 2010 the Bank was subject to the 2010 EU-wide stress testing exercise co-ordinated by the Committee of European Banking
Supervisors (CEBS), in co-operation with the European Central Bank (ECB), and under the supervision of the Central Bank of Ireland
and the Irish Financial Regulator. The objective of the CEBS stress test, which was conducted on a bank-by-bank basis, was to assess
the overall resilience of the EU banking sector and the banks’ ability to absorb further possible shocks on credit and market risks,
including sovereign risks. The exercise was conducted using scenarios, methodology and key assumptions provided by CEBS. Bank
of Ireland passed the stress test. Under the adverse scenario including the additional sovereign shock, Bank of Ireland’s estimated tier
1 capital ratio would be 7.1% at 31 December 2011 which is 1.1% or €933 million in excess of the threshold of 6% Tier 1 capital ratio
agreed exclusively for the purposes of the exercise.

Asset Quality

On 31 March 2010, the Group re-affirmed previous market guidance of €4.7 billion impairment charges for the 3 year period to 31
March 2011 on the non-NAMA element of the Group loan book. We also stated that we believed that our impairment charge had
peaked in 2009 and that we expected the charge to progressively reduce in each of 2010, 2011 and 2012. Our experience in the first
six months of our 2010 financial year and our expectations for the remainder of the year continue to support this view.

Pension Schemes

As announced on 7 April 2010, the Group completed a review of its sponsored defined benefit pension schemes and proposed a
number of benefit changes to eliminate approximately 50% of the 31 December 2009 deficit of €1.6 billion. The benefit changes have
been accepted by 97% of the staff in the largest of the Group’s pension schemes, the Bank Staff Pension Fund, which represents over
80% of the Group’s pension deficit. This has resulted in a reduction in the Group pension deficit of €676 million in the period to 30
June 2010 arising from the reduction in pension liabilities and has been recognised in the income statement for the six month period
ended 30 June 2010. Our plans to deal with the deficits in the Group’s other sponsored defined benefit pensions schemes are going
well.

As the proposed benefit changes are delivered and recognised, the Bank plans to increase its cash contributions, above existing cash
contributions, to eliminate the remaining 50% balance of the 31 December 2009 IAS 19 deficit over approximately 6 years. These steps
will have a positive impact on the profit and loss account going forward.

EU Restructuring Plan / UK incorporation

On 16 April 2010, the Group provided an update on the progress of negotiations with the European Commission in relation to the EU
Restructuring Plan submitted to the European Commission on 30 September 2009.

On 15 July 2010 the European Commission gave final approval under the State Aid rules to Bank of Ireland’s Restructuring Plan. The
commitments required to be given by Bank of Ireland were as previously anticipated and announced by the Group on 16 April 2010.

We will update the market as we make progress on the implementation of our commitments.

We are making good progress on our plans to form a UK authorised bank which will hold a number of our UK assets and businesses.
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Group Chief Executive’'s Review

Cost initiatives

The Group has implemented a range of initiatives to further reduce our cost base going forward. Staff costs are being reduced as we
deal with the pension issues, through continued wage restraint and through further reductions in the number of people we employ.
Over the next two years we plan to reduce staff numbers by a further 750, on a voluntary basis, through a series of focussed right-
sizing and efficiency initiatives.

We have also been successfully re-negotiating our major outsourcing contracts where very good progress has been made over the
past 3 months. The benefits of this work will come through in future periods.

Focus on net interest margin

Improving our net interest margin continues to be a major priority. We have continued to re-price back books where possible and are
seeing improved margins on new lending, albeit that demand for new lending in Ireland is muted. We experienced further downward
pressure on deposit margins as competition, in the Irish market in particular, remains intense. In addition to the impact of the terming
out of wholesale funding, the cost of funding increased in the months of May and June, prior to the concerted actions by the
Governments of the EU and the ECB to increase confidence in the European Banking system.

Financial targets and outlook

On 26 April 2010 we outlined the Group’s financial targets which we aim to achieve by 2013 and a range of initiatives are underway
across the Group to ensure delivery. The early trend in these targets is as anticipated, with the short term pressure on income resulting
from higher cost of wholesale funding, competition for deposits and the cost of the Government guarantees in evidence in the net
interest margin and cost income ratio metrics.

Measure 9 months ended 6 months ended 2013 Target
31 December 2009 30 June 2010

Net interest margin 1.59% 1.41% In excess of

annualised annualised 1.75%
Cost / income ratio 56% 61% Less than 50%
Impairment charge’ €1,824m €893m Normalised
Equity Tier 1 capital 5.3% 8.2% Greater than 7%
Group loan / deposit ratio? 141% 143% Less than 125%
Return on equity® Negative Negative Low teens to

mid teens %

1 This figure excludes the impairment charge against those assets held for sale to NAMA. During the period ended 30 June 2010 the impairment charge on assets held for sale to
NAMA was €466 million; in the nine month period ended 31 December 2009 the impairment charge on assets held for sale to NAMA was €2,231 million.

2 Loans exclude assets held for sale to NAMA

3 Equity excluding 2009 Preference Stock

The outlook for the remainder of this 2010 financial year remains challenging, in particular the conditions we face in wholesale funding
markets.

We are confident that the steps that we have taken in the first half of 2010, to strengthen the Group, will enable us to successfully meet
these challenges and position us to capitalise on the opportunities that a recovery in the economic conditions in our key markets in
Ireland and the UK will present for Bank of Ireland as a well capitalised, refocused, efficient Bank, with good strategic positions in well
defined core markets.

Richie Boucher
Group Chief Executive
10 August 2010

Interim Report - six month period ended 30 June 2010 Bank of Ireland



10

Operating and Financial Review

1.1 Basis of Presentation

The Group changed its financial year end from 31 March to 31 December with effect from 31 December 2009. This change brings the
Group’s financial calendar in line with its peer banks. As a consequence, the Group’s interim financial statements are reported, in
respect of the income statements, for the six month period ended 30 June 2010, compared to the six month period ended 30 June
2009 and in respect of the balance sheet at 30 June 2010 compared to 31 December 2009.

Loans which were expected to be sold to NAMA were transferred from loans and advances to customers to assets held for sale to
NAMA on 31 December 2009. As assets held for sale to NAMA did not exist as an accounting classification on 30 June 2009, the
Group determined the split of the total impairment charge in the six month period ended 30 June 2009 between loans and advances to
customers and assets held for sale to NAMA based on the total loans sold to NAMA and the loans expected to be sold to NAMA as at
30 June 2010. The split for the period to 30 June 2010 was determined on the same basis.

This Operating and Financial Review is presented on an underlying basis. For explanation of underlying see page 11. Percentages
presented throughout this document are calculated on the absolute underlying figures and so may differ from the percentage variances
calculated on the rounded numbers presented.

A detailed analysis and commentary on the key risks for the Group are detailed on pages 50 to 70 in the Risk Management Report,
together with updates on the Group’s risk management framework and the Group’s principal risks and uncertainties.

1.2 Overview and Market Environment

Trading conditions in our core markets in Ireland and the UK in the first six months of 2010 were challenging although growth has
resumed in both economies.

The Irish economy recorded positive growth in GDP in the first quarter of 2010 and the consensus view now projects modest growth in
GDP for 2010 of ¢.1%, driven primarily by the export sector of the economy. Growth in the domestic sector of the economy is lagging
the external sector with a small contraction in GNP of 0.5% for the first quarter of 2010 and consensus forecast for 2010 of minus 1%.
However, some indicators may be pointing to a broadening of the Irish economic recovery, including growth in retail sales and an
increase in consumer confidence. The Irish labour market remains weak, although unemployment levels should stabilise as the pace of
job losses has eased compared to 2009. The average rate of unemployment is forecast to increase to an average of 13.5% for 2010
compared to 13.1% at the end of 2009.

Ireland is a very open economy and the recovery in the global economy should continue to support export performance. In addition,
favourable demographics and positive attitudes to business underpin longer term growth prospects.

The pace of decline in the Irish residential property market continues to moderate with house prices falling by 1.7% in the second
quarter of 2010 compared to a reduction of 4.8% in the first quarter of 2010. Average house prices have fallen by 35% from their peak
in the last quarter of 2006 (according to ptsb / ESRI index). Commercial property values fell by 3.5% in the second quarter of 2010
compared to a reduction of 1.8% in the first quarter of 2010; however property yields appear to be stabilising (IPD index).

The UK economy returned to growth in the fourth quarter of 2009. This trend has continued with GDP growth of 1.1% in the second
quarter of 2010. Even after revising down its forecast for GDP growth to take account of the expected impact of the UK government’s
measures to reduce the budget deficit, the Office for Budgetary Responsibility has forecast GDP growth of 1.2% in 2010 and 2.3% in
2011. The unemployment rate also appears to have stabilised with consensus forecasts predicting an unemployment rate of 8.1% for 2010.

UK house prices continue to rise with the annual rate of house price inflation of 6.6% in July 2010 (Nationwide Index), albeit with some
signs that growth in house prices for the second half of 2010 are unlikely. Demand from home buyers remains subdued given the
uncertainties over the impact on personal finances of government fiscal correction measures. The commercial property market has
continued its recovery and capital values have increased by 15.2% over the 11 months to June 2010 according to the IPD index.

The heightened concerns regarding European sovereign debt experienced in May 2010 and June 2010 resulted in renewed instability
in financial markets. Measures taken to alleviate market tension include the establishment of the European Financial Stability Fund, and
the ECB’s Securities Market Programme to facilitate the normal functioning of public and private European debt markets. Fiscal
correction measures have also been introduced by most European governments to reduce budget deficits and realign public finances.

In July 2010, the Committee of European Banking Supervisors (CEBS) in co-operation with the European Central Bank, co-ordinated a
stress testing exercise across 91 banks with an objective of assessing the overall resilience of the EU banking sector and individual
banks’ ability to absorb further possible sharp increases in credit and market risks including sovereign risks. In the period since the
publication of the stress test results, the wholesale funding markets have started to improve and risk appetite appears to be returning.
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1.3 Group Income Statement - on an Underlying * Basis

1.3.1 Summary Consolidated Income Statement

Operating and Financial Review

6 months 6 months
ended ended
30 June 30 June
2010 2009 Change
Section €m €m %
Net interest income 1,110 1,555 (29%)
Net other income 359 205 75%
Total income (net of insurance claims) 1.3.3 1,469 1,760 (17%)
Operating expenses 1.3.4 (916) (949) (8%)
Operating profit before impairment charges on financial assets and loss on sale to NAMA 553 811 (32%)
Impairment charge on loans and advances to customers 1.3.5 (893) (926) (4%)
Impairment charge on loans and advances to banks - 2 -
Charges arising on assets held for sale to NAMA:
- Impairment charge on assets held for sale to NAMA 1.3.6 (466) (551) (15%)
- Loss on sale of assets to NAMA 1.3.7 (466) - -
Share of results of associates and joint ventures (after tax) 26 - -
Underlying * loss before tax (1,246) (668) 87%
Non-core items: 1.3.8
- Gain on liability management exercises 699 1,037 -
- Impact of changes in pension benefits 676 - -
- Impact of ‘coupon stopper’ on subordinated debt ' (36) - -
- Gross-up for policyholder tax in the Life business 2 17 5 -
- Investment return on treasury stock held for policyholders * 6 (8) -
- Cost of restructuring programme - (83) -
- Loss on disposal of business activities - (10) -
Profit before tax 116 273 (58%)
Tax credit 1.3.9 27 125 -
Profit for the period 143 398 (64%)
Profit attributable to minority interests 3 (12) -
Profit attributable to stockholders 140 410 -
Profit for the period 143 398 (64%)
Cost / income ratio 61% 54%

Underlying excludes non-core items which are those items that the Group believes obscure the underlying performance trends in the business. The Group has treated the

following items as non-core: gain on liability management exercises, impact of changes in pension benefits, impact of ‘coupon stopper’ on subordinated debt, gross-up for
policyholder tax in the Life Business, investment return on treasury stock held for policyholders, cost of restructuring programme and loss on disposal of business activities, see

page 20 for further information.

1 Interest expense on subordinated liabilities is recognised using the effective interest rate (EIR) method leading to a charge of €36 million as a result of the change in the Group’s

expectations of the restrictions expected to be imposed by the European Commission on the Group’s ability to make coupon payments on certain subordinated liabilities

unless under a binding legal obligation to do so. See Section 1.3.8.

2 IFRS requires that the income statement be grossed up based on total tax payable by Bank of Ireland Life, comprising both policyholder and stockholder tax. The tax gross-up

relating to policyholder tax is included within non-core items.

3 Under IFRS accounting rules, the Group income statement impact of Bank of Ireland stock held by Bank of Ireland Life policyholders is excluded. The amount above reflects
the impact of the stock price movement between 31 December 2009 and 30 June 2010. Units of stock held at 30 June 2010 were 35 million (31 December 2009: 11 million)

primarliy due to the Rights Issue completed in June 2010.
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1.3.2 Underlying loss before tax for the six month period ended 30 June 2010
(excluding the impact of non-core items)

The Group’s underlying loss before tax for the six month period ended 30 June 2010 of €1,246 million compares to an underlying loss
before tax of €668 million for the six month period ended 30 June 2009. This increased loss primarily reflects a reduction in total income (net
of insurance claims) and the loss on disposal of assets to NAMA partly offset by lower impairment charges and operating expenses.

Total income (net of insurance claims) of €1,469 million for the six month period ended 30 June 2010 is €291 million or 17% lower than
the total income (net of insurance claims) of €1,760 million for the six month period ended 30 June 2009. The increased cost of
deposits in highly competitive markets, the higher cost and quantum of term funding, the higher cost of the Government Guarantee
Schemes (€151 million for the six month period ended 30 June 2010 as compared to €61 million for the six month period ended 30
June 2009) lower fees and other income as a result of reduced business activities and the impact of asset disposals in the prior period
partly offset by improved lending margins and gains arising from the change in fair value of international investment properties are the
principal factors underlying the reduction in total income.

Operating expenses of €916 million for the six month period ended 30 June 2010 are €33 million or 3% lower than the operating
expenses of €949 million for the six month period ended 30 June 2009 reflecting lower staff numbers and continued tight management
of all costs, partly offset by higher pension costs.

The impairment charge on loans and advances to customers of €893 million for the six month period ended 30 June 2010 has reduced
by €33 million or 4% compared to the impairment charge of €926 million for the six month period ended 30 June 2009. The impairment
charge on assets held for sale to NAMA of €466 million for the six month period ended 30 June 2010 has reduced by €85 million or
15% compared to the impairment charge of €551 million for the six month period ended 30 June 2009. The slowdown in economic
activity, high levels of unemployment, lower disposable income, business insolvencies, sharp falls in asset values, over supply of
residential housing stock and illiquid property markets are the key drivers of impairment losses for the six month period ended 30 June
2010. The Group believes that the impairment charge on the non-NAMA loans and advances to customers peaked in 2009 and will
reduce progressively in each of 2010, 2011 and 2012.

During the six month period ended 30 June 2010 the Group sold €2.2 billion (before impairment provisions) of assets to NAMA for
which it received nominal consideration of €1.5 billion in Government guaranteed bonds and non-guaranteed subordinated bonds. The
net loss (after impairment provisions of €0.3 million and other charges) on the sale of assets to NAMA for the six month period ended
30 June 2010 was €466 million.

On the 2 April 2010 the Group sold Tranche 1 loans and associated derivatives of €1.9 billion (before impairment provisions) to NAMA
comprising in nominal value €0.9 billion of land and development loans and €1.0 billion of associated loans. The nominal consideration
received for these assets amounted to €1.2 billion in Government guaranteed bonds and non-guaranteed subordinated bonds resulting
in a discount to gross loan value of approximately 36%.

The Group has completed and submitted to NAMA all due diligence material in respect of its Tranche 2 loans and associated
derivatives amounting to €2.3 billion in nominal value (before impairment provisions). These loans comprise €1.1 billion of land and
development loans and €1.2 billion of associated loans. The nominal value of the consideration to be received for these loans is
expected to be approximately €1.5 billion resulting in an estimated discount to gross book value (before impairment provisions) on
these loans of approximately 34.9%.

On 25 June 2010, the Group sold €0.3 billion (before impairment provisions) of these Tranche 2 loans to NAMA in return for
Government guaranteed senior and non-guaranteed subordinated bonds with a nominal value of €0.3 billion. On 16 July 2010, the
Group sold a further €1.5 billion (before impairment provisions of €0.4 billion at 30 June 2010) of Tranche 2 loans to NAMA in return for
Government guaranteed senior and non-guaranteed subordinated bonds with a nominal value of €0.8 billion giving rise to a loss on
sale (before any fair value adjustments on the consideration or any adjustments for cost) of €0.3 billion. The discount to gross loan
value arising on the Tranche 2 assets transferred to date in 2010 amounts to €0.7 billion or 38.5%. The remaining Tranche 2 loans,
which predominantly comprise of associated loans, are expected to be sold to NAMA in due course.

The Group’s share of results from associates and joint ventures was €26 million for the six month period ended 30 June 2010 primarily
attributable to the Group’s share of First Rate Exchange Services (FRES), a joint venture with the UK Post Office, reporting a gain of
€17 million together with a gain in the value of €6 million in the Group’s investment in a property unit trust that holds an investment in a
UK retail property. In the six month period ended 30 June 2009 the Group’s share of FRES was €10 million offset by a charge of €12
million on the Group’s investment in a property unit trust that holds an investment in a UK retail property and a credit of €2 million on
other associates due to the fall in values reflecting depressed yields in uncertain markets.
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1.3.3 Total income (net of insurance claims)

The period on period changes in ‘net interest income’ and ‘net other income’ are affected by IFRS income classifications. Under IFRS,
certain assets and liabilities can be designated at ‘fair value through profit or loss’. Where assets or liabilities have been designated at
‘fair value through profit or loss’, the total fair value movements on these items, including interest income / expense, are reported in
‘net other income’. However, the cost of funding the assets and the interest income on investment of the related liabilities are reported
in ‘net interest income’. In addition, debt is raised in a variety of currencies and the resulting foreign exchange and interest rate risk is
managed using derivative instruments — the cost of which is reported in ‘net other income’. To enable a better understanding of
underlying business trends, the impact of these IFRS income classifications is shown in the tables:

6 months 6 months

ended ended

30 June 30 June
Net interest income / net interest margin 2010 2009 Change
€m €m %
Net interest income (incl. cost of the ELG Scheme) 1,110 1,555 (29%)
Cost of ELG Scheme 94 - -
Net interest income (excl. cost of the ELG Scheme) 1,204 1,555 (23%)
IFRS income classifications 47) (52) -
Net interest income after IFRS income classification (excl. cost of the ELG scheme) 1,157 1,503 (23%)
Average interest earning assets (€ billion) 164 177 (7%)
Net interest margin (annualised) (excl. cost of the ELG scheme) 1.41% 1.70% (29 bps)

Net interest income of €1,110 million for the six month period ended 30 June 2010 is after a charge of €94 million for the cost of the
ELG Scheme which the Group joined in January 2010.

As the fees payable under the ELG Scheme are directly attributable to and incremental to the issue of a security or the raising of a
deposit, they are included in the calculation of the effective interest rate of that security or deposit and classified, under accounting
rules, as part of ‘Net interest income’.

The fees payable under the CIFS Scheme relate to the average balances of covered liabilities during the period, including liabilities that
may have existed at the date of the introduction of the scheme. Therefore they are not directly attributable to or incremental to the
issue of a specific security or the raising of a deposit and, under accounting rules, are classified as part of ‘Net other income’.

Excluding the cost of the ELG Scheme, net interest income, after IFRS income classifications, of €1,157 million for the six month
period ended 30 June 2010 has reduced by 23% compared to the net interest income, after IFRS income classifications, of €1,503
million for the six month period ended 30 June 2009.

The Group net interest margin (annualised) of 1.41% for the six month period ended 30 June 2010 declined by 29 basis points (40
basis points including the cost of the ELG Scheme) as compared to a net interest margin of 1.70% for the six month period ended 30
June 2009 (the net interest margin for the six month period ended 31 December 2009 was 1.58%). The key drivers of the margin
decrease of 29 basis points (annualised) were as follows:

e 30 basis points due to margin attrition on deposits as a result of intense competition and the low interest rate environment;
e 15 basis points due to higher costs of funding in the wholesale markets; and
e 3 basis points due to lower earnings on capital.

Partly offset by:

e 19 basis points due to higher asset pricing, particularly in Corporate Banking, Business Banking UK and the Residential Mortgage
Business in both Ireland and the UK.
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Net other income

6 months 6 months

ended ended

30 June 30 June
Net other income 2010 2009 Change
€m €m %
Net other income 359 205 75%
IFRS income classifications 47 52 -
Net other income after IFRS income classifications 406 257 58%

The following table gives an analysis of the principal movements in Net other income after IFRS income classifications.

6 months 6 months

ended ended

30 June 30 June
Net other income after IFRS income classifications 2010 2009 Change
€m €m €m
Other income from Banking and Capital Markets businesses 310 348 (38)
Other income from Bank of Ireland Life 83 68 15

Other items:

Movement in Credit spreads on own debt 74 24 50
Fair value movement on unwind of hedge on subordinated liabilities ®) (35) 32
Change in valuation of international investment properties 28 61) 89
Investment valuation variance - Bank of Ireland Life 2 (21) 23
European property investment provision 1) (19) 18
Impact of credit deterioration on the fair value on derivatives held for sale to NAMA (30) - (30)
Government Guarantee charge (CIFS) (57) 61) 4
Guggenheim / Iridian (disposed during 2009) - 14 (14)
Total other items 13 (159) 172
Net other income after IFRS income classifications 406 257 149

Net other income, after adjusting for IFRS income classifications, increased by €149 million for the six month period ended 30 June
2010 compared to the six month period ended 30 June 2009. This increase reflects:

e |ower fee and other income of €38 million in the Banking and Capital Markets businesses as a result of lower levels of new
business activity, and

e higher other income in Bank of Ireland Life of €15 million primarily due to the net impact of the changes in the discount and other
rate assumptions of €8 million, together with higher sales volumes.
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The principal other items within Net other income, after IFRS income classifications, which amount to a net gain of €13 million for the
six month period ended 30 June 2010 were €172 million higher than the net charge of €159 million for the six month period ended 30
June 2009, due primarily to:

e a positive movement of €50 million arising from the widening of credit spreads on the Group’s issued senior debt and subordinated
debt designated at ‘fair value through profit or loss’;

e acharge of €35 million in the prior six month period ended 30 June 2009 arising from a fair value movement on the unwind of a
hedge associated with a fixed rate subordinated debt that was repurchased in June 2009;

e a positive movement of €89 million due to the changes in value of investment properties. In the six month period ended 30 June
2009 investment properties held on the Group’s balance sheet fell in value by €61 million partially reflecting depressed yields in
very uncertain markets. There was some recovery in the value of international investment properties in the six month period ended
30 June 2010 which was the principal driver of the gain of €28 million in this period;

e a positive movement in the investment valuation variance of €23 million in Bank of Ireland Life as world equity and investment
markets have shown some recovery from the prior period’s sharp falls;

e a provision of €19 million in the prior six month period ended 30 June 2009 relating to a court hearing in connection with a
European property investment. The case was subsequently decided in January 2010 and was unfavourable from the Group’s
perspective requiring a further provision of €74 million in the six month period ended 31 December 2009;

e acharge of €30 million in the six month period ended 30 June 2010 arising from the impact of credit deterioration on the fair value
of derivatives held for sale to NAMA,;

e anet lower cost of €4 million on the CIFS Government Guarantee Scheme as the Group joined the ELG Scheme in January 2010; and

e reduced fees in the asset management businesses of €14 million arising from the disposal of Guggenheim Alternative Asset
Management LLC (Guggenheim) in June 2009 and Iridian Asset Management LLC (Iridian) in August 2009.
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1.3.4 Operating expenses

Operating expenses of €916 million for the six month period ended 30 June 2010 were lower by €33 million compared to operating
expenses of €949 million for the six month period ended 30 June 2009 primarily due to lower staff numbers and continued tight
management of all costs partly offset by higher pension costs.

6 months 6 months

ended ended

30 June 30 June
2010 2009 Change
Operating expenses €m €m %
Staff costs (excl. pension costs) 425 438 8%)
Pension costs 107 96 1%
Other costs 384 415 (7%)
Total Operating expenses 916 949 (3%)
Staff numbers (full time equivalents) 14,478 15,283 (805)

Staff costs (excluding pension costs) of €425 million for the six month period ended 30 June 2010 were €13 million lower compared to
€438 million for the six month period ended 30 June 2009 as a result of the Group’s continuing tight management of staff costs. Staff
numbers of 14,478 full time equivalents at 30 June 2010 were 5% lower compared to 15,283 full time equivalents at 30 June 2009.

Pension costs of €107 million for the six month period ended 30 June 2010 were €11 million or 11% higher when compared to the
pension costs for the six month period ended 30 June 2009. Pension costs have increased as a result of the escalating costs to the
Group of providing pension scheme benefits.

In April 2010, the Group completed its review of its defined benefit pension schemes and is making changes to the pension benefits
under its sponsored schemes which are expected to eliminate approximately 50% of the €1.6 billion pension deficit at 31 December
2009. The agreed changes will lower the Group’s pension costs and therefore have a positive effect on the income statement of the

Group going forward (see section 1.3.8). A substantial number of these changes were in place at 30 June 2010.

To support the Group’s objective to continue to become more focused and efficient the Group announced in July 2010 that, in addition
to continued pay restraints that will be next reviewed in April 2011, it anticipates a reduction of approximately 750 in the overall number
of people employed over a two year period primarily in areas affected by business change and lower activity levels across the Group in
the Republic of Ireland, Northern Ireland and in Great Britain.

The Group continues to maintain its tight focus on cost management and is implementing a range of initiatives to further reduce costs

in the medium term including the renegotiation of key outsourcing contracts together with increasing the levels of consolidation,
standardisation and simplification of its operations.
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1.3.5 Impairment charge on loans and advances to customers

The slowdown in economic activity, high levels of unemployment, lower disposable incomes, business insolvencies, sharp falls in asset
values, over supply of residential housing stock and illiquid property markets were the key drivers of the impairment charges across the
Group’s loan portfolios.

The impairment charge on loans and advances to customers of €893 million for the six month period ended 30 June 2010 reduced by
€33 million or 4% compared to the impairment charge of €926 million for the six month period ended 30 June 2009.

6 months 6 months

ended ended

30 June 30 June
Loans and advances to customers 2010 2009 Change
€m €m %
Residential mortgages 132 107 23%
Non-property SME and corporate 356 447 (20%)
Property and construction 325 241 35%
Consumer 80 131 (39%)
Total impairment charge on loans and advances to customers 893 926 (4%)

The impairment charge on Residential mortgages increased by 23% from €107 million for the six month period ended 30 June 2009 to
€132 million for the six month period ended 30 June 2010. The current economic downturn including higher levels of unemployment,
reduced disposable income and lower house prices adversely impacted the level of mortgage arrears albeit that the low levels of
interest rates are helping to partly mitigate the current pressures. The Irish market has been more negatively impacted than the UK by
higher unemployment and more severe house price falls which is reflected in the higher impairment charge in the Irish Residential
mortgage portfolio as compared to the UK mortgage portfolio. In addition the buy to let element of the Irish residential investment loan
book is impacted by a lower demand for rental properties caused in part by net migration out of Ireland which together with the
existing levels of over supply in the housing market has put downward pressure on rental income.

The impairment charge on the Non-property SME and corporate loan portfolio was €356 million for the six month period ended 30
June 2010 compared to €447 million for the six month period ended 30 June 2009. While the impairment charge on this portfolio has
reduced, the slowdown in economic activity and a heightened level of business insolvencies adversely impacted asset quality. Loans
to larger Irish based corporate customers who are focused internationally together with the Group’s international corporate lending
portfolios are performing relatively better given the improving global economic environment.

The impairment charge of €325 million on the Property and construction portfolio for the six month period ended 30 June 2010 has
increased by €84 million or 35% compared to the impairment charge of €241 million for the six month period ended 30 June 2009. The
Property and construction portfolio was €24 billion at 30 June 2010 comprising of €21 billion of investment property loans and €3
billion of landbank and development loans.

The impairment charge on the investment property element of the Property and construction portfolio was €204 million for the six
month period ended 30 June 2010 compared to €85 million for the six month period ended 30 June 2009. The increase in the
impairment charge is primarily due to the current economic downturn, uncertainties as the NAMA process evolves and the low levels of
transactions in the Irish commercial property sector due to a lack of demand from investors.

The impairment charge on the landbank and development element of the Property and construction portfolio was €121 million for the
six month period ended 30 June 2010 compared to €156 million for the six month period ended 30 June 2009. While the impairment
charge has reduced, lower house prices, an over supply of residential housing stock and illiquid property markets adversely impacted
asset quality.

The impairment charge of €80 million on the Consumer loan book for the six month period ended 30 June 2010 has reduced by €51
million or 39% compared to the impairment charge of €131 million for the six month period ended 30 June 2009. The impairment on
the Consumer loan book is showing signs of stabilisation although the impairment charge on consumer loans remains elevated due to
reduced levels of disposable income and high unemployment levels.

The Group believes that the impairment charge on the non-NAMA loans and advances to customers peaked in 2009 and will reduce
progressively in each of 2010, 2011 and 2012.

A detailed analysis and commentary on asset quality is set out on pages 50 to 59 of the Risk Management Report.
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1.3.6 Impairment charge on assets held for sale to NAMA

Assets held for sale to NAMA continue to be assessed for impairment and may incur further impairment charges up to the date of sale
to NAMA on a basis and methodology consistent with loans and advances to customers and in accordance with standard accounting
practice.

The impairment charge on assets held for sale to NAMA of €466 million for the six month period ended 30 June 2010 reduced by €85
million or 15% compared to the impairment charge of €551 million for the six month period ended 30 June 2009.

6 months 6 months

ended ended

30 June 30 June
Assets held for sale to NAMA 2010 2009 Change
€m €m %
Residential mortgages 20 - -
Non-property SME and corporate 10 1 -
Property and construction 436 550 (21%)
Total impairment charge on assets held for sale to NAMA 466 551 (15%)

The impairment charge on Residential mortgages of €20 million and the impairment charge on the Non-property SME and corporate
loans of €10 million for the six month period ended 30 June 2010 arose on loans that have been deemed to be Eligible Bank Assets.

The impairment charge of €436 million on the Property and construction portfolio of assets held for sale to NAMA for the six month
period ended 30 June 2010 has decreased by €114 million or 21% compared to the impairment charge of €550 million for the six
month period ended 30 June 2009.

The Property and construction portfolio was €9.7 billion at 30 June 2010 comprising of €7.2 billion of landbank and development loans
and €2.5 billion of investment property loans.

The impairment charge on the landbank and development element of the Property and construction portfolio of €371 million for the six
month period ended 30 June 2010 compared to €535 million for the six month period ended 30 June 2009. While the impairment
charge has reduced in part due to the sale of €0.9 billion of land and development loans to NAMA on 2 April 2010, lower house prices,
an over supply of residential housing stock and illiquid property markets adversely impacted asset quality.

The impairment charge on the investment property element of the Property and construction portfolio was €65 million for the six month
period ended 30 June 2010 compared to €15 million for the six month period ended 30 June 2009. The increase in the impairment
charge is primarily due to the current economic downturn, uncertainties as the NAMA process evolves and the low levels of
transactions in the Irish commercial property sector due to a lack of demand from investors.
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1.3.7 Loss on sale of assets to NAMA

The loss on sale of assets to NAMA reflects all assets that were sold to NAMA in the six month period ended 30 June 2010 as set out
below. The loss on those assets sold to NAMA in July 2010 will be recognised in the six month period ended 31 December 2010.

6 months ended

30 June 2010
Loss on sale of assets to NAMA €m €m
Loans sold to NAMA (nominal value) 2,215
Derivatives sold to NAMA (fair value) 27

2,242

Nominal value of securities received
- NAMA senior bonds (1,472)
- NAMA subordinated debt (77) (1,549)
Discount on gross loan value 693
Impairment provisions (308)
Other items
Fair value adjustments on securities received, provision for servicing liability and other associated sale costs 81
Loss on sale of assets to NAMA 466
Tranche 1

The Group sold Tranche 1 loans and associated derivatives of €1.9 billion (before impairment provisions) to NAMA on 2 April 2010
comprising in nominal value €0.9 billion of land and development loans and €1.0 billion of associated loans. The nominal value of the
consideration received for these assets amounted to €1.2 billion in Government guaranteed senior bonds and non-guaranteed
subordinated bonds resulting in a discount of nominal consideration to gross loan value of approximately 36%.

Tranche 2

The Group has completed and submitted to NAMA all due diligence material in respect of its Tranche 2 loans and associated
derivatives amounting to €2.3 billion in nominal value. These loans comprise €1.1 billion of land and development loans and €1.2 billion
of associated loans. The nominal value of the consideration to be received for these loans is expected to be approximately €1.5 billion
resulting in an estimated discount to gross book value (before impairment provisions) on these loans of approximately 34.9%.

On 25 June 2010, the Group sold €0.3 billion (before impairment provisions) of these Tranche 2 loans to NAMA in return for
Government guaranteed senior and non-guaranteed subordinated bonds with a nominal value of €0.3 billion. On 16 July 2010, the
Group sold a further €1.5 billion (before impairment provisions at 30 June 2010 of €0.4 billion) of Tranche 2 loans to NAMA in return for
Government guaranteed senior bonds and non-guaranteed subordinated bonds with a nominal value of €0.8 billion giving rise to a loss
on sale (before any fair value adjustments on the consideration or any adjustments for costs) of €0.3 billion. The discount of nominal
consideration to gross loan value arising on the Tranche 2 assets transferred to date in 2010 amounts to €0.7 billion or 38.5%. The
remaining Tranche 2 loans, which predominantly comprise of associated loans, are expected to be sold to NAMA in due course.

Further details are set out on note 15 on page 95.
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1.3.8 Non-core items

Underlying performance excludes non-core items which are those items that the Group believe obscures the underlying 